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' Apuddwo: Kieondrpa [amoyidvyn

OEMA: 'Eykpion Ilpoktikov (A&ordynong g Ilpoceopdc) ota miaicia g Awdikaciog e
Awmpaypdtevon yopic mponyoduevn Anpocicvon yuo v «Avavéwon kot avafaduion copforaiov
¥PNONG Kot cuvtipnong royiopikmv 2025» (Ap. [Ipooki. 25/25)

AIIOOAZH

To Zvppoviio Awoiknong tov [Hoaveriotnpiov Hatpdv
(Ap. Zovedpioong 46/4.9.2025)

"Exovtag voyn:

o) Tnv v’ apif. 62864/2.9.2024 I1paén Zvykpdtnong tov Zuppoviiov Awoiknong Iaveronpiov
[Motpdv Akadnuaixov ‘Etovg 2024-2025

B) Tnvur apB. 72430/7.10.2024 [1pdén ZvurAnpwong e Zuykpotnons tov Xvpfoviiov Atoiknong
[Mavemotpiov [atpodv Axadnuaikod ‘Etovg 2024-2025

v) Tnv vr'opd. 96048/16.12.2024 [lpdén Tpomomoinong tng Zvykpotnong tov XZuvpfoviiov
Avoiknong [avemompiov [atpov Axadnuaikod Etovg 2024-2025

d) To v’ apb. mpwt. 71166/1.9.2025 (Opbn Emavéinym) éyypago g Atevbuvong Okovopukmv
Ynrnpeoiov pe to covnuuévo Ipaxtikd g Emrponng Aevépyestog kat AEoldynong

€) Tnv o’ apd. 72144/3.9.2025 giofynon tov Extedeotikov Atgvbovy

Amnogacitovpe
Oudowva o) v €ykpion [paxtikod (A&oroynong g [Ipoceopdc) ota mhaicia g Awndikaciog
ue Alampaypdtevon ywpig mponyovpevn Anupocievon  yu ™V «Avavéwon kot avapadupon
ovpPolaiowv ypnong kot cuvinpnong Aoywsukav 2025»  (Ap. Ipdokk. 25/25), to omoio €xel o¢
aKorlov0wg:
HOPAKTIKO
A&wroynong ™ Ilpoceopdc ota mhaioia g Awedikaciag pe Awampaypdrevon ympic mponyoduevn Anpocicvon (apbpo
32, map. 2, mep.a” Tov N.4412/2016) yio. TV «Avavémon kot avafadpion cvppoiaiov ypions Kol cuvTipneng
Aoyropik®v 2025»

SuvvAhBe v 10n Ioviiov 2025, nuépe IMépntn kov @po 10:00 oto A™ Kripio Awoiknong, 1°° 6po@og,
[avemotuovnodn - Pio, otmv uikpn AiBovoa XvykAntov, n apuddio Emtponny Aevépysiag & A&oldynong, mn omoia
ovykpothonke pe v v’ aptd. mpwt. 40315/23.05.2025 (AAA:6HYW469B70-90X) Anodpacn tov ZupuBovAiov Aloiknong tov
Havemotmpiov Iatpdv, npoxeipévon va tpofel oy a&loAdynon g Tpoceopas Tov otkovoukoy gopéa «OPITANIZMOZ
THAEIIKOINQNION THX EAAAAOX ANONYMH ETAIPEIA». H mpoceopd vmofAndnke otn Awdwkacio pe
Awmpaypdrevon ympig Tponyoduevn Anpocicvon yuo v «Avavémon kot avaBadpon copforainv yprong Kot cuvtnpnong
Aoyopkdv 2025», exktpdpevng a&iag 106.048,39 € un cour. OIIA ((131.500,00€ ocvun. ®IIA) petd and [pdokinon (Ap.
[pdoKh. 25/25) mpog kbe evdlapepdevo Popéa.



H ev My Awdwacio éhape tov Zvomuikd Avéovio ApiBud EX.H.AH.X: 376232. H kataAnKTiKy MUEPOUNVio. vioPfoing
npocopav Nrav 1 09%07/2025, nuépa Tetdptn kot dpa 15:00. H cvuvedpiaon g Enttponng yio v 0E0AdYNoN TOV TPOSQOPOV
glye opiotei otn mpookinon v 10n Ioviiov 2025, nuépa Iépmtn Ko dpa 10:00.

211 ovvedploon mopéotnoay to akdorlovba Taktikd MEAN e avotépm Emtpomng:
1. T'okedng lodvvng Tunpo Hiexktpordywv Mnyoavikov kou Texvoroyiog Ymoroyiotmv (EAIIL) IIpoedpog
2. ZepPBaxnc I'edpyrog Tpumpa Mnyavikov Hiektpovikdv Y moloyiotdv kat [IAnpogopikng,
(Emikovpog Kabnyntig) Méhog
3. Kérpng Nuwodraog Tuqpe Ipoypappaticpod kot [povmoroyispov, ILE. [Iinpopopikng
(Aountikdg —Ilpoictduevog Tunpotog) Mélog

Apywd, n Exttponny, cuvdébnke oto chotnUa Le To SLomoTenTiple (OVOpO XpoT Kol KPueod TPocamikd Kmdikd tpdcsPacng)
g [Ipoédpov g, emérele v nhektpoviky dadikacio pe cvotukd ovcovra apBud E.X.H.AH.X 376232 kot dwomictmoe 0Tt
glye vroPAnOel epunpoOec IO LU0 TPOCPOPE TOV OVATEPM OIKOVOLKOD (popEa, 1TOL:

A/A . , Hpepopnvio & opa
EXHAHX Oucovopds popéag vofoiilg TpocPopag
OPI'ANIZEMOX THAEIIKOINONION THX EAAAAOX
458450 ANONYMH ETAIPEIA 09/07/2025 10:12:47

21N ouvéxela, n Emtpornn) napélaPe amno to Tunua Mpounbelwv tng avabétouoag A/vong OKOVOULKWY YTINPECLWV
tou Maveniotnuiou MNatpwv éva (1) pakelo, o omoiog lxe katateOel epnpoBeopa oto Kevrpikd MpwtdkoAAo Tou
Mavemnotnuiov wg akoAovBwg:

A/A YnoBinOeic pokeiog Ap. IpoToKéALAOV
& Hpgpopnvia
1 | OPTANIZMOZ THAEIIKOINQNIOQN THX EAAAAOX 58463/07.07.2025
ANQNYMH ETAIPEIA

H Emutponn mpoéPn oto avolypa tou oppaylopévou dpakélou Kal otn dladikaoia povoypadng g mMpwIOTUTNG
EyyunTikng EMLOTOARG CUMETOXNG TIOU TiepLeixe 0 dakeAOG.

ZUVENWG O TIOPOIAVW CUMUETEXWV OWK. Popéag eixe umoPalel Eyylunon ZUpPHETOXNG NAEKTPOVIKA Ko €iXe
AMOOoTEIAEL EYKAiPWIG TO MPWTOTUNO LLE EVTIUTIO PAKENO.

H ETLTpomn mpoxwpnoe oToV EAEYX0 TWV SIKALOAOYNTIKWY CUUETOXNG TOU TIOPATTAVW OLKOVOULKOU dopEa.

Katd tn Stadikaoio eAéyyou, n Emttpornr) Slamiotwos to mapakdtw:

1. Ito E.E.E.Z (Eupwnaiké Eviaio Eyypado ZUuBacng) mou KatatéOnke amd TOV OLKOVOUIKO ¢opéa
«OPTANIZMOZ THAEMIKOINQNIQN THE EAAAAOZ ANQNYMH ETAIPEIA» (8.t. "OTE A.E." i "OTE" i "COSMOTE")
oto gpwtnua (oel.18 tou EEEZ) «Zupdwvieg pe GAAOUG OLKOVOMIKOUG ¢opeic e oTOXO Th OTPEPAWON TOU
avTaywviopoU» andavinoe «OXI» kat otnv anod 08-07-2025 cuvodesutiki unevBuvn nAwon (apxeio ue titAo
«A_1y.YA_OTE_Nav. Natp._Nepi lvwoton. eAéyxou EA_ds») avédepe ta e§Nng:

«2€ OUVEXELA TWV SNAWOEWV Kal TwV mAnpo@oplwv rou StaAauBavovral oto unoBAnGEév amo euac EEES (BA. apFpo
79, map. 9, N. 4412/2016) kat ipokeiuévou va 9éooupe urtoyn tou Avadétovroc Qopéa kat va SteukpLvicouue kade
TIPOYUATIKO YEYOVOC ToU Ta UITOPOUOE KAVEIC Vo UTTOTETEL OTL EVOEXOUEVWE OUVOEETAL LUE TIC TAPATTAVW SNAWCELS
kot mAnpogopiec (BA., uetaél alAwy, 3TE 754/2020), bnAwvouue vnevBuva ta akoAovda:



Joupwva Ue to ano 27.03.2024 SeAtio tumou (Zuv. 1) tnc Emwtponrg Avtaywviauou (oto e€ng: «EA»), n teAeutaia
«SLEVIPYNOE EMITOTILO EAEYYO OE UEYAAO aplTUO ETUXEIPNOEWY SPAOTNPLOTIOLOULUEVWY OTOV KAASO TANPOPOPLKNC
Kol TEYVOAOYIaG Kol oUVOPWY UTTNPECLWV OTO MAQIOLO QUTENAYYEATNC Eépeuvag yla mudavhy opllovtia auumpoén
véOeuanc dnuootwv Staywvicuwyv (bidrigging) katd napaBaon twv apPpwv 1 v. 3959/2011 ko 101 tne Suvdnkng
yla ™ Aettoupylia tng Evpwrnaikng Evwong (SAEE)».

MetaéU S Twv eniyelprioewv otig ortoleg n EA Stevrpynoe enttomnio éAeyxo ouumeptdauBavetal kat n Etaipeio pog,
0 €Aeyxoc b€ auToc EAaBe ywpa otic 27.03.2024 kat otig 28.03.2024. ANV OUwWC, 0w AVAEEPETAL KaL oo TV (dla
™mv EA, oto npoavapepTév deAtio tumou, «n Sie€aywyrn TETOLWV EAEYYWV YIVETAL O€ EMIXELPOELC ATTO TIG OTTOLES
Utopel vae cuAexBoUV aTotyela yLo avTI-OVTAYWVIOTIKEG TIPAKTIKEG OTIC EPEUVWUEVEC AYOPEC KAl SV MPoSIKAlEL OTL
OL ETIYELPNOELG EXOUV EUNTAOKEL OE QVTI-OVTAYWVIOTIKI) CUUTIEPLPOPT OUTE MPOSIKALEL TO ATTOTEAECUN TNG EPEUVACY.
Eéaddou, uéxpt otiyung, dev pac gxel kowormotndei ano v EA kavéva éyypapo mou va odnyei oe SLapopeTIKO
CUUTTEPOOLO WG TTPOC TNV ETatpeio pog.

Oikodev voeitot OTL n ETapeia oG OUSETTOTE EXEL CULUETAOXEL OE CUUTTEPLPOPECS, OTTWE QLUTEG TTOU EAEYXOVTAL, KATA
Ta mpoavapepTevta, and tnv EA. Suvekdoxika, n apvnTikn anavtnon oto umoBAndév ek uépoug uocg EEES, oto
EPWTNUA TTOU OXETIIETAL UE TN ovvaYn 1 UN CUUPWVLIWV UE AAAOUG OLKOVOULKOUG (POPEIC LiE OTOXO TN OTPEBAwON
TOU QvTaywVviouou, kadwe kal oe Kade dAA0 TUYOV OXETIKO EpwTNUA (TT.X. OE QUTO ToU a@opd T Stanpaén n un
00Bapou emayyeAUATIKOU MTOPATTWUATOC), EXEL TPOPAVWCE aUTH TNV évwvola, dnAadn ot n Etaipeia pac oudoAws
ExeL mpoBei o€ TETOLEG OCUUTTEPLPOPEC. EvToUTOoLS, UE TNV mapouvoa oag SnAwvouue uneuduvwe T SLEVEPYELD TOU
apanavw eAeyyou ano tnv EA.

TéAog, emionuaivouue OtL n Etaupeio pac Exel ULOTETOEL Kol EQAPUOIEL CUVOAO KOVOVIOTIKWVY KEWEVWY TTOU
oxetifovtat ue tnv opdn tipnon 6Ang tng keiuevng vouoveoiag, ocuuneptdauBavouévng autn¢ tou eAeudepou
avraywviouou. Eldikotepa, n Etalpeio pac xel uloBeTrioelL kat epapuolel ta €€ng: 1) MoAwtikry Ouidouv OTE yia
ouuuoppwan oto Aikato tou EAeudepou Avraywviouou (Zuv. 2) MoAwtikn nepl amouync the dtapdopas & dAAwv
OUYKPOUCEWV cUUPEPOVTWY (Zuv. 3) 3) lMoAwtikn Alaxeiptong Avagpopwy & amayopevon avtutoivwyv Ouilouv OTE
(2uv. 4) Ertiong, n Etaupeia pag eivatl motononuevn kata : a) 1ISO 37001:2016 (Svotnua Alaxeipiong katd tne
Alagpdopac) (Suv. 5) 8) ISO 37000:2021 (2uotnua Etaipikric AtakuBépvnoncg) (Zuv. 6) y) 1ISO 37002:2021 ((uothua
Atayeiptong KatayyeAiwv) (Zuv. 7) 8) ISO 37301:2021 (Svotnua Ataxeipiong Suuuoppwaonc) (Zuv. 8)».

2. 310 E.E.E.Z (Eupwnaiko Eviaio Eyypado ZUpBacng) mov Katatédnke oo Tov olkovopuko ¢popéa « OPTANIZMOZ
THAEMIKOINQNIQN THZ EAAAAOE ANQNYMH ETAIPEIA» (6.t. "OTE A.E." fj "OTE" f; "COSMOTE") oto epidtnua
(oel.19 tou EEEZ) «Mpowpn KotayyeAio, anolnwoslg ) AANEG MAPOLOLEG KUPWOELG», amndvinoe «NAI» ko gv
ouvexeia (0gl.19-21) otnv evotnta «Mapakalw avadépete Aentopepeis nAnpodopicg» SnAwoe ta e€NG:

«H npoavapepBeioa Jetikn anavinon Sev ExeL Tnv évvola OtL £1¢ Bapog tne OTE A.E. (oto énc:«Etatpeiar) éxouv
emBANUVel TéToleg KUPWOELS, aAAa AauBavel xwpa, TTPokKeLUEVOU Vo FEooUUEUTTIOWN TG Avadétouoag Apxrc OTL €L¢
Bapoc tne Etatpeiac Sev youv emiBANJel TETOLEG KUPWOELS KOL VO SLEUKPLVIOOULE KAOE TIPAYUATIKO YEYOVOS Imou Ba
UTTOPOUOE KAVEIC Vo UTTOVETEL OTL EVOEYOUEVWC TUVSEETAL LUE TO Emipioyo {ntnua (BA. uetaév ardwv, 3TE 754/2020),
dnAwvouue ta €n¢:

MEPOZ A:

A) MetaéU tng Evwanc otkovoulkwv @opéwv « OTE AE — SPACE HELLAS AE — UNISYSTEMS AE», atnv omoia n etalpeio
uac eivat puédog, kat tng Kowwviac tne MNAnpogopiag AE (oto g€ng: «Ktll») €xouv ouvaplei ot ue ap. 1453.1.2,
1453.1.3, 1453.1.4,1453.1.5, 1453.1.6/10.12.2020 EkteAeotiké¢ SuuBdoeic tne Suupwviac [Aaioto yia to
Epyo:«ZYZEYZIS Il — Yrobouéc aopdlAceiac / tnAepuwviac / tnAgbiaokeync /kaAwbdiwong — Yrmoépyo «Nnaibwv 1, 2, 3,
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4, 5 — lpounYeta Yrodbouwv Qopéwv/ Y-2.1, Y-2.2, Y-2.3, Y-2.4, Y-2.5». 510 nAaiolo ektéAeonc twv SuuBaoewv
QUTWV, UE TN UE ap. mpwt. Ktl1 M.A.E. 19892/10.11.2022 auvnuuévn ardpact) tng (Suv. Al), n Ktll ékptve -mpodniAwg
avtiouuBartika kot mapdavoua- ott Ja mpénel va entBAndouv e1¢ Bapog TNEC MAPATAVW EVWOING OXETIKEC TTOLVIKEG
PNTPEC, Aoyw un tpnonc taxa cuuBatikwy npodeculwy ek UEPOUC TNC EV AOYw évwanc. H artdpaon autr dev eival
OKOUO OPLOTIKY KOl EXEL O KaTaTeVE( N Ue ap. Mpwt. [TP18/10.1.23 cuvnuuEVN TIPOGPUYI EVWITLOV TOU ALOIKNTLKOU
Epeteiou Metpata (Zuv. A2), n onoia oulntnnke otn Sikaowuo ¢ 14.11.2024 ko avoEVETaL ) Ek600N ATTOQAONG.
Toviletai, mavtwe, OTL, UEXPL KAL OHUEP, OEV LOG EXOUV EMIBANTEL TTOWVIKEG PHTPEC.

B) Metaéu tng Etatpeiac kot tng Ktll éyouv ouvaedei ot ue ap. 1263.1.1.1., 1263.1.1.2., 1263.1.1.3., 1263.2.1.1,,
1263.2.1.2., 1263.3.1.1., 1263.3.1.2., 1263.5.1.1., 1263.7.1.1., 1263.8.1.1., 1263.8.1.2/08.04.2021 EKTEAEOTIKEC
JuuBaoeic tn¢ Zuupwviac MAaioto yia to épyo: «XYZEY=IS Il — ThAenikovwviakeg Ynnpeoie¢ Nnoidwv 1-8». 3to
nAaioto ektéAeanc Twv SUUBAoewy autwy, Ue TN ap. mpwt. KTl M.A.E. 17190/22.07.2024 cuvnuuévn ano@act) tne
(Zuv. A3), n Ktll ékpive -mpodnAwe¢ avtiouuBatikda kot mopavoua- ott Ba nmpénel va emBAnTouv ei¢ Bapoc e
ETOpELOiG OXETIKEC TIOWVIKEG PNTPEC, AOYw Un THPNONG TAX ouUBaTIKWY MPodeouLwy ek uépouc tne Etalpeioc. H
anoeaon auty Sev ival akoua opLoTikn Kat Exet ndn katatedei n ue ap. Mpwt. NP589/21.10.2024 Mpoa@uyn (Suv.
A4) evwriov tou Alotkntikou Egeteiou lMelpaid, emi tne omoiag ekkpeuel n dnuooisuon amogaong. Toviletal,
TTAVTWC, OTL, UEXPL KOl OHUEPQ, SEV LAC ExouV EMIBANTEl mMOLVIKEC pHTPEC.

Oikodev voeital ot n Etatpeio ouSémote ExeL emibeiéel coBapn n emavalouBavouevn MANUUEAELA KATA TNV EKTEAEDN
oualwdbdou¢ anaitnong oto mAaiolo mponyouuevng dnuootag cuuBaoncg, mponyouuevng cuuBaonc pe avadeétovra
POpEa n mponyouuevng cuuBoonc mapaxwpnong mou EiYE w¢ AMOTEAECUA TNV TPOWPN KatayyeAia tng
nponyouuevnc ouuBaong, amolnULwoeLs 1 dAAEC MTAPOUOLEG KUPWOELS. SUVEKOOXIKA, N mapouoa JETIK amavtnon
ExEL mpoavwe autr tnv éwola, dnAadn otL n Etaipeia oudOAwG ExeL TpoBei o€ TETOLEG CUUTTEPLPOPEG. EvTouTolc,
ooc dnAwvouue unteuduvwe TNV Unapén Twv Mapanavw -mpodnAwc avilouuBaTIKWY Kol TAPAVOUWV-KPIOEWY TNG
Ktll, oL omoiec Sev eival akOUQ OPLOTIKES KOL GXETIKA UE TLG OTTOLEG SEV UaG Exouv akoua entBAnJel molvikeg prTpeg.
Juvnuuéva urtoBaAdoupe tnv Le ap. mpwt. 28933/18.12.2024 B8eBaiwon tng Ktll (Suv. A5) artd tnv omoia mpokUMTEL
ot uéxptL onuepa Sev éxet katadoylodel otnv OTE A.E TO TOCO TWV MOLVIKWYVY pNTPWV, OUTE EXEL ELOTIPOYTEL

MEPQO?Z B:

3Ti¢ 24/06/2025 kotvorotndnke otnv etaipeia n pe aptdud 22699/2025 anodpaocn tou Yrmoupyeiov Avantuéng (Zuv.
w¢ katwid A4) , oto mAaioto tn¢ unt’ Ap. ESHAHS 352286 édnudotag Staywviotiknc dtadikaoiog ue ap. Alaknipuéng
02/2024 yia ™ Suugwvia mAaioto mpoundelag @opntwv ikpolmodoyiotwy, uali pue tv urn’ ap. 57[/2025
(apvntikn) ooupwvn yvwun te Nvwuodbdotikrc Emttponric Enapketac Enavopbwtikwv MEtpwv (oto éng: «Mvwun»)
kot Tnv omolia n Etawpeia éxet nén npooBaAdet ue tnv and 04/07/2025 lMpodikaatikl the [poo@uyr EVWITLOV TNG
E.A.AH.ZY (Zuv. w¢ katwdt A10) kot avaUEVETAL 0 OPLOUOG SIKkAOiUoU. AlO To TEpLEYOUEVO TNS Mvwuncg (Zuv. A6)
kpidnke nwc¢ Ja npénet va SnAwvovrat kat: A) H ue ap. mpwt. 65707 @.3. 2557/2022/04. 09.2024 andeaon (Suv.
B1) tou Yrroupyeiou KAwuatikric Kpiong kot MoAttikric Mpootaoiag (oto €€rjg: «Yroupyeio KK & IMM1»), n ortola eatdAn
otnv Etapeia, uéow unvouatog nAektpovikou tayudpoueiou, otic 04.09.2024 kat wpa 15:31, kat pe tnv onoia
avanpooapuoletal/ eéopalvveral to cupuBatikd avraAdayua tng enipoyns dSnUootog cuUBaONG, yia CUYKEKPLUEVN
TeEpiobo mapoxric umnpeatwy, Aoyw eQapuUoynNc Twv cuuBatikwyv kavovwy SLA [ouupwvia eMMESOU UNPETLWY
(service-level agreement)]. B) H ue ap. mpwt. 73614 @2 2509/2021/02. 10.2024 andpacn (Suv. B2) tou Yrmoupyeiou
KK & T, n onoia eotaAn otnv Etalpeia, uéow Unvouatog NAektpovikoU tayudpoueiou, otic 02.10.2024 kot wpa
15:50, kat pe tnv omnoia avanpooapudletal/ foualvvetal to ouuBatiko avrtaAdayua tne emipaync SNUOCLOG
ouuBaong, yla CUYKEKPLUEVN TIEPIOSO MOPOXNG UMNPECLWY, AOYW EQUPUOYNC TwV OUUBATIKWY Kavovwv SLA
[ovupwvia emitedou unnpeotwv (service-level agreement)]. Suvapwe, we¢ mpPog TNV unoxpéwan i un ¢ Etaipeiac
va SnAWOoOULE TI¢ Mapanavw amo@aoels Tou Yroupyeiou KK & MM, avapépouue ta akéAouBa. Katoapydg, onwg
yivetat mAéov Sekto (BA. STE 7u. 49/2025), 0 olkovoUIKOC popéac Sev €xel unmoyxpéwan vo SNAWOEL TPAYUATIKA
TIEPLOTATIKA Ta ool Sev cuvdEovtal LUE T ouVOPOUL KAmoLlou Aoyou amokAeLouou. Mepattépw, o enipayog AGyog
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artokAeLououU opuetat uovo eav n «cgoBapn n emavalauBavouevn TANUUEAEL» «E(XE WE AMOTEAECUA TNV TPOWPN
KatayyeAia Tne mponyouuevns cuUBaong, anolnUIWaoELS 1) AAAEG TOPOUOLEC KUPWOELC». TETola «amolnuiwan» 1
«KUPWanN», Katd thv Uovn opdn évvola Tou emipayou A0you amokAelouou, Sev ouviota, oUte Ba UMOPOUsE va
EpUnVeUdel OTL OUVLOTA, N EKTEAEON €VOG Opou NG dnuodaotac cuuBaaong, o omoio¢ odnyei oe «efoudAuvon» Tou
ouuBatikoU avtaAdayuarog, eVOYeL NG TEAIKWG TTAPEXOUEVNG UTNPECLOG TTOU EYLVE OTTOSEKTH) QO TNV OLKE(A
avatétrouoa apxn. Tetola e mepinmtwon eival kat n Mepintwon tn¢ napadabrng twv mapayFelowy UNMNPECLWY UE
EKTMTTWON, CUUPWVA LIE TNV TTEP. o TNC Ttap. 4 Tou apBpou 219 tou N. 4412/2016. Kat touto, 510TL ) TepinTwon auth
npoUnodetel ol mapacyeeioeg unnpeoiec va kptdouv KaTaAAnAeg, apa va Unv cUVTPEXEL kKav Mepintwaon coBaprg
n enavadouBavouevng mAnuueAelag, aldd amAwg va oUuVIpEXEL MepimTtwon «efoudAuvonc» Tou cuuBatikou
avtaddayuatoc, evOoPel tne TEAKWG TapexOuevne unnpeoiag. Ta moapandvw toyvouv moAdw Oe pdaAdov oe
TIEPUTTWOELS, OTIWG OL TIPOKEUEVEC, OTTOU AOYW TNG PUONG TWV MUPEXOUEVWY UTINPECLWYV (AELTOUpYi0t UTOAOYLOTIKWY
OUOTNUATWY), TO EVOEXOUEVO QUTA VA MAUOOUV va AELTOUPYOUV yla kamola mepiodo eival B€Balo kat, yia Tov Aoyo
QUTOV, KATd Ta OlKElA oUVaAAakTika NOn, oL OXETIKEC oUUBAOELG (akoua Kot ot SnUOOLEG TETOLEG oUUBAOTELG)
TIPOBAETTOUV OUYKEKPLUEVN -O0Aw¢ Aentouepetakn- puduion, w¢ mpog¢ tnv «egfoudduvon» tou ouuBatikol
avraddayuarog, otav ouvipééel To ev Adyw BEBaio evdexouevo. Ebikotepa, n ev Adyw «efoudAuvon» tou
ouuBartikoU avraAdayuatoc Sev opeidetal o€ un SlaBeoudTnTa TNC UNMNPECLAC, OUTE OE UEPLKN 1 OALKN dLakortr TNG
UTMNPECTLOC aTto TNV MAEUPA TOU avadOX0U, OUTE € TTOPOXI) ATTO AUTOV « EAQTTWUATIKNG» UTtnpeaiac. H evepyomoinon
¢ «gfoudAuvonc» autrc opeidetal ouvndwe oe tuyxaia yeyovota n avwtepa Bio, omwe eivat BAdBec tou
géomAiouou n karaotpo@n twv umodouwv Adyw eneuBdocwv Tpitwv @opéwv (LY. epyaciwv odomotiag). Ev
TIPOKELUEVW, WC TIPOC TLG EMTIUOAXEC ATTOPATELS, N €V AOyw «efoudAuvon» tou cuuBatikol avraAAdyuatoc umopei va
opeidetal o BAaBn omolodnmnote efonAiouol tou SIKTUOU, TwV servers, Twv databases, CUGTOLYLWY UTTATAPLWV
ntapoxnc pevuartoc (UPS), mou Bpiokovtal ota dvo (2) Data Centers (undpyet 1 ups/DC), Twv KAUXTIOTIKWY TTOU
Bpiokovtat oe avtd (untdpyet 1 kAwpatiotiké/DC), Twv yevvntpiwy pevuaroc (H/Z) mou Bpiokovral o€ autd (undpyet
1 yevvrtpta /DC), k.Am. tou 112/5YAKEA. Yo 1o mpioua Twv mapandvw, oL «piTpec» mou entBaAdovtal yia Toug
XPOVOUG aUong AELToUpyiaG UTTOAOYLOTIKWV CUCTNUATWY OEV AITOTEAOUV «TTOLVIKES PHTPEG» Tou apBpou 218 tou N.
4412/2016, oUTe, (QUOIKA, EUTTIMTTOUV Kav OTNV €wola  «amolnuiwon» 1 «kKUpwon» Tou Emipoayou Adyou
artokAetouou. MaAtota, yia tov AOyo autov, Onwe mpoavaeePUnKE, oL «pHTPEC» AUTEG ovoualovtal «prtpes SLA»,
onAadn opot mou awopouv uia cupupwvia enmedou unnpeotwv (service-level agreement), w¢ mpo¢ to UYoc tou
ouuBatikoU avraAdayuarog. H SLA anotelAei uia uétpnon emiboong (performance) tng mapeYoUeVNG UNNPETIAG, N
ornola, uaAlota, SLAMIOTWVETHL QUTOUATA Ao Ta (Sla Ta ouoTHUaTa Tou avadoyou (OxL armo tnv avadeétovoa apyn)
kat kowvoroleital otnv avadétovoa apyn, ouvviBwc ue Baon ti¢ ekdeoelg autoU (reports). OL ekFECELC QUTEG
anootéAdovtatl otnv avadétovoa apyr Kat urtoAoyilovtatl oL TUXOV avampooapoyeg/ eEoualvvoelc atnv mAnpwurn
Tou avadoyou. Ot SLAs cuupwvouvtal o€ Siapopa enineda. Mmopel va eivat moAU 1 Alyotepo aUoTNPEG WG TPOG
TOUC XpOvoug amnokpiong. O Baduog avotnpotntac twv SLA kadopilel kot To TEAIKO TiUNUa TNG CXETIKNC ouuBaong,
YEYOVOC TO 07t0i0 atoSELKVUEL TIEPITPAVA OL TUXOV avVarpooapoyéc/ eEouadivoelc otnv mAnpwur tou avadoxou
mmou yivovtal e Baon tic SLAsS evowuaTWvVOVTAL OTO Tiunpa tne¢ oUuBaonc kat AELTOUPYOUV WG TLUOAOYLAKN
avarnpooapuoyn. MoAU cuxva cuuEwVoUVTaL AUCTNPEG SLAS, TapoTL Ta UEPN KATAVOOUV OTL KAVEIC SeV Urmopei
MANPWS Vo CUUUOPPWIEL OE QUTECG, UE LUOVO OKOTTO TNV MPOCHAwWan Tou avadoyou otnv 0oo to duvatov BEAToTn
OUUUOPQPWON MPOo¢ aUTEC. Touto, Ouwg, Sev onualivel OtL n avadétouoa apyn (meddatng) dev eival amdéAuta
LkavortoLnuevn Ue tnv napoacyedeioa unnpeoia, aAdd amAwe OTl, 0TO MAAIOLO TWV CUYKEKPLUEVWY CUVUAAQKTLKWY
nBwy, ta Uépn ouupwWvnoav Eva aUOTNPO TAXICLO TIPOKELUEVOU va elompoaydel TO ApYIKWSC CUUPWVNTEV
(uynAotepo) tiunua. vvenwe, n «napaBaocn» twv SLAs Sev amotedel mapantwuo n MANUUEAN EKTIANPWON
ouuBaong, aMa anAwc ocuvnbiouévn («kadnueptv») exktédeon tétolou tUmou ouuBdocwv, dnAadn amAwg
gpapuoyn twv SLAs. MdAiota, otav n epapuoyn twv SLAs obnyei oe yauniou UYouc avampooapuoyéc/
efouaAuvoeic otnv mAnpwun Tou avadoxou, OMwe oL TPOKEIUEVECS, TEALKWS OxL UOVo Sev SnuLoupyeital orolodnmote
npoBAnua, aAda, avtidétwg, entBeBatwvetal n napoxn unnpeociac vynlou emmébou. 2to iblo mAaiolo, Omwe
TIPOKUTITEL KOIL OTTO TO OWX TWV ETTIUAXWV aro@acswV tou Yrmoupyeiou KK & MM, n «emiBoAn pntpwv SLA» Eyive,
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oto mAaiolo mapaAaBri¢ Twv napacyeFElOWV UNNPECLWY, WOTE VA 0pLoTiKortolnTel To mpo¢ mAnpwurn ouuBatiko
avtdAayua. OubdAwc éyive oto mAaioto umoAoyiouoU «amolnuiwonc» n emBoAric «kUpwanc» €i¢ Bdapog e
ETALPLOG LUOC. STO UETPO, AOLTTOV, TTOU OL TAPATTAVW ATTOQACELS ToU Yrtoupyeiou KK & 111 Sev amtoteAoUv amopaoelg
ENMLBOANC «TTOVIKWY pNTPWV», OL OTToIEC, UaALota, oudOAwWC cuvdEovTal UE «TTANUUEAN EKTEAEON» Ao TV MAEUpa
NG ETAUPLOG UAG KOlL, CUVETTWG, 0USOAWC ouVSEovTal LUE TN TUVSPOUN TOU Emiuayou AOyou amokAeilouoU, n Etaipia,
Kata T mpoavapepBévia, ouSOAwG UTEIXE, OUTE UTIEXEL, UMOXPEwaN SNAwon¢ Touc. Emumpoodeta, Kot mpog
emBeBaiwaon oOtL ot «pNTpe¢ SLA» OUVIOTOUV EMIUEPOUG QVATIPOCAPUOYES/ €Eo0UAAUVOEIC oTNV MANPWUN TOU
avadoyou kat Oyt MANUUEAN TTapoxn TG ouvoAilkd napacoyedeioac unnpeoiag, o npénet va aéloAdoynVei otL ot ev
AOyw «pntpeg SLA» elval aonUavTou YpnUaTIKoU TOooU, O OxEon UE TNV ol TV EMIUOYWV CUUBACEWV (N Hev
npwtn Sev fenepvael 1o 0,10% tng aflag tng enipoaxng ocuuPacng, n o6& Seltepn 10 1%). Mpog enippwon Twv
napandvw, To Yrnoupyeio KK & MM ocuvexilel va pag avabETel tnv mapo)r VEwV unnpeolwy. Emumpocbeta Suvauel
™T¢ obuBaong pe ap. 2577/06.12.2024, avatédnke otnv Etalpeia to épyo «AvaPdbuion /Evowpdtwon véwv
texvoloywwv 112 — Next Generation 112 (NG112) yia tnv MoAwtikn MNpootacia» (2uv. B3).

MEPQOZ A:

Mpoc¢ tov okoro tn¢ evnuépwong tne Avadétovoac Apxrg, ouupwva ue to dpdpo 104, map. 3, tou N. 4412/2016,
dnAwvovtat ta géng: Me Tic ue ap. mpwt. 34902/2025, 34903/2025, 34904/2025 kat 22699/2025 amo@doelg tou
Yroupyeiou Avamtuéne (2uv. Al éwc ko A4), oL mpoopopéc Tne Etaipiag amoppipdnkav e To CKEMTIKO OTL OL UE ap.
npwt. Ktl1 M.A.E. 19892/10.11.2022 kai 17190/22.07.2024 ano@dosic tn¢ Ktll, ot onoiec Eyouv nén dnAwvdei kai
npookoutodei pe ta nén umoBAnvévra Sikatodoyntika tng Etaipicg, (6ndev) GeueAiwvouv tov ouvapn Aoyo
amokAetouou, ta 8¢ enavopBwrika UETPA TNC Etaupiag (6n0ev) Sev eival emapkn kot Ott unmoBAndnke (5ndev)
avakplBng dnAwon, Adyw tou Ot dev SnAdwdnkav, kaitot (6nYev) amaiteito, ot ue ap. npwt. 65707 @.2.
2557/2022/04.09.2024 kou 73614 @ 2509 /2021/02.10.2024 anogaoeis tou Yrmoupyeiov KAwatikic Kpiong kat
MoAwtikrig Mpootaoiac mepl emiBoAr¢ «pntpwv SLA», ot onoieg Exouv ndn dnAwldel kat npookoutodei ue ta nén
unoBAnGévta Sikatodoyntika tng Etaipiac. Ol moapandvw amo@acel tou Ymoupyeiou Avantuénce exdodnkov
Kkatomy tne um’ ap. 571/2025 (apvntikric) (Zuv. A5) kat tne ue ap. 60B /2025 (apvntikrg) cUUEWVNG YVWUNG TNG
Mvwuodbotikng Enttponn¢ Enapketag EnavopSwtikwv Métpwy (Suv. A6), ot omtoieg kowvormotndnkayv otnv Etaupia otig
24.06.2025 kat 13.05.2025 avriotowya. 2Ti¢ €V AOyw armo@doels Tou Ymoupyeiov Avantuéng yivetal avapopa, yla
pwtn opd, o dwdeka (12) emuAéov amopdosic entBoAnc dndev «motvikwv pntpwvy (Zuv. A1l éwg kat A22).
Mpopavwe n Etaipio Sev amoSExeTaL TN VOULUOTNTA TwWV £V AOYw Mpaéewv Kal ExeL 6N nmpooBalel TI¢ napanavw
amo@aoceLg Tou Yroupyeiou Avarntuéne (Suv. Al éwc ko A3) ue Tig ard 19.05.2025 lMNpoapuyég tng Evwonc Etatpeiwy
Ue TV enwvuuia «BYTE A.B.E.E.-COSMOTE» (nén «BYTE A.B.E.E.-OTE A.E.» ), evwrtiov tn¢ E.A.AH.ZY (Zuv A7 éwc kal
A9) (nuepounvia eéétaonc: 23.06.2025), kot tnv andeacn 22699/2025 mou kowvorotOnke otnv etaipeia oTIC
24.06.2025 (Zuv. A4) ue tnv ano 04.07.2025 lMpodikacotikn Mpoopuyr (Zuv. A10) tne Evwong Etaipeiwv «BYTE
A.B.E.E.-OTE A.E.» evwmiov t¢ E.AAH.ZY., LE OKOMO TNV OoKUPWON TWV AVWTEPW QIOPACEWV. ZUVAPWC,
dnAwvovtai, emmAéov ta énc: A) Q¢ nmpog 1o {Ntnua twv enutAéov dwdeka (12) amopaocewv mepl emiBoArg
«IOLWVIKWV pnTpwVvy» (Zuv. A1l éwc kat A22), TOU ava@EPOVTAL OTNV aLTLOAoYia TwV MAPANAVW KMTOQPACEWY TOU
Yroupyeiou Avarmtuéng: Kat autec ot ano@acelc (Suv. A10 éwcg kot A21) apopoulv «prtpec SLA», oto mAaiolo twv
(blwv ouuBacewy, eivat 5& MPOYEVETTEPEG OAWV TWV UETPWVY QUTOKATAPONG ITOU EXOULE NON SnAwoeL. Emouévwg,
KalL WG TTPOC AUTEC LoXUOUV OAa ooa dSnAwvoupe ue ta nén unoBAndévra SikatoAoyntikd tnc Etaipiog. EEaAAou, we
mpo¢ auth ™) véa amopaon (Suv. A22), dndwvetal ott autr) bev umopel va Jewpndei kavn va FeueAlwoel
omolovénmote Aoyo amokAelouou tn¢ Etalpiag, mpoeyovtwe SLOTL elvat moAU uikpn¢ aélag, oe oxeon Ue 10 oUVOAO
™¢ aiag tng oupBaonc (UOALS 1,59 %), aAdd kat o€ arnéAuto aptduo (udAw 5.506,88 €). Kata touto, Sev unopei kav
va BewpnTei 6tL ouvtpExel mepintwon nmepl «coBaprc i emavaAauBavouevng mAnUUEAELAGY.



JTnv gvotnta «Ze MepPimTwon Katadikng, o OKOVOULKOG dopéag £Xxel AABEL LETpaA TOU va Antodelkviouv thv
aglomiotia Tov napd tnv Unapén oxXeTikol Adyou anokAelopoU (“auvtokaBapon”);» SnAwoe ta £§n¢ (oeA. 21-27):

«1. Onwc npoavapépinke, n Etaipeio oudenote Exel entdeiéel ooBapn i emavalauBavousvn nAnUUEAELD KaTd TV
ekTéAean ouowwdoug anaitnone oto mAaiolo mponyouuevne dnuootag cuuBaocng, mponyouuevng ouuBaonc Ue
avaBétovra QopEa 1 MPoNyoUUEVNC CUUBAONG TTApaXWPNCNG TTOU E(XE WC ATIOTEAECUN TNV TIPOWPN KATAYYEALX TNG
ponyouleVnN¢ ouuBaong, anolnULWoeLS 1) dAAEG TTAPOUOLEG KUPWOELG. ZUVEKSOXIKA, N Mapouoa JETIKY amavTnon
EXEL TTPOQOVWG aUTH TNV Evvola, dnAadn otL n Etaupeia oudoAwe Exel mpoBel o€ TETOLEC CUUMEPLPOPES. EvTouToLC,
oa¢ dnAwvouue urmevduvwe TNV UNapén Twv MaPanavw -TPodHAwS avtiouuBatikwy Kol TapavouwVv- KplOEwVY TNG
Ktll, ot ortoiec Sev elval akOUQ OPLOTIKEG KOl CYXETLKO UE TLG OTTOLEC aKOUA SEV oG Exouv emBANJEL TOWVIKEG PTPEG.
I. 2to mAaiolo auto, ogog dSnAwvouue ta €€ng:

A. H Etaupeia éxel uloJeTroeL Kot EQAPUOlEL GUVOAO KAVOVIOTIKWY KEWEVWY TTOU OxeTI{ovTal UE TNV opBr THpnon
0An¢ tn¢ keiuevng vouodeaiag, ot omoiec eivat Stadéaiuec otnv Lotooedida tng etaipeiag [(MoAtikég yia KavovioTikn
Juuudppwon / Outdog OTE (cosmote.gr)
https://www.cosmote.gr/static/otegroup/el/page/politikes_kanonistikhs_simorfwshs ] Metaév Twv
avapePOUEVWY MOATIKWY entonuaivetal dlaitepa n viodétnon tou Kwébika Asovrodoyiag lNpoundsutwv tou
Ouidou OTE (2uv. A7), o onoiog té0nke o€ toxU tnv 10.10.2017 kat avadswpndnke tnv 13.7.2024, ueta dniadn ta
YEYOVOTA TTOU QVAPEPOVTAL OTIC ATTOPAOELS TNG KTIT, mPOKELUEVOU va BEATIWOEL TNV MOLOTNTA KAL TNV AéLOTILOTIA TWV
mapeyouevwy and tnv Etaipeia unnpeoiwy oto nAaiolo twv ouluBdoswv nmou ekTeAEl, ouvteivovtac atnv opdn
Stayeipton kot mpoAnYin Tuxov mANUUEAELWY EKTEAETNC TwV EpywV. Me tn §€on o€ LoxU tou Kwdika kot tnv amodoxn
TOU QTT0 TOUG OUVEPYATEG, N ETaupeia SLooppwVveL auoTnpOTELPOUC KAVOVEC OO0V QQOPd TNV UAOTTOINGN TWV EpywV,
Secuevovtac 6Aou¢ ToUG CUVEPYATEG THE (TpounVeuteg, epyoAdBouc kal/n unepyoddaBoug k.Am.), oto Baduo mou
CUULETEXOUV OTNV MOPOXN TWV MApASOTEWV KoL TWV UMNPECLwY Baoel ouuBaong, va tThpouv TOUG KAVOVEG TWV
SloyWwVIOUWVY, TNV EKTEAEDH TWV CUUBAOEWV WOTE VO ATTOQEVYOVTAL TUXOV AOTOXIEC.

B. >tnv oudda Stayeiptonc Epywv tng ETaupeioac EYoue ELOAYEL KoL XpNOLUOMOLOULE To Epyalsio InspirePlanner tnc
oovitac CPQ /Salesforce, n omoia eivat to cuotnua umootripénc ¢ Stabdikaoioc MNwAncewv épywv ICT tnc
Etaipeiag.To Ynelako auto epyaldeio amoktndnke ano thv Etaipeia otic 22.12.2022, evfU¢ auéowc Ueta tnv um’
ap. 19892/10.11.2022 amndeaon emiBoAr¢ pntpwv ¢ Ktll yia 10 €pyo «3YZEYZIS II- Ymobouég
aopdAeiac/tnAepwviac/kalwbdiwanc», mpokeluévou va mapakorovdeital Siefodika tn mopeior uAomoinong twv
Epywv. Nettoupyel o meptBaAdov vepolmoloyiotikic (cloud) kot avaBaduiletat (updates) SU0 e TpELG POPEC ava
£tog, bdivovrac mapdAAnAa tn SuvatotnTa oToug MEAATEG TOU va {NTHooUV TV mpoodnkn véou nebdiou (feature), wote
va OLEUKOAUVETQL OKOUN TEPLOCOTEPO N mapakoAovudnon twv Epywv. Méow tou InspirePlanner yivetat n
mapakoAouvdnon tng dtaxeiplong GAwv Twv EPywv, LUE TNV KATOYPAP! TWV EQYAOLWVY, dVATECH TOUG OTLC ECWTEPLKEC
oUddEC N eEWTEPIKOUC CUVEPYATEG, KATAYPAPN TWV KIVOUVWYV Kol BEUATWV KAl ava@opd TNG KATAOTHoNG kade Epyou
o€ OAa ta oTadIlH TOU, OUTWG WOTE VA ATTOPEUYOVTAL TTEPLOTATIKA TTOU UITOPEL Vor 06Nynoouv o€ KaBuaTEPHOELS
ektéAeonc uiag ouuBaonc, ue euvduvn tne Etalpeiag, kadwc kot va evtonilovral dUECH TIEPLOTATIKA TTOU UTTOPEL val
oénynoouv oe kaduoTEPNOELC EKTEAEONG i ouuBaong, ywpic evduvn tng Etaipeiac. Mpokeluévou va yivel
ouvoAika katavonti n aéla tou Inspire Planner, mapadétouue uia oovroun mepLlypa@n TOU OLKOOUOTHUNTOS
Salesforce oto omoio avrikel. To Salesforce @iAoéevel 3 epapuoyéc: thv SFA (Sales Force Automation), tn CPQ
(Configure Price Quote) kat tnv Inspire Planner. 3to otadio SFA 0 ekaotote MWANTAC «aVolyeL» ula ukatpia
nwAnong, oUTw¢ wote va Stepeuvnael TNV mbavotnta enitevéng cuupwviag, evw oto otadio CPQ unoBaAlovral
arnd ta apuodia TUNRUATA TG ETapelo TEYVIKY KAl OLKOVOULKN TTPOTQOPA, EYKPIVETAL N TPOTQOPT ITOU TPOOPIIETAL
yla Tov mEAATN Kot £@Ooov yivel amoSektr n mpotaon tnG Etalpeiog amod tov neAdarn, ektvael n vuAomoinon tou
Epyou. To 1pito Kat TeAeutaio otadio givat auto tou Inspire Planner, fjtot To otadtlo tn¢ uAomoinong Katda To omoio
eumAéxkovral kat ot YnevuBuvol Awayeipiong Epyou (PMs), avatidevtal tasks otic diapopeg opadec the Etalpeiac,
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ViveTail EAeyxoc molotnTac amo ta apuodia tuiuata k.Am.. Katd tn xprion tou epyaleiouv eAEyxetal o€ Taktikn Baon
n opBn tHPNan Tou xpovoSIlaypaUILATOC EVOC EPYOU Ko £Oaov OAa Baivouv kaAwg eupavilel tny évdeién «Greeny,
EVW €av anaitouvtal SLopBWTIKEC EVEPYELEC eUpavilel Tic evdeiéelg «Orange» 1) «Red», avdAoya ue tn Baputnta
¢ EAMewpng/mapalerdng. Atadétel eniong to edio «Gantt chart» oto omoio eupaviletal To TOCOOTO TOU £PYOU
TTIoU €xeL UAomotnBel Katd T CUYKEKPIUEVN nUEPOoUNnVia, KaBwc Kal To MAdvVo uAomoinang Twv SLapopwv eacewv
QUTOU, UE LSLKI) UVELQ TWV 0POCHUWYV EKTEAEDNC TNG KATE paonc kot ue etbomoinan ot Exel mapéAdet n mpodeouia
odokAnpwonc ulag eaonc. H Etaipeia Stadétel ouykekpiuéva 200 abdetec Standard Inspire Planner Licenses kat 90
adeteg Inspire Planner Community Licenses yia toaptduouc xpnoteg. Ertiong n Etapeia mopeiye oto mpoowrtiko tng
(YrevBuvouc Awayeipiong épyou/ Project Managers) ekmaibeuon yia tnv opdr xprion tou we avw epyaieiou, amo
e€elOIKEVUEVO MPOOWITIKO TNG €Taupeiag Accenture katl tou tunuato¢ B2B Training tng Etaipeiac. H etaipeia
Accenture katd Tt0 Oldotnua 2022-2024 €eykaTEOTNOE KOl TAPAUETPOTOINOE To ouvotnua Salesforce
CPQ/InspirePlanner yia tnv OTE A.E. ko mapeiye unnpeoiec ekmaibeuonc kat Evapénc xprionc twy epyaieiwv autwv
oTo TPOoOoWTTIKO TNG¢. lNpo¢ amddeién twv avwtépw, npookouilovue tnv amd 14.11.2024 BeBaiwon tou levikou
Atevduvtn Aettoupyiac g Inspire Planner, ot tnv onolo mpokUNTEL N nuepopnvia amoktnong anod tnv OTE A.E tou
w¢ avw gpyaleiov (Zuv. A8)

. H Etaupeia xpnowomnotei tn uedododoyia PRINCE 2 (Projects IN Controlled Environments) yia tn Stoxeipion twv
EPYWV NG, N omola xpnoUIOMOLEITAL TTAYKOOULWC YLa Epya KATE LUEYEBOUC KAl OVTLKELUEVOU, YLOTL EXEL EYYEVWIG
dnutoupynPel wote va mpoocapuoletal ue SOUNUEVO TPOTTO OTIC AVAYKEC TOU EPYOU Kal Tou TteptBaAdovroc omou
ekTeAeltal. Suvolikd evteka (11) uéAn tng ouadac ICT Project Management tn¢ Etaipeiac eivol mOTOMOLNUEVOL WG
tpoc¢ v w¢ avw uedododoyia (PRINCE2 Practitioners), eite oto Baowko emnimedo (PRINCE 2 Foundation Certificate in
Project Management), eite otnv avaBaduiouévn 6n ékdoon(PRINCE 2 6th Edition Practitioner in Project
Management). EE autwv ewid (9) anéktnoav véa miotomoinon ueta tnv 10.11.2022, nuepounvia ékdoonc tnc
entipaxnc andpacnc e Ktll. Elbikétepa, duo (2) uéAn anéxtnoav tn Baoikn miotomoinon kot entd (7) uéAn tnv
avaBatutouévn. Ol NUEPOUNVIEC AmOKTNONG TNC TLotonoinong amnd kade ueioc tne ouadac ICT eupaivovral otn
ouvnuuévn oto napov ard 10.12.2024 BeBaiwon tou vouiuou ekmpoownou tn¢ Etaipeiac (Zuv A9). Stnv w¢ dvw
BeBaiwaon avaypagetal o aptduog Tou mLOTOnoLNTIKOU Tou kade uéAouc tne ouadac ICT Project Management tn¢
Etaipeiog, o €ibo¢ TNC MIOTOMOINGNG MOU Exel AdBel kaBwe Kot n LoTooEA(Sa UETwW TNG orroiag UMTOPEL va YLVeL
EAeyxoc tn¢ eykupoTnTaC TNG Kade miotonoinong amo tov opyaviouo Peoplecert mmou tnv éxet ekdwoet. H Etaipeia
antéktnoe tnv niotomnoinaon PRINCE 2 mpokelUéVou va BEATLWOEL TIC MOPEYOUEVEC ATTO QUTIV UTTNPETLEG OTO AaioLo
EKTEAEONC TwWV EpywV TNC. To yeyovog otL evwia (9) droua tnc ouadac ICT Project Management tn¢ Etaipeiag
anéktnoav uia enutAéov niotonoinon peta tnv 10.11.2022, svdu¢ auéows ueta tnv um’ ap. 19892/10.11.2022
anogaon entBoAng pntpwv t¢ Ktll yia to épyo «ZYZEY=IS [I-Ymobouéc aopaleiag/tnAepwviac/kaAwbiwancy
artoteAel katdAAnlo, oe kade nepintwaon, «EmavopPwTkO UETPO», KABWE N WG dvw TLoTonoinon £0Tldlel oTnv
opyavwon Kal tn SLayeipLon Twv Epywv.

A. SUUTANPWUATIKA OTO O0Q TIPOAVAPEPOUE CXETIKA e TO epyaleio Inspire Planner kat tn pedodoAoyia PRINCE 2
ou xpnotuormolel n Etalpeia, nmpénet va toviotel ott ta tunuata ICT tne Etaipeiog mou aoyodouvtal LE TIC
SlaywVvIOoTIKEG SladIkaole¢ aAdd kot TNV eKTEAEon Twv ONpooiwv oUUBACEWY TUVEXWG evioxUovTal o€ eninedo
avOpwrivou duvapikou (oteAéxn sales & presales/PMs /bidding specialists/ unyavikoi), outwe wote n Etatpeia va
TTAPEXEL TNV KAAUTEPN duvartr UMNPECia OTOUG MEAATEC TNG OTO MAQICLO EKTEAEDNC TWV EPYywV TTOU avaAauBaveL.
Mpog enippwaty Twv avwtépw, n Etalpeia Exet mpoBei anod tov NoéuBpio 2022 o€ véeg MTPOTANYELS OTLG OPYAVWTIKEG
ouadec ICT. Emiouvantetat oto napov n aro 10.12.2024 BeBaiwaon ToU VOUILIOU EKTTPOCWITOU THC ETALPEING OYETIKA
UE TI¢ mpooAnelc autéc (Suv A10), artd thv omoia mpokUTTeL ott ot Steuduvaoeic ICT Sales, n Ymobievduvan B2B /ICT
Technology, n YrmodteuSuvon ICT Solutions & Strategy, ICT &Customer Project Management, n Oudada Service
Delivery EU Segment ko n Ouada ICT Consulting & Solution Management, itot SnAadr) ot 0pyaVWTIKEC UOVASEC TTOU
aoyodoUvtal LE TNV EKTEAECH TwWV EpywV, TPOCEAaBav capdvta okTw (48) atoua UETA TNV EMiuayn andépacn tng
Ktll.



E. H Etaupeia eival miotormownuévn katd: 1) Evomoiwnuévo Zvotnua Aiayeipionc kata PAS99:2012 (fuv. All) 2)
2uotnua Atayeiptong Mowdtntac kata ISO 9001:2015 (Suv.A12) 3) Suotnua Alaxeipiong Emiyelpnotakng SUVvExeLag
kota I1SO 22301: 2019 (2uv. A13) 4) Zuotnua Atayeiptonc Atakivduveuonc — Apxéc kat Katevduvtrpilec Odnyisc kata
ISO 31000: 2018 (2uv. A14) 5) Zvotnua Alaxeiptong Yrnnpeotwv MNMAnpogoptknc kata 1ISO 20000-1: 2018 (Zuv. A15).
Tnv 22.10.2024, n Etaupeia unteBANTn oe entdewpnon kat aéloAdynon Twv armopacewy niotornoinong ano tov Qopéa
Motoroinong TUV HELLAS (TUV NORD S.A.) ue amotéAeoua tnv K VEOU Qvavéworn TwV QVWTEPW TILOTOMOLCEWY
ISO. ( Zuv. A16).

2T. Znuetwvouue entmAéov OtL n Etalpeia Exel unoypaet dSnuooteg cUUBAOELG Ue TTAEIOTEC aVATETOUOEG QPYXEC,
onwc¢ eu@aivovral atov ouvnuuévo livaka 2 (Suv A17), ot omolec eixav evnuepwIel OYETIKA UE TIC ATOPACELS
emBoAng mowvikwy pntpwv, kadwe kat pe tnv (bt tnv Ktll MAE, onwc¢ eugaivovrat otov ouvnuuévo fivaka 3 (Suv
A18), uetd tnv £kS00N TWV EMIUAYWV ATTOPATEWV THG, YEYOVOG ITOU ATTOOELKVUEL TNV QPEPEYYUOTNTA TNG ETaupeiac.
TéAog, oikoOev voeital otL n Etalpeia Seouevetal va kataBaAel ke moLvikn pntpa mou Unopei va tne¢ emtBAnVel ue
teAeaibikn Sikaotikn andpaon. Eniong, oe uia tétola mepintwon, n Etapeia pag Seouevetal, avaloya kat Ue TO
TIEPLEXOUEVO ULOG EVOEXOUEVNG TETOLAC ATOPAONG, VO SLEVEPYNOEL TIEPULTEPW EAEYXO, TTPOKELUEVOU va AdBeL Tuyov
EMUMAEOV AMAUTOULEVO KATAAANAQ LETPO TOOO O€ ETIMESO TEYVIKO KOL OPYAVWTIKO OCO0 KoL OE ETTIMNESO MPOCWITIKOU.

Il. ZuumAnpwUATIKA TTPOG TA TapaAmavw UETPA, N Etalpeia éxel AdBel emumAéov ta akoAouBa UeTpa. Mpokettal yia
UETpa mou JewpouUue otL bev Exel AaBet uroyin tne n 571/2025 (apvntikn) couewvn yvwun e MNwuoboTikrg
Emtportric Endpkelag EmavopSwtikwy Métpwy. Ta uétpa auta dnAwvovtal o CUUTANPWUATIKY TOU TTAPOVTOC
xwptotr) urtevduvn SnAwon, kadoTL eival TEYVIKWE adUVATN 1 EVOWUATWON OTO TTOPOV TWV CXETIKWY TILVAKWVY KOl
Slaypauudtwy, Ta ortoia eival amoAUTw S xprnoua yia tnv mAnpotnta tn¢ SiAwan¢ twv mpooPeTwY AUTWV UETPWVY
(6A. tn ZuunAnpwuatikn Y/A MPOSOETQN METPQN). 2. Yrd To mpioua TnN¢ mapanavw eUong twv kavovwy SLAs, Sev
9t kav Intnua avaykne AnYnc «emavopdwtikwv UETpwY», aAdd amAwe avaykn n Etaipeia, oto mAaioio
EKTEAEDNC TWV OUYKEKPLUEVWY CUUBAOEWYV, Vo GUVEXIOEL OTOV OTOXO TNC 000 TO SuVATOV TTLo KAANG armodooc g
(performance). Sa¢ SnAwvouue Aoutov ta akoAovda, ta onoia ouoiwc GewpoUue OtL Sev Exel AaBeL umdyn tne n
lvwun. H Etawpeia mpoonadei cuveywe va BEATIWVEL TO «performance» Tr¢ EKACTOTE UTINPECLAC TTOU TIOPEXEL, XWPIC
QUTO VO ONUOLIVEL OTL TTOPEXEL EAQTTWUATLKY) UTTNPECLA O ormoladnNmote avadeétouoa apylj. 2To MAdIOLO aUTO, yLa TIG
UTTNPECILEC TTOU QVOQEPOVTAL OTIC TTAPATIAVW AIOPATEL; ToU Yrmoupyeiovu KK & T, Exouv An@Oel emikoupikd Ta
mapakatw UETPpa BeATiwuévne anddoanc unnpeaiag, n AnYn twv onoiwv amodeKVUEL TEPITPAVA OXL LOVO OTL, UTTO
onotadénmnote ekdoyn, n Eraipeia eivat amoAvta aélomiotn, alda kat OTL eKTEAEL MPOONKOVTWC TOV OTOXO TNG
ouveyouc¢ BeAtiwang tn¢ amodoon ¢ NS we TPOG TNV MAPEXOUEV UTNPETiA:

A) Mot ovuBaon ue ap. 2557/2022 tou Yroupyeiou KK & 111 / Teviki¢ Mpauuarteiog MoAwtikric Mpootaoiag / yia to
@opéa: MNMupooBeotikd Swua («Ekouyypoviouog kat AvaBaduion twv Yrnpeouwwv mou a@opouv otov Eupwnaiko
Aptdud KAnong Extaktwv Avaykwv «112»):

1) TEXNIKHZ @QYZEQS METPA A THN BEATIQSH THZ AMIOAOSHS (BA. Zuv. B4) a) 30/7/2024 — NEA EMINIPOSOETH
KAIMATIZTIKH MONAAA 3TH PIZAPEIO (INTPQTEYQN DATA CENTER): Na Aoyoucg evioxuong tng dtadectuotntag tou
kévtpou Oebdouévwv ¢ Pilapeiou, mpayuarormoltnOnke mpoodrkn SeUTEPNG KALUATIOTIKIC UOVAOAC WOTE val
avtkataotadel dusoa n kuplta kKAatiotiky) povadoa oe mepinmtwon 6Ad6ng. 8) 24/12/2024 PYOMISH NTP
(NETWORK TIME PROTOCOL) METAZY OAQN TQN DOMAIN CONTROLLERS : Eywve aAdayn tne poduiong tou NTP
uetaéu twv 4 Domain Controllers mou Bpiokovrat ota Data Centers Pi{apeloc kot ATAQG, £TOL WOTE VA TTPOOPEPETAL
n unnpecia ocuyxpoviauov wpac ue avénuévn dtadeaiuotnta. Me thv aAdayn ¢ podutong NTP (Network Time
Protocol) uetaét 6Awv twv Domain Controllers mou Bpiokovrat ota Data Centers Pilapeloc ko ATAag, Eylve
onuavtiky puoduton yia va dtacealiotel n otadepotnta kat n StadeoUoTNTA TOU CUYXPOVICUOU TNG WPNC OTO EPYO
«112» ue otoyo: * Ot Domain Controllers umopouv va ouyxpovilouv tnv wpa UETAED TOUC dAAd Kot e EWTEPLKOUC,
aéiomiotoucg NTP servers e apeoco anotédeoua tnv avénon tne dtadeoiuotntac » Eav évac Domain Controller rj évacg
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eéwtepikdg NTP server tedei ekTO¢ Asttoupyiag ot untdAotrol avadauBavouv Tov poAo Tou Kal To GUCTHUN OUVEXI(EL
™V Asttoupyia tou opald (Redundancy) » Alatnpeital cUyxpPOVIOUOG SEUTEPOAETTTOU UETAED OAWVY TWV UNYAVWYV TOU
Domain. H véa puSuion Staopalilel auénuévn StadeoudtnTa TNG UNMNPECING CUYXPOVIOUOU WPNG, EVICXUOVTAC TN
otadepotnta kot tv akpiBeia tou xpovou o€ 0Ao to Active Directory meptBaAdov (AkpiBela) Ot aAdayec mou
mpayuatonolninkay eivat ot akéAouvdec: 1. Suyxpoviouog ue aélomnioteg nnyéc NTP Domain Controllers puduiotnkav
wWOoTe va ouyxpovilovtal UETAED TOUG, EVW TOUAdYLOTOV Evac € aUTWV ouyxpoVviletal anevPeiog ue eEwtepLkous time
servers (m.y. time.windows. com, ntp.org). 2. PuButon redundancy ue amnotéAeoua tnv avénon ¢ dtadeoiuotntag.
Ot Domain Controllers ota U0 Data Centers Aettoupyouv mAéov we peer NTP servers, eaopalilovrac epedpeia oe
nepintwon aotoyiag KAmolou ouaTHUATOC Stao@aAilovtac avénuévn StaBeouotnta Kal EMIXELPNOLOKT) CUVEXELQ.
Je nepintwon 6AaBnc evogc Domain Controller (DC) nj anwAetag cuvdeoudtntac, o epedpikoc DC avtikadotd thv
Aettoupytkotnta tou un Stadéoiuou DC, Statnpwvtac okplBri xpovikn onuavorn. AUTO TPOoTATEUEL KPIOLUES
Aettoupyieg, onwg o éAeyyoc tautotntac (authentication) kat n kataypapn cupBavtwy (logging). MNapdAinAa, ot
unoAoylotég Twv xpnotwv (clients) cuvdéovrat pe tov mAnoiéctepo Stadéoiuo DC, UELWVOVTAG TNV XPOVIKN
kaGuotépnon (latency) kat BeAtiwvovtag thv amodoon TOU CUCTHUATOC. H QPYITEKTOVIKN) QUTH TTPOOPEPEL
ueyadutepn aélomiotia kol avIekTIKOTNTA oTnV Aettoupyia Tou cuotnuatog. 3. AtacedAion tne akpltBoug Ko
OUYXPOVLOUEVING XPOVIKNG ONUavang o€ 0Ao to ieptBaAlov Active Directory (AD), ue atoyo tnv ouadn Asttovpyia twv
CUOTNUATWYV KaL TNV evioyuon tn¢ ac@dleiag. OAot ot urtoAoyLatéc- (clients) umtoxpeouvtal va ouyypovilouv thv wpa
TOUC LE TOUG Anotéatepouc dtadeotuoug Domain Controllers (DCs), e okomo th Ueiwaon TS XpoVIkn¢ KauoTEpNong
(latency) kat tn BeAtiotonoinon tng amédoong Kot NG AoPAAELXG TWV SIKTUXKWY UTTNPECLWV.

y) 15/1 /2025 - AQAIPEZH MIKPOKYMMATIKHZ ZEYZHXZ TOY YItl1 AlIO TON AATOPIGMO AYTOMATOY
YIMIOAOTZMOY APOMOAOIMHIHS AIKTYAKQN TMAKETQN: H aaipeon the M/Z ard tov alyopiduo autéuatou
urnoAoytouoU SpolioAdynonc SIKTuakwy MakETwY BeATiwae tnv ouvdeaiuotnta twv 2 Kévtpwv Aedougvwy (Pilapeto
kot KaveAdortouAou) pe aueoo avtiktumo otnv otadepotnta kat BeAtiwon Twv unnpectwv tou 112. Apalpwvtac thv
M/Z and tov adydptduo bpouoAdynong, Bedtwwvetar n ouvdeoiuotnta twv Data Centers (Piuldpeio &
KaveAdomouAou) kot emituyyavovral ta akoAovda: © Mewwvetal yxpovikly kaduotépnan (latency): H dpopoAdynon
TPOTIUA TIAEOV TIC TOXUTEPEC OUVOEOCELC (TLY. OMTIKEC (Vec). e Stalepotnta Siktuou: Amogevyovral "flaps”
(evaddayéc Stadpouwv) otav n M/Z éxel Siakuuavoeig. » Aélomiotia: H Baaoikry Stadpoun uévet atadepli, xwpic
fallback atn M/Z nou umnopei va eivat aotadrc. * KaAvtepn Stayxsipion kukAoopiag: To traffic dev "mayibevetal”
O€ apyec Sladpopéc. To AUECO OPEAOC OTIG TTAPEYOUEVESG UTtnpeaieg Tou 112 eivat: » Tayutepn SpouoAdynon twv
kAnoewv. XaunAotepo latency onuaivel taxUtepn UETAS00N QWVHAC/EE60UEVWY TTPOC T KEVTPA. ® ASIAAEUTTn
Aettoupyla. H apaipeon tne aoctaBouc (eUéng UeELWVEL ToV kivouvo anwAetac entkovwviag. ® KaAutepn diaxeipion
Uéanc kadouvrog (location tracking). To 112 otnpiletal o€ real-time data. H otadepn ouvéeon Bonda otov akplBn
EVTOMIOUO.

a) 21/1 /2025 — HIGH AVAILABILITY WAN : YtoBAndnke oxébio ueAétng Swpakionc tou Siktvou tou 112 uetaét twv
TpLwV Kevtpwv Acdouévwv. To oxédilo Eytve katapxnv amodekto oe tnAediaoken tne OTE UE EKTIPOOWITOUG TOU
nieAdtn oti¢ 20/1/2025. Emtikettal n urtoBoAn kotvric mpoa@opdc tn¢ OTE A.E mpoc¢ Tov meAdTn TO00 yia TV v Adyw
npotaon BeAtiwong, 000 Kat yla TNV kKATwIL MPOoTacn tou onueiou €), n onola Ba aélodoynBel nepattépw amnd tov
eAarn.

8) 28/1/2025 - YWHAH AIAGESIMOTHTA KENTPQN AEAOMENQN : Eytve ox€Sto UEAETNG yia TNV mPpoadrikn UtoSourG
ota Kévipa Aedoucvwy (Fevwntpieg, UPS) kaGwe kat mpoodrikn Ttou avtiotolyou AoyLoutkou mapakoiovdnong. To
oxEbLo EyLve katapxrv amobekTto oe thAeSidoken tne OTE pe ekmpoownoud tou teAatn otic 27/1/2025. Eniketat
n umoBoAn kowvric poopopac tn¢ OTE A.E mpo¢ tov meAdtn, TO0O0 yLa Tnv €v Adyw mpotacn BeAtiwong, 000 kat yLa
™MV W¢ avw mpotaocn tou onueiou 8), n onoia Vo aétodoyndei nepaitépw armd tov meAdtn. H LUEAETN auUTH OTOXEUEL
otnv adwadeuntny Aewtoupyia twv Data Centers, akOUQ KoL O TIEPUMTWOEL SLAKOMIGC PEUMATOC 1) aoToXloG
egéomAiouou. H npoadrkn urtodourng mou mpoteivel N LUEAETN MEPIAQUBAVEL: ® [EVWNTPLEC PEUUATOC TTOU TIPOGPEPOUV:
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1. Evepyomoinon o€ mepintwon dtakorr¢ peuuatog. 2. Auvatotnta tpo@odooiac ylo UEYOAd XpOVIKA SLaoTHUATA.
3. Autouatn evaldayn (ATS - Automatic Transfer Switch). e UPS (Uninterruptible Power Supply) mou: 1. AvaAauBavel
™MV tpoodooia aueoa, UExpL va EEKLVOEL N yewntpla. 2. [TapéxeL MPooTaoia oo ALYUEC THONG KOl TIPOOWPLVEG
MTWOELC pevpatog. 3. Mapéyel otadepn Taon pevuatoc o evaliodnto eEonAtoud (servers, switches, routers, storage).
2T0x0¢ NG UEAETNC elval va emteuxPel Zero downtime dnAadn undevikn Stakomn Asttoupyiag, L6k O KPIOWIES
UNNpeolieg.

y) 28/1 /2025 - AQAIPEZH ANTIVIRUS MALWARE BYTES AMIO OAH THN YNOAOMH TOY 112: A@aipédnke
OUYKEKPIUEVO AOYLOULKO Mpoaotaciag amo toug, to omoio diamiotwidnke ott dnutoupyouce mpoBAnuata otnv
Aettoupyla tne eaployrc eLoepyousvwY kKAnoewv SYAKEA (Zuotnua Atayeipionc KAnoswv EKtaktou Avdyknc).

1) METPA KATA THN OPTANQSH MAPOXHZ THZ YIHPEZIAZ 1A THN BEATIQZH AYTHZ THZ [TAPOXHZ (Zuv. B4)

a) 29/1/2025 — P1 GOVERNANCE : Anuioupyndnke Stabdikaocia P1 Governance yio tnv taxUtepn emilvan twv
ouuBavtwy P1. H Stadikacioa yvwatomotdnke o€ 6Aou¢ ToUG EUTTAEKOUEVOUC UTTEPYOAdBoUC.

B) 20/2/2025 - DDOS ARBOR ATTACK MITIGATION TEMPLATE : Anutoupyndnke Siadikacia yia tnv mpootacia
evavtia o€ kuBepvoenidéoeig otnv unnpeoio tou 112.

v) 26/2/2025 - P1 INCIDENT REPORT — 3Y3I1 & 3YAKEA : AnutoupyriOnke tunmonotnuévn Stadikaoio avakoivwanc yio
ta kplowa ouuBavra katnyopiag P1 ue okomo tnv BeAtiwon tou xpovou emiduong twv P1 ocuuBaviwy. Ta P1
ouuBavra eival ta mio kpiotua 510tL onuaivouv: » OAtkn dtakomn) untnpeoiac (n.x. downtime oe 8aciko cuotnua).
20B8apn emibpacn otoug xpnotec (m.y. aduvauia Asitoupyiag). * Kivbuvoc yia tnv acpdleia Sedouévwy. e
Otkovoutkn nuLa i mARYUa atn @nun Tou QopEea STOXOG TNG EVEPYELAC lval N eMITEUEN AUETNC KLVNTOMOINONG KoL
eniduoncg twv P1 cuuBavtwy 10 CUVTOUOTEPO SUVATOV

6) 07/03/2025- Ekboon tn¢ véag odnyiac «I2.PASP.01 - Awaxeipion Texvikwy lMapaptnudtwyv & SLAs lpoapopwyv
Epywv OAlokAnpwuévwv Avcewvy» (Suv B5) Tnv 07/03/2025 ekb69nke n véa odnyia «I2.PASP.01 - Awaxeipion
Teyvikwv Mapaptnuatwyv & SLAs lMpoopopwv Epywv OAokAnpwuévwy AUGEwvV» Ue OTOxo T SlaopdAion tng
Mpnong twv SLAs Twv emiuépouc épywv alda kat tnv emdoyn aéldmiotwy ouvepyatwy. Ta Baoika onueia tng
oényiac mapartiGevral otn ouvéyeta: a. Kata tnv umoBoAr tng mpoopopdc otov MeAATN NPENEL va Staopaliletal n
OEOEVUTI TOU EKACTOTE OUVEPYATN, EQOOCOV UTTAPXEL, VLA TNV THPNCI TOU amtaltouevou SLA. H Séoueuon Ba mpémnet
EKTOC TV dAAWV Vo TEKUALIPETAL KL ATTO TNV TEXVLKN AUGN Tou ouvepyatn. b. H apuddia dtevGuvan YrnodievGuvaon
Service & Account Management tng etaupeiac tnpel Alota e MH anodektoU¢ OUVEPYATEC, NTOL CUVEPYATEG TTOU OE
Epya Tou ouidov emedetéav aduvauia tnpnonc opwv SLA.

B) lna tn cuuBaon e ap. 2509/2021 tou Yrmoupyeiou KK & Il / Teviknc MNpauuarteiac MoAwtikr¢ MNpootaciac / yia to
@opéa: MupoaBeotiko Zwua («YneLakn Yrnpeoia Etboroinang kat AvTiUeTwrLong MupkayLac):

I) TEXNIKHE QYZEQX METPA TA THN BEATIQSH THX ANIOAOSHZ (2uv. B6) a) 31/1/2025 -AAA: PO3946NT110-NAT —
AMO®@AZH ITTII MEPI AIEYKPINIZEQN 5TO 2YSTHMA AVL : Mapoxn odnytwv kot SLEUKPLVIGEWV W TTPOS TO CUCTNHUN
AVL (Automated Vehicle Location) twv oynuatwv tou ocuotnuato¢ ENGAGE. To AVL eival €va ovotnua mou
mapakoAouei kat evtomnilel Tn Y€on TwWV OXNUATWY OE TPAYUATIKO Ypovo, ouvdualovtag: ® GPS dedouéva ya
akptBn tortodeoia. » Aiktua entkotvwviag (1t.y. GSM/4G/5G) yia uetapopd tn¢ mAnpopopiog. ® Kevtpikr) mAat@opua
TTOU OUYKEVTPWVEL, KATXYPAPEL KAL ATTEIKOVIIEL Tot SESOUEVA OE XAPTN. ZKOTTOG TOU ouaTnUatog AVL eivat o akptBrig
EVTOMIOUOC TWV oxNUATWV yia BeAtiotomoinon dpopodoyiwv, mapakodovdnon anodoonc kot auecn enéuBoon ce
epInTwon EKTakTwy oupuBavtwy. AGONKaV YL TOV OKOMO aUTO €MLITAEOV ELSIKEC 0ONYIEG Kol SLEUKPLVIOELS yLa va
UELWoouV Ta apdAuata tou cuothuatog AVL. Exet mapatnpndel kat kataypopei o€ etriola Baon évac pueyaiog
aptBuog nepntwoswv BAaBwy mou Exouv va Kavouv UE Tnv Aettoupyia tou cuotiuato¢ AVL (Automatic Vehicle
Location). To ouotnua AVL artoteAsital armo TEooepa KUPLA CUOTATLKA KO QVTIOTOLYEG EQOPUOYEG AOYLOULKOU, EVa
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&K TwV omoiwv eival o efomAloudc oxnudtwy Kat ouykekpiuéva n povada AVL (datalogger), n omoia mapéyet
SleMapéc o€ gévoopec Kkal ivatl urteuBuvn yla v ouldoyr) twy Sedouévwy tou GPS kat THV artoatoAn Touc oToV
eéuntnpetntn AVL uéow tepuatikou (Aplicom). Yro kavovikéc ouvirnkeg Asttoupyiag, o eE0MALOUOC TNAEUATIKIG TWV
oxnuUatTwy BplOKETOL O OUVEXN MOPOXN PEUUATOC (Umatapia OxNUATOC) KoL n EMAVeEKKivnon yivetal xwpic va
amatteital n nopouoio punxavikou oto oxnua. Exel StamiotwPel OUwe OTL Ta OXNUATA TAPAUEVOUV YLA UEYAAO
XPOVIKO SLaotnua xwplic TNV KUPLA TTNYI) TTAPOXNC PEULATOC (KEVTPLKN UITXTAPI OXNUATOC) UE ATTOTEAEOUT OTAV T
OXNUOTO UETH OTTO QPKETA UEYAAO XPOVIKO SLACTNUA (UEPLKEG POPEC WG Kat &L (6) unvec) emavacuvdéovral oe
POy PEVUATOC, TO CUOTNUA TNAEUATIKNG TOU oxnuatog Sev eival duvato va enavéAddel xwpic tnv mapouoia
teyvikou. Etai, dnutoupyeital évag ueyadog aptduog BAaBwv, to ueyaAUtepo mocooTo Twv omolwyv givat Alyo mptv
™V avtunuptkn nepiodo onou Exet Stamiotwei ot n MupooBeotikn Yrnnpeoia ocuvnBw eVEPYOTOLEL T OXNUATO TOL
omnola eiyav MaponALOTEL KATA TNV SLAPKELA TOU XELUWVA. STO AVWTEPW TTAALCLO oUVTAYINKE QIO TNV ETALPEIX UOG
nipotaon otnv NupooBeotikn we akoAovdwc: 1. Mpoteivaue va o9l ecwtepikr odnyia mpoc 6Aoug Tou XpHoTEG TOU
ouotiuatoc tn¢ MupooBeatikric Ynnpeoiag, Baon tnc omoiag va amo@EUyETAL ylo UEYAAO XPOVIKO Siaotnua n
TAPOMALON TwV OYNUATWVY. Av MPEMEL va yivetal auto, T0Te ot eBéouadiaia Baon Ga mpenel va yivetal
EMAVAOUVEEDN TNG KEVIPLKI MOPOXNG PEVUATOC (UITATapit) TOU OXNUATOGC YLa AlYeC WPEG UE OKOTIO VoL (POopPTIETaL N
ECWTEPLKN UTTATAPIO TOU OUTTHATOC TNAEUATIKIG TOU OXNUATOC KOL VA UNV UEVEL TEAEIWC APOPTLOTO YLl UEYAAO
xpoviko bwaotnua. 2. H Evwon Etaipeiwv ‘OTE-BYTESATWAYS’, avadoxog tou €pyou, oTo MAQIOLO TNG TEXVLIKIC
unootrpténcg, Ya eniokevalel tic BAaBeg (AVL Restrart) mou opeidovral otn un evoedeLylévn xprion ToU CUCTAUATOG.
Ot ev Abyw emiokevég Ga mpayuaromolouvtal oo ta e£0UCLOSOTNUEVA CUVEPYELQ LOAC KATA THV TIPOANTITIKI
ouvTnPENOoN KAl CUVETTWS QUTEG oL BAaBec Sev Ja avoiyovtal yla emiAuan eVTOC OUYKEKPLUEVOU YXpovou emtiAuonc. H
npdtaon auth eykpidnke ue tnv ue tnv and 31/1/2025 AAA: PO3946NIMIO-NAT artdopacn tne TENIKHE TPAMMATEIAZ
MOAITIKHZ TTPOXTAZIAZ (Suv. B7), omote aVoUEVETAL Vo UELWIEL ONUAVTIKX O OXETIKOC aptduoc BAaBwv. 8) H
oUVTPUTTLKN AELOYN@ia Twv BAaBwVY mToU avaKowwvovTaL ATto TOV WE AVW POPEN APOPA TOUG aLadnTrPEG VEPOU
otic Seéaueveéc Twv MUPOOTBEaTIKWY oxnuatwv. H ETalpela TPOKELUEVOU VO AVTIUETWITIOEL KaL va UNSEVIOEL TIG EV
Aoyw BAdBec éxet Eekivrioel ndn tn otadLaKn AVTIKATAOTACN TWVY UPLOTAUEVWVY aLodnNTHpwv UE VEous adlaBpoyouc
KoL UE KOOTOC OyOpPacS EKAOTOU aLOINTHPA TPLTAACLO TTEPITTOU ATTO TO AVTIOTOLYO0 KOOTOG TOU UPLOTAUEVOU (Zuv. B8)

1) METPA KATA THN OPTANQ3H INMAPOXHZ THZ YITHPEZIAZ TA THN BEATIQSH AYTHZ THX MAPOXHZ » 07/03/2025-
Ekboon tnc véac odbnyiag «I2.PASP.01 - Awayeipion Texvikwv [lMapoptnuatwv & SLAs [Mpoopopwv Epywv
OAokAnpwuévwy NUoewv» Q¢ avapépdnke avwtépw ato uépoc Bll)rep. 6) (w¢ avw Zuv B5) TEAocg, mpoc enippwotv
TWV AVWTEPW CXETIKA UE TNV Slaxelplon twv SLA’ s, oto Juv. B9 Uétouue undPiv oog evOELKTIKEG SUUBAOELC
Mapaywytkng Aettoupylac n Suvtripnong mou Bpiokovtal o eEEALEN oL omoleg ekTeEAoUvTal amo TV Etaupeia opaia
Ew¢ Twpa ywplic oudeuia emtiBoAn pntpwv kaduotépnong (SLA’S), GXETIKA UE TIG OTTOLEC ONUELWVOULE OTL: a. o Ta
Epya ue a/a 1 éwc 2: Exouv oAokAnpwBOei emituxw¢ Ywpic TNV MopaKpr) ortokALon amd toug 0pouc tou SLA. 8. lNa
ta Epya a/a 3 Ewe a/o 7: A@opoUlv ae Epya Juvtrpnaong mou €xeL avaAdBel n etaipeiac uac, ival os eEEALEN kat
uAomotouvtat xwpic TNV mapautkpn anokAion anod toug Opoug tou SLA.

MEPOQOZ A:
EmutAéov Twv avwtépw, dSnAwvovtal kat Ta akoAovda uétpa avrtokadaponc:
METPA MPOZQIIKOY [EMIISTEYTIKO]

1. Eknaibevon kot katdption/séelbikevon MNMpoowrikoU. EVSEIKTIKD, yia To £to¢ 2024 kat 2025 kat Emeita amd thv
Véa amopaocn tou Suv A22, £xouv mpayuatonolnUel eMMAEOV eKTTALOEVTELS KAl ETICNUEC TEXVIKEG TILOTOTIOLOELC
TwV apuodiwv umaAAnAwv. Autég apopoUlV TOOOo O€ TexVika JEuATA 000 KAl O CUVAPN OVTIKEIUEVA TTOU GUVSEOVTAL
aueoa ue ™ BEATIOTN ekTEAeon Twv Epywv. [Mpo¢ anodelén Twv avwtépw mapatidevral oto @akeAo Suv. A23 T000
oL eV AOyw ekMaLSEUOELG 000 KAl Ol CYETLKEC TILOTOTOL)OELC KAL OL AVAVEWOELG TWV TTPOYEVECSTEPWYV TTLOTOTIOLCEWVY
mou EAaBav ot apuodiot urtaAAndot yia to €toc 2024 ka 2025. [Znuetwvouue OtL Ta oTolyelo Tou eugavilovral ota
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OXETIKA Eyypaa moapatTiJevTal dKkpwe EUNIOTEUTIKA, YL QUTO KOl OVWVUUOTTOLOUVTAL Yl AGYoUC MpooTaoiog
npoowrtikwy Sebouévwy, duvauet tou Kavoviauou 2016/679 kat tou Nouou 4624/2019]

2. Néeg nmpooAnyeic. H ouada uAomoinong tou €pyou mou aopd To Suv. A22 evioxUOnKe pe thv mpooAnyn tplwv
VEwV unaAAnAwv mpoc unootnptén Tou SUVLULKOU TNG, ATOSEIKTIKA TWV Omolwv NepdauBavovtol 0To ouvVnNUUEVO
QakeAo Juv. A24. [ZnUELWVOUUE OTL T OTOLYELQ TTOU EUPAVIIOVTOL OTA CXETIKA EYYypa@a mapatTidevTal akpws
EUTTLOTEUTIKA, YLO QUTO KOL QVWVUUOTTOLOUVTAL Ylot AGYouG mpooTtaoioG Mpoowrikwyv SeS0UEVWY, SUVAUEL TOU
Kavoviouou 2016/679 kot tou Nouou 4624/2019] 3. H etaipeia po¢ apéows oA EAaBe yvwan twv UE ap. mPwr.
34902/2025, 34903/2025, 34904/2025 kat 22699/2025 anopacswv tou Yrmoupyeiov Avantuénc (Suv Al éwc kat A4),
TIPOEBN O& OYETIKN) €VNUEPWON OAWV TwWV apUoSiwV UMAAANAWY TNG OXETIKX UE TNV UMOXPEWAN SNAwong Twv
AMOPACEWV QUTWV OTIC AVATETOUTEG OPXEC KL OTOUG QVOTFETOVTEC (POPELC, KATA TO MAPASELYLUA TNG TAPOUTAC
dnAwaonc. HoN pe tv and 15.05.2025 ouvnuuévn aiAnioypaia tng Noukrc Ynnpeoiag tng etawpeiac (Suv. A25),
609nkKe LoxUPH CUCTAON OXETIKA LIE TNV AVAYKN BUECNC EVAUEPWOTIC artd PMs/ Service Managers/ uéAn Oudadoac Bid
YL KAOE amiQaon ToU a@opd tnV: - EMLBOAN MOLWVIKHC pATPAC KATd TNV UAomoinan evog épyou amd PMs (ry pritpec
kaGuoTEPNONC MapadOTEWY, MaPAdoonG PACEWY EpYou, OAoKANpwan épyou KAm), - emtBoAn mowikrg pntpag SLA
KOTA TNV UTTOOTNPLKTLKN AELTOUpYia Epyou o€ mapaywyn ano Service Managers (m.x. AGyw un ekmAnpwong twv SLAs),
- TOV artokAeloud ¢ etaipioc amd Sitaywviotikn Stadikaoio 1) oladnmote dAAn oxetikn amdaon/mown (my.
KOTATTTWON EYYUNTIKNG), TIPOKEWEVOU KAJE TETOLA ATTOPACH VO KOLVOToOLE(To aueAAnTi kat va tnv aétoAoyei
avadoywc n Noutikn Yinpeoia o€ ouvaptnon UE TN CUUUETOXN TNG ETAUPEING OE EMEPYOUEVOUS SLAYWVIOUOUG WOTE
va eivat e J€on va Kpivel eykatpa, mpLv TNV utoBoAn Twv EKACTOTE SLKALOAOYNTIKWY CUUUETOXNC 1 KATAKUPWOG,
EQV TIPETEL v TpoTTomoLnUel To mepleyopevo tou EEES n twv unteuBuvwy dnAwaoewv nmou urtoBaAdovtat oto mAaioto
QUTO. ZUVNUUEVO ETTIONG TIPOOKOUIJETAL KAL TO CXETLKO EVTUTTO EVNUEPWONG TTOU EXEL SLOUOPPWUEL TPOC TO OKOMO
auto amo th Noutkn Yrinpeoio (Zuv. A26). 3e ouvéxeta be tne um’. ap. 22699/2025 Andpaong tou Ymoupyeiou
Avantuéng (Zuv. A4) emavaAn@dnke n OXETIK) WG AVW EVHUEPWON KAl CUUTANPWUONKE UE VEEG SLASLKOOTIKEC
puBuioeic (Suv. A27).

B) Q¢ nmpo¢ ta Anpdévra uétpa autokadaponc koL we mpog¢ t Ue ap. 60B/2025 Mvwun: Me ta nén umoBAndévra
Sikaodoyntika tneg Etaipiac Exouv dSnAwlel pétpa avtokadapanc mou eite €youv An@UOel UeTA TOV KPIOoWO XpOVo
avaopdc tne 57/2025 Tvwung, eite dev eixyav dnAwdei oto mAaiocto tou kel Staywviouoy. STo UETPO TTOU KAl 1)
60B/2025 Tvwun €xet tov 610 kpioio xpovo avapopdc (ot dnAwaoelc te ETaipia¢ oTOUC OUYKEKPLUEVOUC
SlaywVvIoUOUG Elxav TTAPOUOLO TIEPLEYOUEVO), OAa Ta An@dévta UETpa autokadBapaonc mou eyouvv SnAwldel wg véa
TETOLA UETPO OTa &N urtoBAnTévta Sikatodoyntikd tn¢ ETalplog LoyUouV Kal we MPo¢ Ta MoPAnavw INTHUATA TTOU
tidevratr ue ™ 60B/2025 lvwun. H AnYn twv véwv autwv nén SnAwdéviwv UETPWY amobelkvUeL ThV TANPN
epeyyuotnta e Etatpiog kat wg mpog ta napandavw {ntiuata. 16w & wg mpoc T ano@aocsic (2uv. A1l éwc kat
A21), onw¢ nmpoavaEpBnke, awopoUv kal aUTEC «pnATpec SLA», oto mAaiolo twv (Siwv cuuBdoswy, gival be
TIPOYEVETTEPEC OAWV TWV UETPWV AUTOKATaPONG Tou EYoUlE NN SNAWUCEL KoL, CUVETTWC, KOL WG TTPOC UTEC LOYUOUV
OAa 6oa SnAwvouue e ta nén unoBAndévra dikatoAoyntikd tne Etaipiog. EmUTAEov S qUTWY, Ta MAPATAVW UETPA
autokaBapong, mou SnNAwWvovtal To MPWTOV LE TNV MAPOUCA, EVAL TPOPAVWE VEOTEPA OE GXECN LE TOV KPLOLO
XPOVO avapopdc tne 57I/2025 I'vwuncg kat thg 60B/2025 Mvwung».

AKOMOL OXETIKA ME TO EMAVOPOWTIKA HETPA TIoU £Xouv AndOei anod tov olkovouko dopéa, €xel umoPAnOei
erumAéov n and 08-07-2025 ouvodeutikrp unelBuvn SnAwon (apxeio pe titho «A_la.YA OTE Nav.
Natp_ZupmAnpwpatiki NpdcBetwv pétpwv_ds»), cupdwva pe to Napaptnua | Tov napovtog NpakTikov.

3. Ito E.E.E.Z (Evpwnaikd Eviaio Eyypado ZUpBacng) mou KAtatéOnke amd TOv OLKOVOUIKO dopéa
«OPTANIZMOZ THAEMIKOINQNIQN THE EAAAAOZ ANQNYMH ETAIPEIA» (8.t. "OTE A.E." R "OTE" i "COSMOTE")
oto gpwtnpa (oeA.27 tou EEEZ) «Weudeig SnAwoelg, anokpuyn mAnpodopuwv, avikavotnta umoBoAng
SLKOLOAOYNTIKWY, OMOKTNON EUMLOTEUTIKWY mAnpodoplwv», amndvinoe «NAl» kat othnv and 08-07-2025
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ouvodeutikp unevbuvn SnAwon (apxeio pe titho «A_1B.YA_OTE_Mav. Natp._ Mepi evnupep. andd. Ym.
Avantuéng_ds») mou avadépel Ta €A ¢:

« H etikn amavinon oto nebdio «Weudbeic dnAwoetg, amokpuyn mAnpogoptlwy, avikavotnta umoBoArc
SLKOLOAOYNTIKWV, AITOKTN O EUTTLOTEUTIKWVY TTANPOPOPLWV» ToU urtoBAndévtog EEES Sev €xeL tnv évvola OtL £1¢ Bapog
TG ETAUPELNG LG CUVTPEXEL O ETTILOYXOG AOYOG amokAELoUOU, dAAd AauBavel ywpa, TPokKeEvou va Jécouue umoyn
tou Avatétovtoc Qopéa KA¥e MPAYUATIKO yeYovog mou Ua UTTOPOUCE KAVEIC va UNOUECEL OTL EVOEXOUEVWC
ouvbéetal Ue 1o enipayo Intnua (BA. uetaét ardwy, StE 754/2020), napott, onwe o avaAUooulE OTn CUVEXELQ,
&xet ad hoc kptOei (BA. 3tE 7u. 49/2025) ot oubeuio uroxpéwan urmoBoArc tn¢ napoucas SNAwWanNC UTTEYOULE.
Aebougvou b¢e ot otav emideyel o «NAI» oTov OxeTiko AOyo Tou EEEZ Sev avolyel avtiotolyo mebio yia kataywpnon
emunAéov otolyelwv, SnAwvw ta €€n¢:

a) to mAaioto tou Staywviouou tou Ymoupyeiov Avartuénce yia thv avadeon tne Staknpuénc 01/2024 avvayng
ouupwviac — nmAaioto yia npoundeia Emitpanéllwv HAektpovikwv Ymoloyiotwv kot OBovwv yia thv kaAuyn
avaykwy Qopéwv tou Anuoaciou, otic 29.11.2024, uac kotvorotridnke n ue ap. npwt. 92612/27.11.2024 andpaocn
ToU Ymoupyou Avantuéng (Suv 10), ue tnv onoia kpiBnke OtL n etaupia poag unéBade taya «avakpiBn unevduvn
dnAwon» «bla t™N¢ amokpuPnc MANPOPOPLWY aAVaPOPLIKA LE TH ouvdpoun OTo MPOCcWNO T[NG] MPayUATIKWY
TIEPLOTATIKWY TTOU EVOEXETAL VO OTOLYELOTETIIOOUV TOV AOYO AMOKAELOUOU TNG Ttep. ot TnE mop. 2.2.3.3 ¢ UE ap.
01/2024 biaknpuénc» kat ott Sev unéBade emiuoyn SnAwaon mepi oiyevwv petaBoAwv kat pe thv omoia
AMOWACIOTNKE ETTIONG N KATANMTWON TNG EYYUNTIKNG EMLOTOANC CUUUETOXNC. H mapandvw and@ach tou Yroupyou
Avarnttuénc agpopd ti¢ npoavapepVciosc ue ap. 19892/10.11.2022 kot 17190/22.07.2024 antopdoeic tn¢ Kowvwviog
tn¢ MAnpowopiac MAE [ BA. kat to otkeio amo 07.10.2024 Mpaktikd 8 tn¢ Emittpontic Ataywviouou (To omoio uog
kotvortot9nke ouoiwe otic 29.11.2024) (Zvuv. 11)]. ZnuelwTéov OTL, OTOV €V AOYw SLOYWVICUO, CUUUETEIXAUE WG
UéAoc tn¢ évwaonc etatptwv «BYTE A.B.E.E. — OTE A.E.».

8) Ortwc mpokUNTEL Ao TV ATAn EMLOKOTINON TNC AUTIOAOYIAC TNC MAPATIAVW ATTOPAONG TOU Yroupyou Avantuéncg,
n etaipia pac oudoAws kpitnke «évox[n] ek mpodéoews ooBapwv amatnAwv SNAWCewy, KAt TNV MAPOXH TWV
mAnpogoplwv mmou amnaitouvral yla tnv efakpiBwaon TN¢ amouoiog Twv AOYywv amokAElouoU ) TNV mANPwaon twv
Kpttnpiwv emtdoync». O Yrmoupydg Avamrtuéng Ekptve povdya OtL umoBAndnke «avakptBng unevduvn dniwaon».
JUVETIWC, €K [LOVO TOU YEYOVOTOC TOUTOU, OUSOAWC CUVTPEXEL OTO TPOOWITO TNG ETAUPLAC UG 0 AOYOG ATTOKAELOUOU
mtou npoBAgnetat oto dpdpo 73, rap. 4, nep. I, tou N. 4412/2016, ontwc toyvel. AAAwoTe, to ITE €xel kpivel Ta €r¢:
«H un o6nAwon ek pépoug tou avaknpuyGévto¢ mpoowplvolu avadoyou kata To otadlo umoBoAng twv
Sikatodoyntikwy katakupwong (otnv unoBaAAouevn kata tn Staknpuén unevduvn nAwon mepl un ouvdpourng tou
Adyou amnokAeiouoU tn¢ nep. I’ tne nap. 4 tou apdpou 73 tou v. 4412/2016) 6Tt AUTOG ATTOKAEIOTNKE OPLOTIKA OTTO
aAAn Staywviotikn Stadikaoia, yla tov A6yo ot Sev eixe dnAwoel oto unoBAndév, ato mAaioio tn¢ Stadikaoiog
ekelvng, Evpwnaiko Eviaio Eyypago S0uBaonc, amokAELOUOUG TOU om0 TTPONYOULEVES TNC Sladlkaoiag eKeivng
SlaywvioTikEG Sladlkaoleg, Sev ocuVIOTA aUTH KAl OV ToV AOyo artokAgLououU tne niep. ' tne nap. 4 tou apdpou 73
TOU V. 4412/2016» (BA. 3TE 7u. 49/2025 Suv. 12.).

v) 2e kade nepintwan, 6ev ywpel aupiBodia ott n pe ap. npwt. 92612/27.11.2024 andpacn tou Ymoupyou
Avdanrtuéng Sev eivat opFr), oUTE VOULUN, TPOEXOVTWS SLOTL, KATA TA TPOoavVaEPIEVTA, oL, OUTWS 1 dAAWG mTPoSHAwc
QaVTIOUUBATIKEG KOl TTAPAVOUEC, UE ap. 19892/10.11.2022 kat 17190/22.07.2024 amopaceic tn¢ Kotvwviac tne
MAnpo@opiac MAE Sev eival akoua opLOTIKEG, OUTE EYouv akoun amoteAéoel Baon entBoArc o€ Bapog Lac mMoLVIKWY
pntpwv. H be etapia pac éxet nén mpooBdAel tnv mapandavw um’ ap. mpwt. 92612/27.11.2024 andpacn tou
Yroupyou Avamntvénc ue thv and 09.12.2024 Mpoouyr (TAK EAAHSY 1810/11-12-2024) evwritov tng E.A.AH.ZY (Suv.
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1) ue okomo tnv akUpwaon NG AVWTEPW AmoEaong. JUuupwva Ue thv and 12/12/2024 lNpdén Mpoédpou tou lou
KAwuakiouv te E.A.AH.ZY. urt’ ap. 2194/2024 (Suv. 2) n Sikdoipoc opiotnke yia tnv 17/01/2025 ondte kat oulntridnke
n mpoo@uyr. Avvduet tne ue aptdud 191/2025 Andpaocric tng (Suv. 3) n E.A.AH.5Y anéppupe tnv mpoouyr) uac,
TapotL ékave OekTO Tov deUtepo Aoyo authc. H Etaupeia uac éxel ridn katadéoel tnv ano 17.02.2025 Aitnon
AkUpwaonc-Avaotolnc (2uv. 4) evwriov tou AtoikntikoU E@eteiou Adnvwv, katd tng ev A0yw amo@acnc tne
E.A.AH.ZY. kat Tnc amoeaonc ue ap. mpwt. 92612/27.11.2024 tou Yroupyeiou Avamntuénc, n omoia oculntridnke otn
Sikdotuo tne 04/04/2025 kot avaugvetal n Ek60on amoEacc.

8) ETKoUpIKd, OMwC MPoavapePINKE, N eTatplo HOG EXEL ULOVETNOEL Kol EQAPUOLEL TUVOAO KOVOVIOTIKWY KELUEVWY
mmou oxetifovtar pe TNV 0p8n tNpnon OAnc tn¢ keiuevnc vouoleoiac (BA. mapandvw). EédAdou, Omwg
TpoavapEPONKeE, n eTauplia pog ival motonolnueévn kata: 1) Evoroinuévo Zuotnua Awaxeipiong kata PAS99:2012
(2uv. 5) 2) Suotnua Awaxeipiong lMototntac kata ISO 9001:2015 (Zuv. 6) 3) Suotnua Alaxeipiong Emiyelpnotaknc
Juvéxelag kata 1SO 22301: 2019 (Zuv. 7) 4) Svotnua Aioyeipionc Atakivduveuonc — Apxéc kat Kateuduvtripleg
Obnyiec kata ISO 31000: 2018 (suv. 8) 5) uotnua Alayeiptong Ynnpeotwv MNAnpogopikng kata ISO 20000-1:2018
(2uv. 9). Sto mAaiotio b€ auto, nén amno tov lovAio tou 2024, oe kade nUOOLo SLaywWVICUO TOU CUUUETEXEL, N TPl
uoc éxet mpoBei, ue to kataAAnio katda nepintwon SdikatoAoyntikd (EEES 1 Y/A), O GYETIKN EVNUEPWON OAWV TwWV
avaJeTouowy apywv, OxeTIKA WHe tnv Umapén Ttwv ue ap. 19892/10.11.2022 kot 17190/22.07.2024
npoavapepdelowv ano@acswy tn¢ Kowwviag tng MAnpopopiog MAE, 0rwc, dAAwOTE, EXOUUE KAVEL KAl OTO mAaioLo
ToU w¢ avw Alaywviouol tou Ymoupyeiou Avamtuéne ue tnv and 27/9/2024 SnAwon tne etaupiac puac mnepi un
oYyevwy uetaBoAwv. Eival b mpo@aveéc OTL T MAPATIAVW TPOCEPOPX TEXVIKX KOl OPYAVWTIKX UETPO TTOU
Anf@Onkav LETA TN OUVTEAECH TWV MPAYUATIKWY YEYOVOTWV Tou odnynoav otnv €k600n TnG LE ap. TPWT.
92612/27.11.2024 andeaacnc tou YmoupyoU Avamtuéng eivat mAnpwc enapk, mPoeYoviwe SLOTL Ta UETPA qUTA
oénynoayv otnv aueon vnoBoAn (kat) tng mapovcac SnAwaonc. TéAog, oikodev voeital 6Tt n etatpia pog SecusveTal
va kataBalel kade anolnuiwaon mou umopei va tnc emBAndei ue teAeaibikn Sikaotikr) amo@aoy. Eniong, o€ uio
TETOLA TIEPIMTWON, N ETAUPIA UAC SECUEVETAL, AVAAOYA KAL UE TO TIEPLEXOUEVO ULG EVOEXOUEVNG TETOLOG ATTOPAONG,
va SLEVEPYNOEL MEPALTEPW EAEYXO, TIPOKELUEVOU va AdBEL TUXOV ETIMTAEOV aMAUTOUUEVX KATAAANAQ UETPA TOOO OE
ENIMESO TEXVIKO KAL OPYAVWTIKO 000 KAl O€ EMIMESO TPOOWITLKOU.

€) OAa ta mapandvw toyvouv, kat’ avadoyia, katl yia TIC U ap. mpwt. 34902/2025, 34903/2025 kat 34904/2025
AmoQAoeL; TOU Youpyeiou Avamntuéng (2uv 13 éwc kot 15). Kat Ttouto, mpoeyoviwce SLOTL ot v AOyw amo@AoELS TOU
Yroupyeiou Avamntuénc apopouyv ti¢ mpoavapepdeiosc e ap. 19892/10.11.2022 kat 17190/22.07.2024 amo@doe(g
™¢ Kowvwviag tng NMAnpopopiac MAE, kadwg kat to (5to {ntnua nepi «pntpwv SLA», 6nw¢ avaAutika SnAwvouue
oto EEEZ ou untoBaAdoue atnv napouvoa Stadikaoia. SNUELWTEOV OTL, OTOV £V AOYw SLaywVIOUO, CUUUETEIXOUE WG
UEAoc tn¢ évwong etalptwv «BYTE A.B.E.E. — OTE A.E.». Kata twv mapanavw 8& amo@Acewyv Tou Ymoupyeiou
Avantuéng enpuAQooOUAOTE Vo AOKNOOUUE T MPOBAENMOUEVA UECA TAPOXG EVVOUNG TIPOOTAOIAC, EVTOC TWV
VOULLUWV TIpoTecLwV.

ot) TEAog, w¢ Po¢ O0Ae¢ Ti¢ maparnavw dnAwoelg, urmtoBaAlovral 6Aa ta mapandavw anodelKTikd otolyela (Suv 1 €wg
kat 15). EtumA€ov, mpocg Tov OKOTO TS EVNUEPWONG TNG Avad<étouoac Apxrc, ocuupwva e to apdpo 104, rtap. 3, Tou
N. 4412/2016, bnAwvovtat ta éric: Me tic ue ap. mpwt. 34902/2025, 34903/2025, 34904/2025, 22699/19.03.2025
amopaocelg tou Ymoupyeiou Avantuéng (Suv. 13 €wg kat 16), oL mpoopopéc tn¢ Etapiac amoppipdnkav ue to
OKETITIKO OTL oL ue ap. mpwt. Ktll M.A.E. 19892/10.11.2022 kat 17190/22.07.2024 amno@ddoeic tn¢ Ktll, ot omoieg
Exouv nén dnAwvel kat mpookoutoJei ue ta nén vnoBAndévra SikatoAoyntikd ¢ Etalpiog, (6ndev) SeueAiwvouv
ToV ouvapn Aoyo amokAsiwouou, ta Se enmavopdwtika UETpa TS Etaipiag (6ndev) bev eival emapkn kat otL
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unoBAnGnke (6ndev) avakptBri¢c dridwon, Adyw tou ot dev dnAwidnkayv, kaitot (6rdev) amatteito, oL ue ap. MPWT.
65707 @.5. 2557/2022/04.09.2024 kot 73614 ®Z 2509/2021/02.10.2024 amo@doels tou Yrmoupyeiou KAuatikig
Kpiong kot MoAttikrc Mpootaoiog nepl emtBoAnc «pntpwv SLA», oL ortoieg Exouv rnén dnAwdel kat mpookouloTel ue
ta nén unoBAndévra Sdikatodoyntika tnc Etaipiac. Ot mapandvw ano@acels tou Ynoupyeiou Avartuéng ekbodnkayv
Kkatomy t™¢ He ap. 60B/2025 (apvntikric) oUupwvng yvwung tng [lvwuobotiki¢ Emitponrc Emdpkelac
EnavopBwtikwv Métpwv (Suv. Qakedou A. AAAES PHTPES SLA (TN 60B 2025) urt. ap. A6), n oroia kowvomourjdnke
otnv Etaipia oti¢c 13.05.2025. 2ti¢ ev Adyw amo@aoelg tou Yrmoupyeiou Avamtuéng yivetal avagopd, yla npwin
popd, ge bwbeka (12) emunAéov amodoeic emtBoArc 8ndev «mowvikwy pntpwv» (Suv. w¢ davw Qakélouv A. urm. ap.
A10 éwg kat A21). Mpopavwc n Etatpio Sev amoSEXETL TN VOULLOTNTA TWV £V AOYw MPpaéewv kat ExeL ndn npooBalet
TIC TOPATTAVW ATTOPAOELS TOU Yroupyeiou Avarmtuéng (Suv. 13 éwcg kat 15) ue ti¢ amo 19.05.2025 kat and 04.07.2025
[katd tne andpaong 22699/2025 (Suv. 16) mou kotvomoirjdnke otnv etatpeia oti¢ 24.06.2025] lNpoa@uyéc tne
Evwong Etaupeiwv pe tyv enwvuuio «BYTE A.B.E.E.-COSMOTE» (rién «BYTE A.B.E.E.-OTE A.E.» ), evwriov t™n0¢
E.A.AH.ZY (Suv 17 éwc kot 20) UE OKOTIO TNV OKUPWON TWV VWTEPW OITOPATEWV. SUvapws, dnAwvovtal, entmAéov

T €éng:

Q¢ npo¢ auTto KaBauTo To {NTNUA TNG armopptng tn¢ Etalpiag, SuvaueL Twv mapamavw ano@aoewy Tou YItoupyeiou
Avanrtuéng: OAa 6oa Exouv SnAwdei ue ta nén unoBAndévta SdikatoAoyntikd tne ETaupiag, OXETIKA LUE TN UE Ap. UE
ap. mpwt. 92612/27.11.2024 and@aon tou Yroupyou Avamtuénc, toyvouv, kat’ avadoyia, Kal yLa Ti¢ UE op. MTPWT.
34902/2025, 34903/2025, 34904/2025 kot 22699/2025 amopdoelg tou Yrmoupyeiouv Avantuéng (Suv 13 éwg kat 16).
Kat touto, mpoexovtwce SLOTL oL EV AOYw amo@aoeLs Tou Yroupyeiou Avantuéng apopoUlV Ti¢ mpoavapepUeioes Ue
ap. 19892/10.11.2022 kat 17190/22.07.2024 anopaoeig the Kotvwviag tne lNAnpogopiac MAE, kadwc kot To (510
ntnua mepi «pntpwv SLA», onw¢ avaAutika dnAwvouue oto EEEX mou umoBdAaue otnv napovoa Siadikaoia.
ZNUELWTEOV OTL, OTOV EV AOYW SLayWwVICUO, CUUUETEIXAUE WG UEAOG TNC Evwong eTauplwy «BYTE A.B.E.E. — OTE A.E. ».
JUVaQWC, OTTw MPOKUMTEL ATTO TNV ATTAN ETTLOKOTTNON TNC ALTLOAOYING TWV MAPATIAVW ATTOPACEWY TOU Yrmoupyeiou
Avanrtuéng, n etaipia pag oudoAws Jewpnnke «gvoy[n] ek npodéoswc coBapwv amatnAwv dnAwoeswy, katd tnv
Tapoxn Twv MANPo@opLWY TTou artattouvtal yia v eéakpiBwon ¢ amoucia¢ Twv AOywv amokAglouoU n tnv
mAnpwaon twyv kpttnpliwv entdoyncy». Kpidnke povaya ott unoBAndnke «avakpiBrn¢ unevBuvn SnAwaon». ZUVETTWG, €K
UOVOU TOU YEYOVOTOG TOUTOU, 0USOAWC OUVIPEXEL OTO MPOOWIO TNG €TAlpla¢ UAG 0 AOYO¢ QrtoKAELOUOU TTOU
npoBAénetat oto dpBpo 73, map. 4, nep. {, tou N. 4412/2016, onwc toyvel. AAAwote, to SuuBoUAio tn¢ Emkpateiog
EXEL KPIVEL OXeTIKWC Ta EENG: «H un SnAwaon ek UEPOUC TOU aVaKNPUXTEVTOC TPOCWPLVOU avadOXoU KATd TO aTadLo
unoBoAn¢ twv dikatodoyntikwv katakupwong (otnv uroBaAAouevn kata tn Staknpuén vnevduvn drAwan mepi un
ouvbpouric tou Adyou amokAstouou tne riep. ' e nap. 4 tou apdpou 73 tou v. 4412/2016) ott auTO¢ amokAeioTnke
opLoTika ard aAAn Staywviotikn diadtkaoia, yla tov Adyo ot bev eixe dnAwoel oto unoBAndév, oto mAaiolo tn¢
Stadikaoiag ekeivng, Evpwnaiko Eviaio Eyypapo Z0uBaonc, amokAELOUOUC TOU a0 TIPONYOUUEVEG TNC Sladlkaoiag
ekelvng dtaywviotikeg Sladikaoieg, Sev guviatd autn Kal uovn tov Adyo armokAelouou ¢ nep. {' ¢ nap. 4 tou
apdpou 73 tou v. 4412/2016» (BA. 3TE 7u. 49/2025). Ev mpoketuévw, Ue ta ndn uroBAndévra Sikatodoyntikd tng
Etaupiac éyouv dnAwei kot pe tnv mapovoa untevBuvn SnAwaon dnAwvovtal OAa ta yeyovota rtou Arjpdnkayv uroyn
yta tv ékboon twv Ue ap. mpwt. 34902/2025, 34903/2025, 34904/2025 kot 22699/2025 amo@dcswv TOU
Yroupyeiou Avantuénc (Suv 13 éwcg kat 16).

ErmumAéov b¢e autwy, SnAwvovtatl kot ta akoAovTa UETpa avtokaBapong:

A) H etaipeia pac auéowe uoAic édaBe yvwon twv ue ap. mpwt. 34902/2025, 34903/2025, 34904/2025 kat
22699/2025 ano@doswv tou Yrmoupyeiou Avantuéng (2uv 13 éwg kat 16), mpogBn ae GYETIKI EVNUEPWOTN OAWV TwWV
apuoSiwv UTAAANAWVY THE OXETIKA UE TNV UTTOXPEWON SNAWGCNGE TWV QITOPATEWY AUTWV OTIC AVATETOUTEG QPYEG KAl
OTOUG AVAIETOVTEG POPELS, KATA TO TAPASELYUA THG TapoUcac SNAwWaTNC.
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B) Hén e tic amd 15.05.2025 kot 26.06.2025 ouvnupévec aAAnAoypapiec tng Noutkric Ynnpeoliac tng etalpeiog (Zuv.
21 kat 22 avtiotoiya), 569nke Loxupri cUOTOGN CXETIKA UE TNV QvAykn QUECNG evnuépwanc amé PMs/ Service
Managers/ uéAn Ouadoac Bid yia kade andpaon mou apopd tnv: - eMLBoAn MOWIKIC pHTPAG KaTd TV vAomoinon
EVOG Epyou artd PMs (rty pntpec kaBuoTtépnonc mopadotéwv, mapadoon PAoEwV Epyou, 0AOKANPwaon Epyou KAm),
- emLBoAn mowvikn¢ prtpoG SLA kata Thv UMOoTNPLKTIKN AELToupyla Epyou o€ mapaywyr ano Service Managers (m.x.
AOyw un ekmAnpwonc twv SLAs), - Tov amokAEloUo TNe eTalpiog amd Staywviotikn dtaditkaoia n otadnmote aAin
OXETIKN amo@aon/mowvr) (TTY. KATATTTWON EYYUNTLKIC), TPOKEIUEVOU KATE TETOLA ATTOPAOT VO KOLVOTTOLEITOL OUEAANTI
ko va tnv aéloAoyei avaAoywc n Noutkn Yrnpeoia oe ouvaptnon LE Tn CUUUETOXN TG ETAUPELXC OE EMEPXOUEVOUG
Slaywviouous wote va elvat ce Jéon va kplvel €ykalpa, mpw thv UmoBoAn Twv eKAoTOTE SIKALOAOYNTIKWY
OULUETOXNC 1 KATAKUPWONG, EAV MPETIEL Vo TportortolnUel To mepLeyouevo tou EEEZ 1) twv unevduvwy dSnAwoswv
mtou unoBaAdovrat ato mAaiolo auTo. ZUVNUUEVO ETTIONG TIPOCKOUIJETOL KOl TO OYETLKO EVTUTTO EVNUEPWONC ITOU EXEL
Stapopewiel mpoc to okorto auto ard T Noukn Ynnpeoia (Zuv. 23).».

Metd tnv afloAdynon Twv ntopordvw n Erntporr) Kpivel ot

I. ATt ta SnAwBévta oto epwtnpa tou EEEX mepl «ouvaPng cupdwviwy pe dAAoug dpopeig e oToxo TN oTpEPAwon
TOU QVTAYWVIOHOU» SLOToTwVETOL OTL SV OUVTPEXEL O0UTE Kat' apxfiVv O OLKeloG AOyog amOKAELOMOU OTO TIPOCWITO
™¢ Staywvilopevng, S10tLn Ste€aywyn TETolwy eAEyxwv ek LEPOUC TNG EmLtpori¢ AviaywviopoU Sev mpodikalel 6Tt
OL ETIXELPNOELG £XOUV EUTMAAKEL O€ QVTI-AVTOYWVLOTLKI cUTEPLPOPA OUTE TIPOSIKALEL TO ATIOTEAECHA TNG EPELVALG,
oAAG N oxetik agloAdynaon e€aptdrtol arnod Tov SlevepyoULEVO EAEYXO KOL TOL OTOLXELO TTOU TUXOV GUYKEVTPWOOUV. Ev
TIPOKELUEVW, TIPOG TO TTAPOV £XEL AAPEL XWpPA LOVO EAEYXOG TOU OLKOVOULKOU dopéa mou Sev £xel KataAngeL otnv
anodoon katnyopiag  oe ékboon anddaong, mMoAAW &g PAAAOV KATASIKAOTIKNG, €1¢ BApOG Tou, OXL LOVO amo TV
Erutpon) AvtoywviopoU, aAld kot arnod onotadnmote AAAn dnuocta apxn. Emopévwe Sgv ouvtpExel oUTe Kat' apxnv
0 AOYOG amOKAELOMOU OTO TPOCWTIO TG StaywvI{OUEVNC.

II. Arto ta SnAwBévta oto epwtnua tou EEEX mepl «ooPapng n emavalapfavopsvn mANUUEAELD KATA TNV EKTEAEDN
ouclwdoug anaitnong oto mAaiolo mponyolpevng Snuoctag cupBaong» Slamiotwvovtal Ta e€NG:

(A)‘Ooov adopd adevog otnv ur’ ap. mpwt. KTl M.A.E. 19892/10.11.2022 anddoaon tng Kowvwviog tng MAnpodopiag
mou ekd6Onke oto mAaiclo twv Ul apBu. 1453.1.2, 1453.1.3, 1453.1.4, 1453.1.5, 1453.1.6/10.12.2020
Extedeotikwy TupBdoswy TN Supdwviag MAaiclo yia to £pyo: «IYZEYZIZ Il — Ymodopég aoddAsiag / tnhedwviag /
tAedldokePng /kadwdiwonc - Yroépyo «Nnoidwv 1, 2, 3, 4, 5 — MNpounBeta Yrodouwv Qopewv/ Y-2.1, Y-2.2,Y-2.3,
Y2.4, Y-2.5» ou ouvndOn petafl tne Kowwviog tng NMinpodopiag kat tng évwong «OTE AE - SPACE HELLAS AE —
UNISYSTEMS AE» kat adetépou atnv urt’ ap. mpwt. Kt M.A.E. 17190/22.07.2024 anddaon tg Kowwviag tng
MAnpodopiag mou ekddBnke oto mAaico twv ur’ opBu. 1263.1.1.1., 1263.1.1.2, 1263.1.1.3., 1263.2.1.1,,
1263.2.1.2,, 1263.3.1.1., 1263.3.1.2,, 1263.5.1.1.,, 1263.7.1.1., 1263.8.1.1., 1263.8.1.2/08.04.2021 EKTEAEOTIKEG
JupBadoelg ™¢ Zupdwviog MAaiolo yla to €pyo: «ZYZEYZIZ Il — TnAemwowwviakég Yninpeoieg Nnoibwv 1-8» mou
ouvndOn petalt tne Kowwviag tne NAnpodopiag kot tng Staywvildpevng kplvetal OtL:

O OLWKOVOULKOG POPENG EVETIUTTE MEXPL TPOTIVOC O Hia amd TG KATAOTAOElG Tou adopd O olkeiog Adyog
anokAslopoU tou apBpou 73 map. 4. nep. ot’ v. 4412/2016. Kat tolto, SLOTL yLol TOV TPOoadLopLopo TNC EVVWOLOG
«TIOPOUOLEG KUPWOELG» Sev elval Kpiolun n akplBig vouikn ¢uon g Kupwong, oUTE n 0poAOYLKN TNG ekpopd
(mpdoTo, mowikn pAtpa, Melwon TWWAMOTOC, €KMTwon eni tng oupPatikng atiag), aAAd To av ouvlotd
OUYKEKPLUEVH, SUCLEV YLA TOV AVTLOU UBOAAOEVO GOPEQ, CUVETIELA -OKOUA KOl OLLYWCE OLKOVOLLKNG dUoNng - Aoyw
mapdpaong ouoLwdous CUUPBATLKAG UTIOXPEWONG TOU OTO TAALOLO TIPonyoUpevnG Snuodaotag cUUPBacnG, TIou £XEL
eTUPANBel pe povopepn mpdfn tng ekel avabétouoag apxrg. Q¢ Tétola «mapopola kupwaon» Aoyiletal, ANV tng
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KNPUENG EKMTWTOU MOV amoteAel TNV cofapdtepn KUPWON TIOU UIopel va urtootel évag avadoxoc, kot n emtBoln
TIOWLIKWVY PNTPWYV, TPOCTIHWY N Kol pelwon ocuppatikot aviaAAGyUaTog TTou anoTteAoUV Opoilwg KUPWOELS TIOU
ouvbéovtal He TNV 1N opoAn g€EALEN ULlag cupBacng kal kat’ apxnv ennpedlouv Tnv aflomiotio evog umodndiou
avadoxou), yeyovog ou ouvLoTd MANUUEAELD KATA TNV EKTEAECH OUCLWEWY OMALTHOEWY TIPONYOUHEVNG SNUOGCLAC
oUMBAONG KATA TNV €vvola ToU VOLoU.

Qotdoo, Katd Tov XpOvo GUVTOENG TOU apovtog ekdOBnke o v. 5218/2025 (DEK A’ 125/14-07-2025). Me to dpbpo
19 tou ev Adyw vopou mpootiBetal to dpBbpo 202A otov v. 4412/2016 mou npoPAEmnel OtL «Kupwoelg Twv dpBpwv
206, 207, 208, 213, 218, 219 ka1 220, cuvoAikoU UPoug Tou Sev Eemepvad TG SUO ekaTOOTLOLEG LOVASES (2%) €Tl TNG
atlag TG oupPaong, oto mAaiclo tng onolag emBARONKaAV yLo TNV MANUUEAN EKTEAECN ATALTNONG OE OLKOVOLKO
dopéa, v Bewpouvivtal coBapr MANUPEAELA yLo TNV ebappoyn TG TeP. oT) TNG Ttap. 4 Tou dpBpou 73, edpdoov o
OLKOVOULKOG popeag ExeL eE0PANCEL TO CUVOAO TOU TOCOU 0TV avaBétouoa apyn, EKTOC av n avabétouoa apyn
kpivel Stadopetikar». Eniong, pe to apBpo 33 map. 3 Tou avwTEPW VOUOU opilotnke OTL «To dpBpo 19 edpapudletal
Kot o Sladkaoiec avaBeong clpBACNC TOU £XOUV EKKLVACEL TIPLV Ao tnv évapén LoxUog Tou mapovtoc, UE TNV
npoindBeon OtL, yla auteg, dev €xel ek60Bel kat kowvomolnBel otoug umtoYPripLoug avadoXoug ATOULKH SLOLKNTLKN
npan atloAdynong SIKALOAOYNTIKWY CUUUETOXAS, TPOodOPWVY 1 KATOKUPWGONGY.

Aebopévwy TwV avwtépw, INTRONKe amo Tov OlKOVOULKO dopéa, LEow TNG emiKowwviag ot 24-07-2025, va
SleukpvioTel «(1) Av KABe pLa oo TIG KUPWOELS, tou eTBANBnkav o BAPOC TG eTaLpelag oag Kot SnAwBnkav oto
EEEX OXETKA e TNV CUVSPOUN 1 KN OTO TIPOCWNO CO¢ TOU AOYoU amokAELoPoU Tou apBpou 73 map. 4.mep. ot' v.
4412/2016 ("Mpowpn katayyelia, amolnuUlwoslg 1 AAAeg mapopoleg Kupwoelg"), Eemepvolv oe UPog TG duo
eKATOOTLALEG HoVAdEG (2%) eml TN atlag Tng cupPBacng, oto mMAaiolo NG omoiag enBARBnkav oe BAapog cag ya
TANUUENN ekTEAECT CUMPBATIKAG amailtnong. (2) Av Ta Tood Twv EMUEPOUC KUPWOEWV £xouv e€odpAnBel mAnpwe, ot
neplntwon mou udlilotatal TETola avilKeleviki Suvatotnta e€6dAnong. (3) Ie mepintwon mou Sev udiotatal TETola
OVTLKELPEVIKN duvaTtotnta e€6dAnong yla Adyoug mou dev adopolV TOV OLKOVOULKO PopEa (1Y LN ToooTLKomolnon
TWV PNTPWVY), av n etalpeia cag deopeletal va e€odANoEL AUECA TO TOOA TWV KUPWOEWV AUECWE HOALS QUTO
Kataotel edikto. (4) Av udiotartal yvwun tng Enttporrc tou dpbpou 73 map. 9 v. 4412/16 GXETIKA UE TNV EMAPKELD
TWV eENAVoPBWTIKWV HETPWVY TtoU €xouv SnAwBel oto EEEX Tng eTaupelag oagr.

H Staywvilopevn uméBale o andvtnon tv anod 31-07-2025 YrieBuvn ARAwaon, cuvodeudpevn amo tnv uTt aplop.
67E/2025 anodoon tng Emwtpomnr¢ tou dpBpou 7389 tou v. 4412/2016, to urt’ aplBp. 4/24-09-2024 TLuOAOYLO
eMBOANG TOWIKWV pNTPWV TNG KTl mou avadépet 0TL n oLk pAtpa Ba cupuPndLoTEL e TNV EMOPEVN TANPWUN
Tou avadoyou, to utt’ aptBu. 519089/11-09-2024 tipoAdyLo TOU OLKOVOLKOU dpopéa ripog tnv KTl kat tnv utt’ aptbp.
22441/02-10-2024 anddaon skkabaplong — evioAng mAnpwung tng KtM, omou yivetal avadopd o8 «UELWTIKO
TLAPAYOVTA» TWV AfLWOEWV TOU OLKOVOLLKOU dopéa. H YrielBuvn AnAwon ¢pépet To e€n¢g meplexopevo:

«Me atouikn puou gvduvn kat yvwpilovrac TIc KUpwaeLs (3), mou nmpoBAémovral and ti¢ Statdéelg tng nap. 6 Tou
apdpou 22 tou N. 1599/1986, SnAwvw ot eipat Chief Commercial Officer Business Segment tn¢ Aviwvuunc Etatpeiog
Ue v enwvuula «Opyaviouog TnAemikotvwviwv tne EAAadog Avwvuun Etatpeion kat e Stakpttiko titho » «OTE
A.E.» rj «OTE» n »COSMOTE» (eeénc n «Etaipia») mou edpevel ato Mapouot Attikng (Aew. Knploiag ap. 99), ue
ap. LE.M.H 001037501000, evepywvV yLa AOyaplacuo Kal w¢ VOULLLOG EKTIPOOWITOC AUTHG, SUVAUEL TNC UE aptdud
3235 anopaonc tou AlotkntikoU SupBoudiou tng, mou Anednke otn ouvebpiaon tne 01.07.2025 (un’ aptdu. MNpwrt.
3662091/04-07-2025 Avakoivwon Kataywpnong oto I.E.MH.), kat e thv t810tnNTd pou autn dnAwvw oti:

2€ OUVEXELX TOU a0 24.7.2025 autruartog tou MNaventotnuiov MNatpwv kat L6IkOTEPA NG EMITPOmI¢ ALEVEPYELXG Kot
AéloAdynong twv mpoopopwv oto mAaicto tne [llpookAnone YmoBoAnc¢ [lMpoogopac ue t™ Sadikaocia tne
Alanmpayudteuaonc ywplic mponyouuevn dnuooicuon yla tnv «Avavéwaon kat avaBaduion cuuBolaiwv xpriong kot
ouvtipnaonc Aoytoutkwv 2025» (AptS. NpdakAnaonc 25/25), ue Séua tnv ex uépouc tn¢ OTE A.E mapoxi dteukptvioewv
enti tou armd 8.7.2025 Evpwrniaikou Eviaiou Eyypagou SuuBaong (EEEZ) tng, oag SleUkptvi{oUUE T MOpaKATW:
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1) Avapopika e TI¢ KUpwOELG TTou entBAnUnkav oe Bapog tne Etaipiog kot dnAwdnkav oto EEEZ oyeTikd UE TN
ouvbpour) twv Adywv armokAeiouov tou apdpou 73 rap. 4 (ot) tou N.4412/2016, cac SnAwvouue ta g€g:

A) O mowvikég pritpec mou emiBAnTnkav otnv Etaipia oto nAaiolo ektéAeanc tou Epyou «ZUleuélc Il», Suvauet twv
OXETIKWYV ammopacewv TN¢ Kowvwviag tne lAnpogopiac (Ktll) MAE ue ap. mpwt. 19892/10.11.2022 «kau
17190/22.07.2024, bev éyouv moootikomotnOei, oUTe elompayOel uéxpt onuepa, yrauvtd YewpoUus OtL Sev
OUVILOTOUV KOV AOY0 amokAELouoU.

Je kaOe nepintwon, ouuewva Le To apdpo 19 tou véou vouou (N. 5218/2025) bev artoteAoUv Adyo anokAeilaou ot
WC AVW TTOLVIKEG PHTPEC EQOCOV TA EMAVOPTWTIKA UETPA Ta oMol XL ULOTETNOEL N ETAIpIO OTO TWV CYETIKWYV

ouuBaoewv kpidnkav erapkr ue Baon tnv um'ap.67E/2025 'vwun t¢ MNvwuodotiknc EmLtportric mepi EMAPKELAC
enmavopBwTikwy UETPWV TNG tap.9 tou apPpou 73 tou N.4412/2016, n onoia cuvebpiaoe oti¢ 8 louAiou 2025.

B) Ot 14 emumA£€ov TTOWVIKEG PrTPEG TOU avaPEPOUUE oTo EEES o Staywpilovral otic €€n¢ 2 katnyoplieg:

Ba) Avvauer tn¢ ue a.m 17255/22.7.2024 andpacnc ¢ Kl MLA.E, n mowikrn pritpa rmocou€ 5.506,88 mou
enBAndnke otnv Etaupia, oto mAaiolo ektéAeonc tne ovuBaonc yia to Epyo «EKOUYXPOVIOUOG Kal evioyuon tng
UQLOTAUEVNG on- premises urtodoyiri¢ tou KuBepvntikou YrmoAoyiotikou Népouc (G-Cloud) kat Snutoupyia deutepou
kouBou kot mopoyn unnpeowwv Public Cloud & TMAatpdpuog autouatonoinong emyEpnolakwy SLadIKAOLWY WG
unnpeoia (Automation as a service)», dev Eemepva 1o 2% tn¢ ouuBatikric aéiag, omote Sev amoteAel Adyo
armokAetouou. To mood tne pntpog aéiag 5.506,88€ napakpatrdnke aro o TIUOAGYLO TTAPOXG UTTNPECLWV UE ap. TITY
A 0519089 (Suv.1).

B8) Ot 13 pntpec mou avapépetl n Etatpia oto EEEZ tnc¢ awopouv pntpeg emibooswyv (SLA) kat w¢ ek Toutou Sev
arroteAoUV AGyo amokAeLouoU, Onwe avaAuTikd ExeL atttoAdoyndei oto EEES .

Apopouv ti¢ katwdt cuuBaocelc:

-Tnv ur’ apt8. 2509/2021 30uBaon, uetaét tou Yrmoupyeiou KAwuartikrc Kpiong kat MoAttikr¢ Mpoatacioc / Mevikrg
lpauuarteiac lMoAwtikric Mpootaoiac / yia to @opéa: MupoaBeotikd Swua kat t¢ Evwong etawptwv «OTE- BYTE-
SATWAYS», ato mAaioto tng onoiag n ouvoAikn aéia twv emtBAndeiowv pntpwyv dev Eemepva to 2% tn¢ ouuBaTIKIG
aéioc. He€6pAnor Toug MpoyUATOMOLEITAL UE TTAPAKPATNON QIO TNV MANPWN TNS ETALplaC Ao EKAOTOTE TETPAUNVO
ouvTnpENoncC.

2tn diadeon oag umopouv va TeGoUV T OXETIKA EVTAAUATA TTANPWUNC TNG AvaBEéTouoac oTa onmola EUPAIVETAL N
ava@opd Tou mooouU TG PATPAC TTOU AVOPEPETAL OTNV KATE amopaor.

-Tnv ur’aptd. 2557/2022 30uBaon uetaév tou Yrmoupyeiou KAwuatikrc Kpionc kat MoAwtikic MNpootaciac / Meviknc
lpauuateiac MoAwtikng MNMpootaociag kat tn¢ Etaipiacg, yia to épyo «lla TNV MApPox UMNPECLWY CUVTHPNONG YLA TO
oUvoAo Tou e€omALouoU Kot AoyLouikoU Tne urmodourg TANPo@opLaKWY CUCTNUATWY yia TO Epyo ‘EKCUYXPOVIOLOC
Ko avaBaduLon Twv UINPECLWVY TTOU aPopouV atov Eupwrtaiko Aptduo KAnong Extaktwy Avaykwv 112°. H ouvoAikn)
aéia twv pntpwv rou entBAndnkav otnv Etaupia oto nAaioto tou Epyou 112 Eemepva to 2% tng oupBartikric aiog.

2)Ta mooa Twv kupwoewyv mou enmtBaAlovral otnv Etaipia eéopAolvral mANnpwe KoL AUECA, EQOCOV UTTAPXEL TETOLX
QVTLKELUEVIKN) SUVATOTNTA EK UEPOUG THC EKAOTOTE avadeTouoag apxrg.

3)Ma kade pntpa mou Sev e€opAeital ano tnv Etaipia auéowc -yia AGyouc mou Sev armoteAovv Sikn TN UMALTLOTHTA-
(mtx. un moootTikomoinon PNTPWV €K UEPOUC THC avadetouoac N ylati n Swadikacia e€0@Anonc yivetal Uéow
TTAPUKPATNONC, WOTOOO0 BEV EXEL UMAPEEL EMOUEVN TTANPWUL OTTO TNV AvaBETOUCA TIPOKELUEVOU va Ttapakpatndel/
gbopAnBel n aéia tng pntpac), n Etaupia Seoucvetal oe kade mepintwon va €£0@AnNoceL dueca Ta Moo TWV
KUPWOEWV, UOALG UTO KATHOTEL EQLKTO.

4)3ac kolvomoloUUE Ue TNV mapovoa TNV urt'ap.67E/2025 lvwun t¢ 'vwuobdotikic Emtpornc nepi endpkeiac

emavopBwTIkwy UETpwV TN 1tap.9 tou apPpou 73 tou N.4412/2016 (Suv.2), n onoia cuvebdpiaoe otic 8 loudiou 2025
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kot aéloAdynoe ta emavopPwTIKA UETPO TTIOU EQAPUOCTNKAY omO TNV ETalplol -0 CXECN WUE TIC QAMTOPAOCEL TNG
Kotwvwviac tn¢ MAnpopopiac Movorpoowrnn A.E. urt’ aptdu. 19892/10.11.2022 kat urt’ apiSu. 17190/22.07.2024,ta
onoia oag éyouue SnAwWaeL 0TO MAXICLO TOU MAPOVTOC SLAYWVIOUOU- KOL TO EKPLVE WG ETTOPKT.

H w¢ avw Mvwun evioyUeL Tnv emayyeAUATIKn aélOTLOTIO KL PEPEYYUOTNTA TNG ETatpeiac kadw Kot TNV TEXVIKNA Kal
OLKOVOULKI) SUVATOTNTO VO EKTEAETEL KOl TO TAPOV EPYO.

2¢e kaOe nepintwon napauévouue otn SLadearn oac yLo OmoLodNITOTE MEPAULTEPW SLEUKPIVION»

H Emwtpornn emaviABe otig 26.08.2025 nuépa Tpitn Kat wpa 10:00 .. TPoKeLUéVoU va afLOAOYNOEL TNV TAPATIAVW
YneuBuvn ARAwon Mo POOKOLOE 0 OLKOVOWLKOG popEag Kal va ouveXLoeL TNV atloAdynon tng mpoodopag.

(A)EvoUel twv avwtépw, Kat Sedopévng adevog tng petaBatikng didtaéng tou dpBpou 33 map. 3 tou v. 5218/2025
KoL ApETEPOU TOU YEYOVOTOG OTL HEXPL oNpepa Hev €xel ekboBel amddacon Tng avabétouoag apxng rnepl afloAdynong
™G MPoodopAg TOU OLKOVOMLKOU dopéa oTo MAALCLO TNG mapoUoag SLaywvLoTIKAG dtadikactiag, kpivetal otL Sev
OUVTPEXEL OUTE KOT apyrV 0 AOyoc amokAelopoU tou dpBpou 73 map. 4. nep. ot’ v. 4412/2016 oT0 MPOOWTTO TOU
olkovoplkoU dopéa, SudtL ot dnAwbBeiceg Kupwoelg eumintouv oto nedio sdapupoyng tou dpbpou 19 ToUu V.
5218/2025 Aoyw TtoUu OTL TO UPOG TOuC elval PEXPL onuepa Undeviko, Aol Sev umepPaivel to 2% tng atfiog tng
oUMBaong, oto mAaiowo tng omoiag emPBAROnkav, kat dev udiotatal duvardtnta e€OPANCNE TOUG Ao TOV
OLKOVOULKO dopéa yLa Adyoug mou Sev epumintouy otnv odaipa euBUvng Tou (Un moooTkomnoinon Twv entBAnbelowv
pPNTPWV UE eUBUVN NG olKelag avabéTouoag apxng, yeyovog mou Sev pnopel va tou avritayBel). Emkoupikd, evoet
™¢ HeTaBoAng tng BouAnong Tou VouoBETn, OMWC AmOTUTIWVETAL O0ToV V. 5218/2025, GXETIKA LE TOV KN oucLwdn
XOPAKTAPO KUPpWOEWV Ttov dev uTiepPBaivouy anodedelyuéva 1o 2% tng aglag tng cuBaong, oto MAaicolo TnG omolag
eTuBANBNKav, OTwe oL SNAwBeioeg, kplvetal OTL oL eTipaKeC KUPWOELG eV afloAoyouvTal wWE ouoLwSELS TIANUUENELEG
Katd tnv ektéheon oUpPaong. Autd oyxlel £TL mepaltépw oto TAaioo tng edw efetaldpevng mpoodopdg
AapBavopévng urown tng OXETIKA UKPAG aglag Tne und avdbeon cUpBaoNC, Tou yeyovotoc OTL n kel avabétouoa
apxn dev €xelL mpoPel oe mMoooTIKOTIOINON TWV PNTPWV O€ BAPOC TOU OLKOVOLKOU popea mapd Tnv mapodo pakpol
XPOVLKOU SLOCTAUATOC amd TNV £€K0aN TWV OWKELWV TTPALswY, TOU YEYOVOTOC OTL O OLKOVOULKOG popEag SnAWVEL
npbdBeon Gueong e€6pANONG TWV PNTPWY OUECWE MOALS TTOCOTLKOMOLNBOUV KL TOU YEYOVOTOC OTL TO KUPOG TOUG
opdLopnteital amo Tov olkovoulko popéa ota apuddia dikaotripla kal Sev €xeL oplotikomotnBetl. MNa toug Adyoucg
autolg, n mpocodopd tou yivetal amodektn. MapeAKEL EMOUEVWC N EETOION TNG EMAPKELNC TWV EMOVOPOWTIKWV
HETPWV TOU EMIKOAELTOL O OLKOVOULKOG dhopéag.

Ye KGOt mepintwon, OAwWC EMKOUPLKA, OKOUN KAl av UVETPEXE KAt apXV 0 Adyoc amokAeLopol aTo MPACWITo TNG
Slaywvilopevng, Kot AaAL N mpoodopad tng Ba mpemnet va yivel anodektr, SLOTL, 8K W MPOG AUTA Ta yeyovoTta,
£xeL ekb0Bei n ur’ aplBu. 67E/2025 anddaon tng Emttponrg tou dpbpou 7389 tou v. 4412/2016, pe Tnv omoia Ta
OUYKEKPLUEVA €MavopOwTIKA pETpa Tou emikoAeital n Staywvilopevn Adn kpibnkav emapkr. EMopévwe, £xel
anokataotabel n aflomiotia Tou oLkoVoULKOU $opéa Kal OTL GUTOG eV TIPETIEL VAL ATTOKAELOTEL Ao TOV SLAYWVICUO,
TLAPEAKOUCAG TNG QVAYKNG EMAVOELOAOYNONG TNG EMAPKELOG TWV METPWV amo tnv Emttponn tou apBpou 7389 tou v.
4412/2016 svoel twv ipoPAEPewy tng urt’ aptBy. 102080/2022 YA (DEK B’ 5623/2022).

(B)Ooov adopd otnv utt’ aptBu. 17255/22.7.2024 anddoaon tng Kl M.A.E nepl emiBoAng mowikng pRtpag aflag
5.506,88€ kplvetal OtL:

Evoel Tng petaBoAng tg BouAnong tou VouoB£Th, OMWE AMOTUNWVETOL OToV V. 5218/2025, OXETIKA LE TOV N
oucoLwéN XapakTApo KUPWOEWV Tou dev unepPBaivouv anodedelypéva 1o 2% tng aflag tng cupuBacng, oto MAaiolo
¢ onoliag emiBARBnKav, 6rmwg n edw kplown (mou avtiotolxel oto 1,59%, adou cupPatiki afia: 345.675 eupw X
1,59% = mowikn pRtpa 5.506,88), kplvetal OTL n enipayn kKUpwon dev aflohoyeital wg ouolwdng MANUUEAELD KaTA
TNV eKTEAEON cUPPBAONG. AUTO LOXVEL £TL TTEPALTEPW OTO TTAALOLO TNG 6w e€eTalOpEeVNG Tpoodopdg AaUBavopévng

20



UToPn TNG OXETIKA MUIKPNG aflag tng umd avabeon cUPBACNG KAl TOU yeyovotog OTL TO KUPOC TNG PrTPag
opudLlopnteital armd Tov OKOVORLKO Gpopea oTa appodia dikaothpla Kot Sev €XEL oploTiKomoLnBeL.

Je KABe mepimtwon, 6ev cuvipéxel oUTe KAt apXnv AOYoG OmoOKAELOHOU, 8edopEVNG adevOg TNG UETOPRATIKAC
Slataéng tou apBpou 33 map. 3 tou v. 5218/2025 kol adeTEPOU TOU YeEYOVOTOG OTL N pritpa dev untepPaivel To 2%
™¢ alag tng cuPaonG oto mMAaiolo tng omnolag enmPAROnKe (avtiotolxel oto 1,59%), kat €xeL &N e€odAnOeL.

() Ocov adopd adevog otnv ul’ apd. mpwt. 73614 @.%. 2509/2021/02.10.2024 (AAA: WQZHA6NIMIO-EWB)
anodaon tou I.I. NoAtkng Mpootaciag kat adetépou otnv Ut aptld. npwt. 65707 @.3. 2557/2022/04.09.2024
(AAA: 9K8946NMIO-TH®D) anddaon tou I.I. MoAwtikig Mpootaciag kpivetal OtL:

H évvola NG mapoxng Umnpectwv ocupdwvnuévou ernédou «SLA» amoteAel pio kat' ovola pétpnon eniboong
(performance) tng mapexouevng umnpeciag, n onoia, pdAlota, dlamioTwvetol avtopata cuvhnBwe amno ta idla Ta
ouoTHHATA TOU avadoyou (OxL amd tnv avabétouoa apyrn) Kal KowoToleital otnv avabétouca apyr, ouvnbwg e
Baon mpoPAenopeveg eploSIkEG ekBECELS auToU (reports). OL ekBEoeL auTEG amooTtéAlovtal otnv avabétouca
apxn Kal urtoAoyilovtal EMioNC AUTOUATOMOLNUEVA OL TUXOV «OVATIPOCAPHOYES /EEOUAAUVAELG» OTNV TTANPWLNA TOU
avadoxou, xwplg va uTtapxeL kamolou eidoug aflodoyikr) Kplon amo MAEUPAS avTLOUUBAANOUEVWY OXETIKA E TNV
Katd mepimtwon «anddoon» tou SLA. EMOUEVWG, OL TPOOGDEPOEVEG UTNPECIEG OTO TIAALCLO TTAPETMOMEVNG
oUuBaong emutédou umnpeotlwyv (SLA), amotedolv 0TV MPAYUATIKOTNTA «UETACUMPBATIKEG UTIOXPEWOELGY, KOl N
omnola otiyuloio avapevopevn anokAton amno to 100% tng anokplong / anddoong Sev Umopsei va XapaktnpLloTtel wg
«TANUUEAELO» KOTA TNV €vvola Tou apBpou 7384 mep. ot tou v. 4412/2016. Enmopévwg, Sev cuvtpéxel oute Kat’
apxnv o olkelogc Adyog amokAelopol Kot apéAKeL n €€£Taon TNG EMAPKELQAG TWV UETPpWYV autokaBapong mou
erukaAeital n Staywvilopevn.

(A) Ocov adopd otig ur’ ap. mpwt. 34902/2025, 34903/2025, 34904/2025 kat 22699/2025 amoddosl; tou
Yrnoupyeiou Avantuénc kpivetat otL:

Ta ev Adyw yeyovota Sev cuykpoToUv Tov AOyo amokAELopoU Tou apBpou 7384 nep. ot’ tou v. 4412/2016, adol dev
adpopolv o TANUUENELA KOTA TNV EKTEAEDN TtponyoUevng oUpBacng, ard EAafav xwpa o TPooupuBaTtiko oTtddlo
Snuoolag Slaywviotikng Sladikaociag. Emopévwg, Ta yeyovota autd ek meplocol SnAwbnkav amd tnv
SlaywvilOEeVn WG amavtnon oto epwtnua tou EEEZ mepl coBapng ) emavolapBavopevng MANUUEAELOG KOTA TNV
ektéAeon ouolwdoug amaitnong oto mAaiclo mponyoluevng dnuoctag cupuBacng kot Ba e€eTactolV HOVO WCE TPOC
TO AV GUYKPOTOUV 1} OXL Tov AOyo amokAelopol tou GpBpou 7384 nep. T tou v. 4412/2016.

lIl. Q¢ mpog ta dnAwbBévta oto epwtnua tou EEEX mepl «Pevdwv SnAwoeswv, amokpuPng mAnpodoplwy,
QVLKAVOTNTOC UTIOBOANG SLKALOAOYNTIKWY, ATOKTNONG EUMLOTEUTIKWY TIANpodoplwv» SlamioTwvetal otL opbd
anavinonke BeTIKA To v Adyw €pWTNUA ATO TOV OLKOVOULKO dopéa, dedopévou OTL oL avakpLBeic SNAWOELS TTou
umtoBAROnkav oto TMAaicLo TpoyeVESTEPWY SLOYWVLOTIKWY Sladikaclwyv adopoloav G€ TPAYHOTIKA TIEPLOTATIKA
TIOU OUYKPOTOUV AdYo amokAelopol Kot otnv mapoload Slaywviotikn Sladikaciot Kol cuykekpluéva tov Adyo
anokAsLlopoU Tou apBpou 73 map. 4 niep. ot’ kat T v. 4412/2016, cuudwva pe doa TpoekTEONKav. Ard TNV oTLyUN
TIOU TTapaoXEBNKAV OL OXETIKEG TTANPOPOPIEG, O OLKOVOULKOG Popeag eMESELEE EUMPaKTA TNV EALKpIVELD KaL TV
aflomiotia Tou Kal 6ev cuVTpEXEL AOYOG ATTOKAELOHOU. AsdopéVou Tou OTL adevOg yivetal SeKTO amo tnv vopoloyia
(2TE 49/2025 — okédn 17) Sev voeital n ARPn HETPWY AUTOKABAPONG YL TOV CUYKEKPLEVO AOYO AmOKAELOHOU Kot
adetépou OTL oTo UTOdeLypa EEEZ mou avaptnBnke and tnv avabétouca apyr oTo TMAAIOLO TNG CUYKEKPLUEVNG
Slaywviotikng Sladikaoiag dev meplopPdvetal medio mpo¢ mapdbeon emavopBwWTIKWV PETPWV yld TOV
OUYKEKPLUEVO AOYO aTOKAELOUOU (Yeyovog Tou dev umopel va avtitaxbel otov olkovopiko $opéa), TIApEAKEL N
€€E€TOON TN EMAPKELOG TWV LETPWY TIOU ETIKAAELTAL O OLKOVOULKOG PopEQ.

e H Emutpornn AapBavoviag umodn OAa Ta avwiépw, KAVEL AMOSEKTH TNV MPoodopd TOU OLKOVOULKOU dopéa
«OPTANIZMOZ THAEMIKOINQNIQN THXZ EAAAAOZ ANQNYMH ETAIPEIA» (6.t. "OTE A.E." ; "OTE" ; "COSMOTE")

21



adol €kplve OTL OAa Ta SIKALOAOYNTIKA CUMMETOXNG €xouv KatateBel opBwe kat mMANpw¢ cUpdwva pe Ta
amntattolpeva otnv NpdokAnon pe ap. 25/25

o  Koatd v a&ordynon mg Teyving Ilpocpopdc, damictdbnke Ot :

1. H teyvicq mpoceopd yuo tnv Opdda 1 (Avavéwon axadnpoikod cvopforaiov ypnong Aoywopkdv Microsoft ) €xet
vroPANnOel cOUE®VO pEe Ta amattovpeva oty v’ aptd. 25/25 TIpdoKANGCT Kol CUVETMS YIVETOL OTOdEKTN

2. H 1eyvikn mpocoopd yio. tnv Opdda 5 (Avavémon cupforaimv cuvtipnong Kot adetdv ypriong Aoytopuikdv Cisco) dev
éxel voPAnOel ovppva pe ta amoattovpeva oty v’ apd. 25/25 Ipoéckinon. ['a to €idog 5.1.2 dev diveTol Ypovikn
dubipkela evog £ToVg OTMG AMALTEITAL 0O T TPOGKANGT 25/25 Kat Y1 o €160¢ 5.2.2 dev divetal TPocPopa. LOVETMGS 1|
Teyviki] Tpoc@opad ywo. Ty Opaode 5 (Avavémon copforaiov cuvTipnong Kot adEl®VY p1iong royispikev Cisco),
dgv T pei Tovg 6povg Ko Tig TPovTo0Ecelg TG [Ipdokinong Ko kKpiveTar o¢ un arodekTn Kot dgv 0o alroroyn0si
1) OIKOVOUIKT) TTPOSPOPd yio avti TNV Opndda.

Kotd v a&ordynon e Owovopung [poceopdg yio v Opdda 1, n Enupony ékpve 61t 0 oucovopkdg gopéag siye
kotaféser Ty Owovopuny Ilpoceopad opOdOS ko T pS Kot cOLE®VA e Ta TpoPrendueva oty [Ipdocikinon 25/25 ko
o0t vty dev vrepPaivet Tov mpotimoroyioud mov kabopiletar ot IIpdcKinon.

H Owovopikn IIpoceopd yio tnv Opdda 1 g cOUacns oToTuI@VETUL GTOV TOPUKATO TIVAKO.:

Ieprypaon Hpocoepopevy Twun pn O.ILA. 24% Ipocoepépevn Tun
ovun. ®IIA ovum. PIIA

Avaveémon aKodnpaiko 75.870,00 18.208,80 94.078,80

oupporaiov ypriong

Aoyiopkdv Microsoft

Xuvendc n Emtpony ékpve 0g 0modekTi) TnV_Owovourkn Tov Ipocopd.

Téhog, N Enttpont| xatd tov éheyyo Tov Atkororoyntik@v Katakopwong ta omoia giyav {ntndei pe v Ipockinon 25/25,
dwmictmoe 6Tt 0vTd £Yovv KaTatedel 0pODS KUl TAMPOS COULPMVA PE TU OTULTOVUEVA.

Qg ek tovtov, 1 Emtponn Atevépyetag & A&ohdynong, Aappdvovtog vedymn g ta okdlovba:

1. ToVg Opovg ¢ [Ipdokinong (25/25),
2. TO VOUIKO TAOG10 10V diémel TV ev AOY® Awodikoocia,
3. T QTTOTEAEGLOTO, TG 0ELOAGYNONG TN TPOGPOPAS OTTMS OVAPEPOVTOL OVAOTEP®,

Ewnysitan

Tnv amodoyn g mposeopds (A/A EXHAHXE 458450) tov owovoukod gopéa «OPTANIZEMOY THAEIIIKOINONIOQON THX
EAAAAOX ANONYMH ETAIPEIA» kot TV avdociEn Tov »g avadoyo yio tnv «Avavémorn oxkadonpaikov cvpfolraiov
xpiong roywopkav Microsofty e mocod kataxvpwong 75.870,00€ un ocvumepirapfavopévor @.ILA. kor 94.078,80€
ocouneptappavopévov @.I1.A. 24%, epdcov Kotvoronei 1 Andpacn Katakdpmong otov ev Ady® otkovopukd @opéa.

H Emtpormy Aevépysrog & Aoroynong

O IIpdedpog Ta MéAn

INoieing Iodavng ZepPbxng ['edpytog Kértpng Nikodraog

22



B) Tn pataioon g dwedwkaciog v v Opdada 5 (Avavémon cvpfoiaimv GLUVTAPNONG Kol AOELDV
xpnong Aoywoukov Cisco), Kabdg M mpocs@opd Tov ToL otkovopkoh eopén «OPTANIZMOX
THAEITIIKOINQNIQN THEX EAAAAOXZ ANONYMH ETAIPEIA» «kpifnke og pun amodekt.

[MopakadoVpe Yl TIG O1KEG GOG EVEPYELES.

O IIPYTANHX

XPHXTOX 1. MIIOYPAX

ATodEKTING:
-AevBvvorn Owovopkdv Y tnpesuny

Kowonoinon:

- Ipappateion Tlpvtaveiog

- KaBnynm «. lodvvn Bevérn, AvtimpOtavn Axadnpaikov Ospdtov kot Ouovoukoy

-Kabnynm k. Teodpyw Iavayiwtémovro, Avimpotoavny Ilpoypoppoticpod  Pnelakod
Exovyypovicpot kot Avémtuéng Y modopmv

- k. Xapdrouro Poddémovro, Extelestind Atcvbovy

-I'evikn AevBvvon Teyvikaov Ynpeouwv Teyvoroyuwv [TAnpogopikng kot Ettkowvovidv

-Tuqpa IpounBeiav, Ieprovaiag ko KAnpodotnudtmv
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YMNMEYOYNH AHAQZH

(&pBpo 8 N.1599/1986)

unnpeowv (GpBpo 8 nap. 4 N. 1599/1986)

H akpifela Twv otoieiwv nou unoBdAlovtatl pe autr Th dfAwon pnopei va eAeyxBei pe Baon To apxeio GAAwv

NnPOZM:

MANENIZTHMIO MNMATPQN

O -H'Ovopa:

FEQPTIO%

Enwvupo:

MAMNArPHOPIOY

‘Ovopa kat Enwvupo

Matépa:

ZMYPIAQN MATAIPHIOPIOY

‘Ovopa kat Enwvupo

IOANNA ANNA TMATAIPHIOPIOY

Mntépag:
Huepopunvia yévvnong @ | ENTEKA MAPTIOY XIAIA ENNIAKOZIA EBAOMHNTA ENA
: (11/3/1971)
Ténog Mévvnong: AGHNA/ATTIKH
ApBuég Aghtiou
] AB 599776 TnA: 2106116741
TautéTnTag:
Ténog Katowiag: MAPOYZIl| 086cg: | AKHODIZIAZ | ApiB: | 99 | TK: | 15124
Ap. TnAeopolotunou A/von HAekTp. )
- ] ) gpapagrigo@ote.gr
(Fax): Tayudpopeiou (Email):

Me aTtopikr pou gubuvn kat yvwpifovtag TG Kupwaoelg (3), nou npofAEnovTal anod TG
dwatdEelg TNg nap. 6 tou apbpou 22 tou N. 1599/1986, dnAwvw OTL gipat Senior
Manager ™ng YnodieuBuvong Large Enterprises Direct Sales tng Avwvupung Etapeiag
«Opyaviopog TnAenkowwviwy tng EANGSoG A.E.» kal pe dlakpttikd Titho « OTE A.E.»
N «OTE» H «COSMOTE» (AP. TEMH 1037501000), nou €dpelel cTo MapoUot ATTIKAG
(Newy. Knowiag ap. 99), evepywv yia Aoyaplaopd Kat wg €0IKA €£0Uclod0TNHEVOG
EKNPOOWNOG AUTAG duVApEL TNG OXETIKAG EEouaioddtnong-Eykplong ZuppeToxnG Tou
Chief Commercial Officer Business Segment, ava@opka pe tn ouppetoxn tng «OTE
A.E.» otnv MpdéokAnon YnoPoAng Npoo@opdg pe tn diadikacia tng danpaypdateuong,
Xwpic nponyoupevn dnuoaoicuon (apBpo 32, nap.2, nep .G tou N.4412/2016), petd
and ayovn AvolkTrl HAektpovikh Aladikacia Zuvayng Zuppaong, nou dlevepyel To
Mavenwothpo Matpwy, pEow TNG OWOKTUOKAG NAATQOpUaG Tou EXHAHZ, via:
«Avaveéwon Kat avafadon cupBoAaiwv XpAong Kat cuvtApnong Aoylopikwy 2025,
(ApBu6g MpookAnong: 25/25, Ap. Mpwt.: 51907/23-06-2025, A/A ZuoTnuIKOG
EXHAHZ: 376232), npoUnoAoyloBeiocag danavng 106.048,39 un ocupn. O.M.A., pe
KpLTrplo avabeong tnv NAEOV CUPPEPOUCO and OLKOVOULKF anoyn npoo@opd Paoel
TMAG avd TUAMA (OMGdA) KAl ME KATAANKTIKI NUEPOUNVIO NAEKTPOVIKAG UNOBOANG



npoogopwv tnv 09.07.2025 4 o onoladnnote PET avafoAr NUEPOUNVIA KAl HE TNV
O0TNTA oV auTH dnAwvw OTL:

ZUUNANPWHATIKA NPOG Ta HETPA Nou dnAwvoupe oTo unofAnBev EEEZ tng ETalpeiag,
WG Npog TG enipaxeg anopdaoelg tng KtlM, n Etaipeia €xel Adpel ennAéov Ta akdAouba
HETPA. MNMpoketTal yia ETPA Nou Bewpoupe OTL dev £xel AdBeL undyn Tng n 57/2025
(apvnTikn) cupewvn yvwun tng NvwpodoTikAg Enttponng Endpkelag EnavopBwTikwy
Metpwy kKabwg Katl n petayeveotepn MNvwun 60B/2025. H dfAwon Ttwv npdodbeTtwy
AUTWYV METPWY, KUE TNV NapoUad, AnoTEAEL CUMNANPWHOTIKA Tou unofAnBevtog EEEZ
uneuBuvn &AAwaon, KaBdTL gival TeXVIKWG aduvaTtn N EVOWRATWOn oTOo unoBAn6Ev
EEEZ twv napokdtw nivdkwyv Kat diaypappdtwy, Ta onoia givat anoAUTwg Xprowa
Yo TV NANPOTNTa ThG OAAWONG Twv Napandvw HETPwV. EBIKOTEPA, dnAwvoupe

CUMNANPWHATIKA Ta €EAG:

A. Evioxuon/emkaipotmoinon Ttwv NROn Te0éviwv uméyn pe 10 EEEX
ETAVOPOWTIKWYV HETPWV OXETIKA ME TIG ATTOQACEIG ETIROAAG TTOIVIKWY PNTPWYV
TOU épyou XYZEY=IX

1) TEXNIKA METPA

1. Eg@appoyn epyaAciou InspirePlanner yia tnv umroornipién/BeArioromoinon tng
oiadikaoiac NwAnoswy épywv ICT (Zuv. I6)
'Onwg €xoupe NdN dnAwaoel, To Ynelako epyaleio InspirePlanner ayopdotnke and tnv
Etapeia otig 22.12.2022. Ané 10 Mdaio 2024 oAokAnpwbnkav Kal Ol TEAKEG
NOPALETPOMOLACELG TNG APXIKNAG €KOOONG, KAl N NAATPOPUA XPNOWONOoLETAL yia T
dlaxeiplon Kal napakoAouBnon Twv £pywv nou avaAappavel n Etapeia ané peyadiloug
NEAATEG TOu dNUOOIOU Kal Tou IOWTIKOU Topéa. MeTd tov loUAlo Tou 2024 kat, &n, PeTA
TN OXETIKN pE ap. npwT. 17190/22.07.2024 anégaon tng KTl M.A.E., oAokAnpwOnke
N €kNaideuon Tou Npoownikou Tng ETalpeiag otn xprion Tou wg avw epyaleiou. 'EkToTte
T€0BnKe o€ NAfpN Asttoupyia ya tn dlaxeiplon Kal NapakoAouBnon Twv £pywv nou
avaAapBavel n Etapeia. Katd ouvenela, n €vragn T600 Twv VEWV £pywv 600 Kal TwV
NOAQLOTEPWY OTO WG AVW EPYAAEIO EVTABNKE ONUAVTIKA, ONWG ONOTUNWVETAL KOl OTA

NOPAKATW YPOPRHATA.



Total Projects per month since 1/5/2024

Automatic

Record Count

View Report (Total Projects per month since 1/5/2024)

EIKONA 1. 2YNOAIKOS APIOMOS EPFQN ANA MHNA Ao 01/05/2024

Mexpt Tnv epappoyr tou Salesforce CPQ/InspirePlanner, otn didpkela {wNnGg €vog
nibavou £pyou and tn e&aon NG eUKalpiag nwAnong (site and angubeiag avdBeon eite
ano dlaywvioTIKN dladikaaoia) pExPL Kat Tnv uhonoinon kat napddoon Tou £pyou oTov
neAdTN, Xpnoyonolouvtayv dld@opa cUCTHHATA. EVOEIKTIKA ava@EPOULE:
® e-pap €QapUoyN: YIa TNV ELNAOKA Tou presales yla Tov oxXedlaopuo tTnG Along,
EUNAOKI TwWV TUNUATWY contract management ywa tTnv KatdpTion/eniokdnnon
TwV CUPPBACEWY Kal TwV anapaitnTwy SIKALOAOYNTIKWY,
e SPRtool: epappoyn yia tnv aitnon Kat £ykplon W0IKAG THAG Npog tov MNMeAdTn,
e Siebel SR: yia Tnv napakoAoUBNON UNOOTNPIKTIKWY evepyelwy oto ERP
ouotnua tou OTE (napayyeAloAnyia),
e MS project: epappoyr yia napakoAouBnaon Twv €pywv anod toug PM,

e Mail: yua TIg enikowvwvieg Twv dla@opwyv EUNAEKOUEVWY OHAdWV.

Metd tnv uloBETNON Tou olkoouoThpaTtog Salesforce, GAeg oL Napandvw EQAPUOYEG
KATEOTNOAV NAPWYXNHEVEG TEXVOAOYIKA, KOBWG OAOG 0 KUKAOG «EUKALPIAG-NWANONG-
UAONOINONG-UNOOTAPIENG- OAOKARPWONG €pyouy», EPEENG HNOPEL HEOW TNG WG AVW
EQPAPUOYNG Vva €EunnpetnBel anNOTEAEOHATIKA and €va oUoTnud, PBEATIWVOVTOG
onUavtika To time to market, kKaBwg kat Toug YpOvoug ulonoinong, Kabwg ot

EUNAEKOPEVEG OPADEG YivOVTaL UNOXPEWTIKA NAEOV XPHOTEG TOU GUOTHUATOG.

Mo cuykekplEva yia Tn edaon and tnv avabeon evog €pyou PEXPL KAl TNV Napdadoot
Tou otov neAdtn, n véa dwdkaoia tnNG ETalpeiag €xel yivel oe peydlo Babuod
autopatonotnpévn péoa oto Salesforce/Inspire Planner. Tn oty nou o NMwAnTtAg Ba
€L0AyeL 0TO CUCTNUA TNV NUEPOUNVIa anodoXrG NPOCPOPAG/KATAKUPWONG TOU £pyOU

oTov NeAATN, TOTE QUTOMATA TO CUOTNUA dNUIOUPYEL TRV OVTOTNTO TOU £PYOU Kal

Manual



avatiBeTal otnv avTtiotolxn opdda tou Project Manager (PM) nou Ba kAnBei va

uAonooel To ev Adyw €pyo.

Tautdxpova, autopata dnuoupyeital avadeon (task) o edikf opdda dlao@aiiong
nowotntag (Quality Assurance Team) nou Ba eAEyEel kat Ba dao@alioel O6TL Ta
OUVOOEUTIKA £yypa@a Kal TO anapaitnTa yia tTnv €kdoon NapayyeAwy Npog Tpitoug
gival owoTd, woTe va ano@euxBouv Tuxov KaBuoTePROEIG Nou dUvaTal va ENNPEACOUV
TO XpOovoOdLlaypappa Tou £pyou. ActToupyoUuv dnNAadR eNKOUpIKA oTIG opddeg Twv PM.
Me Ttov napandvw TPOMO UEWWVETAL OTO EAAXIOTO O XPOVOG Nou PedoAapei and tnv

avaBeon PéEXpL TNV yvwatonoinon tou £€pyou otov PM.

H Etapeia, o6nwg nAdn ava@epbnke, agonolel tnv NAATQOPHO  €pYaAeiwv
InspirePlanner tng couitag CPQ /Salesforce ywa tnv opydvwon kat dlaxeipion dAwv
Twv dladkaowy nwAnocswv €pywv ICT tng Etawpeiag. Ztnv nAat@épua autn
nepthapBavovtal epyaAeia unooTtAPENG Kal dlaxeipiong powv epyaciag (workflow),
MEOW Twv onoiwv enttnpeital LETAgU AAWY N EKTEAECH TWV £PYWVY, N NAPAKOAOUBNoN

TWV ENUEPOUC EPYACIWV KABWGS Kat n dlaxeiplon Twv unepyoAdBwy KAl CUVEPYOTWV.

To oUoTnua givat dSlacuvoeEDEPEVO E TO KEVTPIKO CUCTNHA EMXELPNOIOKOU aXeSLO00U
[ Enterprise Resource Planning (ERP)], dnAadr) to OAokAnpwpévo MAnpogoplakd
Zuotnua SAP tng Etapeiag, dieukoAUvovtag Tov €AeyX0 TNG NapakoAouBnaong

napaAafwyv Kat anooToAwv €EONAOUOU KAl aVTOAAOKTIKWY.

EnwnAéov, 1o InspirePlanner unootnpilel tn dwaxeipon twv artnudtwy NEAGTWVY,
napgxovtag tn duvatdtnTa napakoAoudnong Twv cuppdcewv SLAs (Service Level
Agreements). 'Exel, eniong, uAonowinBei cuoTnua NapakoAouBbnong, avagopwv Kat
eAEyxou nou eniBAENeL TNV €EEAIEN TwV £pywv O€ KABNUEPLVA BAGCN KAl EVNUEPWVEL TNV

dloiknon.

H enwoyn tou InspirePlanner Baciotnke 0Toug €EAG KUPLOUG AGYOUG:

1. ANettoupyei wg Keviplkd onueio anoBrkeuong kal dlaxeiplong OAwv Twv
NANPOYOPWV KAl ANOPACEWV NOU OXETICOVTAL PUE TNV EKTEAEON €VOG £pyou.
OnowdAnote Npoobnkn, dlEUKpivion A TPoNonoinon Kowvonoleital aueca o€
ONOUG TOUG €EUNAEKOMEVOUG, oupnepAapBavopévou  Tou  ungeuBuvou
OAOKARpwOoNG Kat Tou Project Manager.

2. H dwdkaoia ektéAeonG kABs avaBeong akoAoubei pia npokaboplopEvn pon,

and tn dnpoupyia €wg TNV oOAOKARPWON TNG.



KdaBe avaBeon pnopei va ouvdebel pe pa anaitnon neAdTn, g @daon tou
€pyou, €va unocuotnua rfj onolodAnote GAAO 0pOCNUO 1 NAPADOTED NOU EXEL
OpPIOTEL yIa TO £pYyoO.

Ta PEAN TNG opddag €pyou €Xouv GUECN NPOCRACH OTIC EPYACIEG NOU TOUG
gxouv avatebei. Ot unevBuvol Tou €pyou HMMOPOUV €UKOAA va Oouv Thv
KOTAOTOON TWV TPEXOVTWY BepdTwy (avolXTd, o eEENEN, OAOKANPWHEVA) Kal
va enEPPouv aueoa 6nou XpeladeTal.

'OAeg oL NAnpo@opieg Nou agopouv KABE £pyo NAPAUEVOUV OLOBECIIEG OTNV
Etapeia, emtpénovtag tnv npdofacn o€ OXETIKEG NANPOYOPIEC AKOUA Kal
META TNV OAOKARPWOH TOU.

H avtaAhayn e-mails neplopietal, ano@elyovtag KaBuoTepnoelg Kat AdBn nou
Mnopel va npokUwouv and TtThv KabuoTepnuévn evnUEPWON TwV HEAWV TNG
Opadag. Me autdv Tov TPOMNO HEWVETAL N ANWAELD NAPAYWYIKOU XpOVou Kal

ehayloTonoleital o Kivouvog kaBuaoTEpnong NapadoTEWY NPOG TOV NEAATN.

Me dedopévo OTL To Inspire Planner Bewpeital kopugaio gepyaleio atnv Katnyopia

NapakoAoUBnongG Kat dlaxeiplang €pywv, £Xouv UAONOLNOEL BIAPOPESG AEITOUPYIKOTNTEG

nou BonBouv Tov PM aoto £pyo:

To 6o 10 egpyaleio epgavifel To Xpovodlaypappa Tou £pyou pe Bdon Ta
Oedopéva nou kataxwpei ava €pyo n Etalpeia, kat autopata npofaivel oe
«avaBeon epyacuwv» (actions), TOOO OTIG EOWTEPIKEG, OO0 KAL OTIG EEWTEPIKEG
OMAdEC Nou eUNAEKOVTAL OTNV UAonoinon.

Autdpateg unevBupioeIG 0ToUG EUNAEKOEVOUG OANG kaL oTov PM pia pépa npv
™V €vapén kat pia pEpa npv TNV AREN TG avatedepévng epyaoiag. 1dwaitepa
HeTd Tov loUAlo Tou 2024, uhonolRBnke vEéa AEITOUPYIKOTNTA NOU ENITPENEL
OTOUG KATOXOUG ENEPOUG EPYACIWY VA BETOUV ENNAEOV ONHEIO EAEYXOU Kal
QanooTOANG auTOpaTwWY unevBupioswy and 2-10 nuéEpeg npwv Tnv Evapgn/Aign
AvVaTEBEIPEVWV EPYATLWV.

2TadlaKM EvTagn 60 KaL NEPLOCOTEPWY OUABWY XPNOTWV OTNV EQAPLOYT, WOTE
va OLEUKOAUVOEL nepalTEPpw TO £pyo avaBeoNG KAl NapakoAoudnong epyactwv
OuUOTNUIKA Kal OXL pEow mail/TnAepwvou

O PM €xeL Tov €AeyX0 TNG NapayyeAOANYIOG UAKWV/UNNPECLWY NPOG TPIToug,
kabwg avabéTel task otnv avrtioTolxn opdda Kal AapPBdavel evnuepwaon otav
OAOKANPWOOUV oL anapaitnTeg EVEPYELEG, KABWG KaL KATAypAPH 0TO oCUCTHUA
TWV APLORWV TWV NApAyYEALWY.

Real-time enikowvwvia Twv XpnoTwv HEow chatter Tou CUCTANATOG.



o Anuoupyia reports kat dashboards yla tTnv yeviki napakoAoudnon da@dpwyv

metrics Twv £€pywv.

AnoTEAeoUa OAWY QUTWV €ival va £XOUpE Og KABE £€pyo:

- BeAtiotonounpéveg pPoEC €PYyOOlV  KAL - QUTOMOTONoOUEVN  dlaxeiplon
OLadIKAOWV.

- AnoTteAeopaTIKO EAEYXO KAL NAPAKOAOUBNON TwV EPYACUDV.

- ['pAyopn, agldniotn Kal NpocavaToAOUEVN OTO £pY0 ECWTEPIKA ENKOWVWVIA.

- M oAokANpwHEVN NAATPOPUA CuveEPYAOiag, enkowwviag Kal avTaAAayng
YVWOEWV.

- AlodpacTIKOUG NiVOKEG EpYOAEiwV KAl ava@opEg yia TNV eniBAswn 6Awv Twyv
OpaACTNPLOTHTWY TNG OPAdAC.

- Ektevr kat Aentopepn otoeia kat avaAUoELG yia Ta €pya nou uhonotouvtatl real
time.

- TNapakoAouBnon HEow KIVNTWY CUCKEUWYV, BaoIKWV epyactwy, milestones kat
ewdonooswy (alerts).

- Alaxeiplion doKpaoTIKWY oevapiwy (test cases).

- ONoKANpwHEVO oUOTNHA NAPAKOAOUONONG Kal dlaxeiplong KivoUvwy.

Me Tig ava@op£g nou e¢dyovtal anod to ouotnua daxeipong Epywv InspirePlanner,
kaBe uneuBuvog €pyou aAld Kat ot npoiotdapevoi Toug evtonifouv dpacTnPOTNTES

nou €Xouv KaBuaoTEPNOEL va EEKIVAOOUV 1 deV £X0UV OAOKANPWOEL eyKaipwg.

EvOeIKTIKG NOPABETOUNE OXETIKI avapopd:



Inspire Planner Home  Chatter Tasks “~  Projects “+  ProjectTasks “  Portfolios ~  TimeTracker Resources  Resource Management Files “  Dashboards ~  Reporis v  Inspire Planner Help

Report: Projects with Project Tasks [ﬁ m
.} Delayed tasks in My Team's projects ' Enable Field Editing Q n

lelayed tasks in all My Team's projects Not completed before finished date or not start after start date

| Owner Name * [*] | Project: Project Name + [Z] | Project Task: Task Name 3] status [¥] Start Date [*] Finish Date =

Y Mehmouol ONE Avayviapionc & MioTomoinanc Mouoei.... | T15.1 Yrmpeaiec umooTripinc e AokiuoTikric Aoupyiag (Help Desk In Progress 41212024, 7:00 PM 11212025, 3:00 AW
Emroma
ns.5 tvn Zapd G In Progress 411212024, 7:00 PM 11212025, 3:00 AW
(heroupyi.
T15.2 Z00TNUG O GUVBIAKEG TIAPOUG ETTXEIPNOIOKTC AcToupyiag, £ToIH0 TIpog In Progress 4/1212024, T-00 PM 11212025, 3:00 AM
Opig...
115.3 Evxeieidia xpiiong Tou ouaTfiuarog In Progress 41212024, 7:00 PM 11212025, 3:00 AW
5.4 AvauTikeg 0Bnyog 6 . MoZikri Eioayuwyig/Egayuyr In Progress 4/1212024, 7:00 PM 11212025, 3:00 AM
Kai Me
5.6 tn Zapd i wang e i In Progress 411212024, 7:00 PM 11212025, 3:00 AW
115.10 Emkarpomroinpéva Zevdpia EASYX0U AOVIGHIKoD In Progress 4/1212024, T-00 PM 11212025, 3:00 AM
115.7 Emraipomoinuéve Eyxeigidio Yhemeinang Egapuoyic (e 1ov In Progress 4/12/2024, 7:00 PM 1/2/2025, 3:00 AM
TIPOYPAUYATIOTH...
T15.8 EmKaipomoinyvog NMnyaiog KBIKAg Pe UAIKD Tekpnpition kal BidBeon In Progress 4/1212024, T:00 PM 11212025, 3:00 AM
e
T15.9 Telxoc aMoTEAECUATIV AOKIMOOTIKTC AdToupyiag In Progress 41212024, 7:00 PM 11212025, 3:00 AW
T16.4: AVapopd GEOAGYNONG EMOTEAZOUGTLY EKTIRIBEUANS In Progress 2/9/2024, 7-00 PM 17212025, 3:00 AM
116.1: Op évo ExEBio exrai Kevipiiy i In Frogress 2/0/2024, 7:00 PM 1/2/2025, 3:00 AW
TuoTAueTOg K
T16.2: Yikd ExmaiBeuong kai Tekunpiwang In Progress 2/9/2024, 7:00 PM 11212025, 3:00 AM
T16.3: MeGaveeyr SepVapiwv exTaibeuonc oTEREXI Bopéa In Progress 2/9/2024, 7:00 PM 11212025, 3:00 AW
7.1 OpioTikoTeINpEvo MAGVO BRUoGIBTHTAG In Progress /1212024, T-00 PM 11212025, 3:00 AM
T17.2; Yrmpeoieg AnpocidTrag In Progress 4/1212024, T:00 PM 17212025, 3:00 AM
T17.3: ExBeon AfioAbynonc YAomomuévuy Apdaewy Anjogibmac In Frogress 41212024, 7:00 PM 11212025, 3:00 AW

EIKONA 2: EIKONA ATIO 5YSTHMA AOKIMQN IMA KATAAEIZH TH3 AEITOYPIIKOTHTAS

Me epyaleia 6nwg Ta dashboards, ol npoiloTduevol pnopouv va €AEyXouv

NPOANMTIKA TA ENKEIMEVA OPOaNA EPYWV:

My Teams Projects Milestones This Week
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S 6
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Status > Project: Project Name
View Report As of Yesterday at 8:03 PM C

EIKONA 3: EIKONA A0 5YSTHMA AOKIMQN A KATAAEI=ZH TH3 AEITOYPIIKOTHTAS

KUplog otdxog tng ETawpeiag eival to InspirePlanner, wg epyaleio Tng oouitag CPQ
/Salesforce, va evioxUo€L KOl TN OUVEPYAOIO LETAEU TWV HEAWV TwV OPAdWY £pyou,

ENITPENOVTAG TNV AVAAUCH TWV EPYAOCLWV O UKPOTEPEG ENHEPOUG aVABEDELG, KABWG



Kal va daxepiletatl ZNTAKOTA Nou KNopEei va NeEpaPBAVOUV EKTEAECTIKEG £pYQTiEG,

napakoAouOnon SLA, artApata yia aAAayEG ) NPOCOAKEG ASITOUPYLWV.

Me tnv evowpdtwon tng NAAT@Oppag Inspire Planner otn dwadikacia diaxeipong
Epywv peyOoAwv neAdtwy, aglonoiibnke and tov louAlo 2024 pa and TIG PACIKEG
AEITOUPYIKOTNTEG TNG NOU Q@Oopa (EKTOG and TNV napakoAoubnon Twv
XPOVodlaypappATWY) auTh Twy Bepdtwy TnG dlaxeiplong Kivduvwy nou gival nibavoli
ava naoa XpovIKA OTLyURA. Z€ OUVOUAOHO LE TIG NOAUENINEdEG AVaPOPES MOV €ival oe
08€0n va €EAayel N NAATEOPHA Yia KABE €pyo, undpxel n duvatdTNTa AQUTA N €lkOva va
dlapolpdaletal pe Tov NeEAATN KAl va dnuoupyeital Kol avtiAnyn, ava@opikd HE Ta
AVOIKTA BEpaTa Kal Toug NiBavoug Kivduvoug yia KABe €pyo, HE ANOTEAECUA VA EXEL
€VIOXUBEl oNpavTIKA TO TEAEUTAIO SLIGaTNA N duvatdTNTa va cuvano@aciovTal e TouG
NeAATEG No dpeaa, Kowvd oxEdla dpAong TOOO YIa Th €NiAucn avolXTwy Bepdtwy, 600

KAl yla TNV PETpiaon f akdua Kat Tnv eEAAEWYn NIBavwy KivoUuvwy.

2T0 ak6AouBo Zx€D10 avalleTal Eva dldypappa pong Tng véag dladikaciag and thv
OTIyHA TG dnpuoupyiag tou Project €wg KAl Thv OAOKARPwON Tou €pyou Kal Tnv
TIHOAGYNOT] TOU, Nou anodelkvUeL OTL N EKTETAUEVN XPRon Tou Inspire Planner anoteAei

BEATIOTO ENAvVOPBWTIKG PETPO Yia TNV OLAAN UAonoinon evog €pyou.

Project Management

——
Assigns Project SetUp Capture - Final Project
N projectto N Project j Intemal Risks & SsDmer Plan(assign
5 Kick Off 5 Kick Off 1
PM Team Issues tasks)
Cror
Quote Update &8

| internaVesterni Users |

CompleteTask

CompleteTask [
T r

High-Lave|
Project Plan

Create & Assign
Task to Presales

Complete Task &
NO

Create Intermal Project. if

perform Supplier
(partner) Evaluation

EIKONA 4: 2XEAI0 PROJECT MANAGEMENT

EvdekTikG 0aG NapabEToupE KOTWTEPW Hia avagpopd, LECW TNG ONoiag NapouctaleTal

0 TPONOG Nou 6An n opdda £pyou yvwpilel oe eBdopadlaia Baon TNV KATACOTACHN ToU



€PYOU Kal QUTA N ava@opd anoTeAEl yia TNV opdda Epyou aPETNPIA YIa TNV €V YEVEL

Katavonon Twv avaykwy uAonoinong tou £pyou (BA. kat Zuv 1)

= L
ZKAABENITHZ SD-WAN
= Project Status Report
SKAABENITHE SD-WAN EYATEAOE AAKKAE 347.00 2/2/2024 21612025

AvTIKEIPEVO TG TTpoogopdag eival n oxediaon, uhomoinon & uroaTipign evog
hoyioU Swruou SD WAN mou Ba Siaouvdéel Terpakaaia efSoprvra éva (471)

anueia Tou eAdTn ZKAABENITH ZKAABENITH, Kevipika: 2 onpeia AmmoBrikeg: 7
In Progress 83.08 onpeia evepya & 1 anpeio peAhovnkrg evepyorroinong Guyarpikeg eTaipies: 2
anueia (20/12/2024 n Cubit apmptBnke amd To avikeipevo Tou) MNapagkevaoTipia
! Zuvepyeia: 3 onpeia Karaomjpara; 418 onueia Ynepayopés: 39 onpeia
(2011212024 n umrepayopa 042 apaipEBnke aTmo To AVIIKEIEVO Tou Epyou)

NAPAAOIH ZYNOAOY IHMEIQN EPIOY
SD-WAN: 4419/ 471

*ExT0G TTAMTIOU Epyou Exouv evEpyoTromBel emmAgov BUo vEa onpeia atn Narpo Tou SikTuou
KaraoTnuanwy Tou EYZ.
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/ Iyebiaopoc & YAorroinan evomroinang VRF TKAABENITHIMABINOMOYAOY: OAokAnpupévn
+ Ixesiaon Mikonkou SD-WAN pe BDP/ME/LMDS (LLD/HLD HLD): OAokAnpupévn

+ Yhotroinan Adang SD-WAN pe BOP mmAomiko onpieio IZOAA SD-WAN jie BDP: OAoxAnpuwjévn
# AvaBaBon & Yharoinon SD-WANonusiwy pe MES00 DIA: OhoxAnpuwytva 2

+ Yhomoinon SD-WAN onpeiwv pe LMDS DIA 50M: OAokAnpwptva 11

Yhorroinon BDP KukAwpatwy (458)

< Karaxwpnon anmiparos ypappris OTE: 1

< EMerpn) Gikriou OTE: 12

+« Mpoypappanopog paviefou mapadoong ypappng OTE: 0

< Napadocn BDP amé OTE ara onpeia: 445

YAormoinon Naked Kuxhwpdrwy (104)
< Avapovr) etoipotnrag EKAABENITH : 7
< Mpoypappamapog paviefol mmapadoang ypappng OTE: 7

< Napadoan Naked amo OTE ora anueia: 20

Q Sites SD-WAN pe BDP(24/50 Mbps)354 onpeia

« Avapovr) etoipdnrag access OTE: 5

« Avapovr] eToipotrag ZKAABENITH: 11

* MNpog amooTol OTE ora onpeia; 1

« Z& TIpoypappanopo perammwaong SD-WAN W3- W1010): 9

+ OhoxAnpworn petarmwoewv328/ 354

1 Sites SD-WAN pe BDP(24/50 Mbps) ka1 NAKED104 anpeia
 EMenpn Gikriou OTE: 3

< Avapovr) etoipdrmnrag EKAABENITH: 3

< L& mpoypappanopo perarmwong SD-WAN+ NAKED W9 - W1010): 20

<+ OAoxAnpuan perarmwoewy: 78/ 104

In Budget
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In place

In Scope

Under Monitoring

Under Control

] EYAITEAOL

RISK-000139 | Risk | Texvikég iSIIMEPGTITEG UAOTIOINGTG TG TTPOCPEPOREVNG AUTTIC 5 Active
EYAITEAOL

RISK-000140 | Risk | Aiaygipian peyaiou apifiyol eykaTraaTdoLwy OTny EMKPATEKR AAKKAS Active

RISK-000141 | | E o) iwv Eyrard EYAITEACE Active

ssue | Eropomra onueiwy eykardoraong AAKKAE
Eykardaraan kaprav SIM yia v uAorroinon 1ou 4G Backup ata anpeia pe EYAITEAQL
Act
RISK-000142 | Risk FEX-101F AAKKAE ctive
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2. NéegmoTotmroinoeig unxavikwyv PRINCE 2 - EMMIZTEYTIKO
Ta N NPOcYATA HEAN TNG OUAdAG Hadi e TIG MIOTOMOLOELG TOUG, AVAPEPOVTAL OTOV

akoAouBo nivaka:



[Ta oToixeia TTOU Ep@aviIovTal OTOV TTiVOKA TTAPAKATW TTOPATIOEVTAI AKPWS
EUTTIOTEUTIKA, Via AOyoucC TTPOOTACIOC TTPOOWITIKWYV dedouEVwyY, dUVAUEI TOU
Kavoviouou 2016/679 kai Tou Nouou 4624/2019]

Issue/
Certificate
ao/a | ETwvupo | Ovopa Certification Renewal
Number
Date
PRINCEZ2 L 6th Edition
1 . K. Practitioner in Project | GR657130733KF | 30/12/2024
Management
PRINCEZ2 LI 6th Edition
2 M. ; Foundation in Project | GR656333778IM | 30/12/2024
Management

[MNAKAS 1: NEEZ TTIZTOlMOIHZEIZ MHXANIKQN PRINCE 2

Ol nuepopnvieg andktnong tng nwotonoinong and Kabe peAog tng opadag ICT
ep@avifovtal oTig ouvnuuéveg oto napov and 30.12.2024 BeBawoelg Tou QopEa
nwotonoinong (Zuv MN2). Ztc wg dvw PBepawoelg avaypd@etar 0 aplOpog Tou
NoTONOLNTIKOU TOU KABE pENouG NG opddag ICT Project Management tng Etalpeiog
Kal TO €id0g TNG nioTonoinong nou €xel AaReL. H 10TooeAida HEoW TNG 0Noi0G HNoPEi
va yivel €AeyxXoG TNG €yKUPOTNTAC TNG KABE nioTtonoinong and TOV opyaviopd
Peoplecert nou tnv €xel ekdwaoel eival n peoplecert.org/for-corporations/certificate-

verification-service

H Etapeio anéktnoe tnv motonoinon PRINCE 2 npokeévou va BEATIWOEL TIC
NAPEXOUEVEC anO QUTAV UNNPETIEG OTO NAAIOIO EKTEAEONG TWV EPYywV TNG. To yeyovog
OTLBU0 (2) entnA€éov PEAN €xouv nioTonotnBel yia npwtn @opd otic 30.12.2024, petd
Tnv un’ ap. 17190/22-07-2024 anoégaon tng KTl M.A.E. anoteAei katdAAnAo, o€ kGBe
nepintwon, «enavopBwTikG PETPO», KOBWG N wg Avw niotonoinon €0tidlel otnv

opyavwon Kal T dlaxeiplon Twv Epywv.

i) NIPOZQMNIKO
Evioyuon mrpoowTtrikoU /| Nésc mrpooAnRweic €181kd via 1o épyo XYZEY=IX Il -
EMNIZTEYTIKO




Ta tuAuata ICT tng ETaipeiag, Ta onoia acxoAouvtal P TIG SIAYWVIOTIKEG dladlkaoieg
KL TNV EKTEAEON BNUOCiwV CUBATEWY, EVIOXUOVTOL CUVEXWG O€ £ninedo avopwnivou
Suvapkou. H ateAéxwon Twv TUNUATWY autwy nEpMapBAavel EIOIKOUG OTOUG TOUEIG TwV
nwAnoswv (sales & presales), Tng dlaxeipiong €pywv (PMs), otoug dlaywviopoug
(bidding experts) kal €E€OIKEUPEVOUG UNXAVIKOUG MNMANPOQOPIKAG KAl THAENIKOWVWVIWY,
NPEOKEIEVOU VA OLaCQANOTEL N BEATIOTN NAPOXT UNNPEECWWV NPOG TOUG NEAATEG OTO
NAQiolo EKTEAEONG TwV avaAn@BEvTwy £€pywv TnG ETalpeiac.

2€ OUVEXELD TNG €K PEPOUG TNG ETalpeiag yvwotonoinong, ava@opikd pe tTnv npooAnyn
gapdavta oktw (48) etedkeupévwy otedexwv oto TpApa ICT tng Etapeiog,
enepanvoupe 4TL N eVioXUoN CUYKEKPILEVA TWV OPYAVWTIKWY HOVAdWY TNG Opadag
gpyou ZYZEYZIZ Il eival kaiplag onuaciog kat KOAUATEL OAEG TIC QNALITOUHEVEG
€BIKOTNTEG YO TNV emTdAxuvon TnG ulonoinong tou €pyou. AUTEG nepNappdavouv
MnxavikoUg NMANpo@oplkAg pe eEedikeuon oTa ZuoTAATa, Ta AiKtua, Tnv AcQAalela,
TI¢ Eykataotdoelg MNediou, kKabBwg Kal €OIKOUG 0TOV CUVTOVIOUOS Kal Tn Slaxeiplon Tou
OUVOAIKOU €pyou (project coordinators & managers). Méow Tng dlapkoug evioxuong pe
eLeldlkeUPEVO NPoowniko, n ETalpeia £xel dnuoupynoel epedpeieg yia TNV akOPa Kal
No anoTeAEOUATIKN Slaxeiplon anpOBAENTWY KATAOTACEWY Kal KIVOUVWY, aKOWN Kal
autwv nou dev oeilovTal oTnV dla (6NwG KABUOTEPAOTEIG KATACKEUAOTWY A HN
OlaBECIPOTNTA POPEWY YIA EYKATAOTACELG EEONAIOHOU).

Ounpoohnyeig tTng Etalpeiag dev neplopifovtal pOvo OTIG OPYAVWTIKEG HOVADEG NMOoU
EUNAEKOvVTAL Aueoa atnv uhonoinon tou €pyou 2YZEYZIZ I, aAAG anoteAoUv HEPOG
NG €UpUTEPNG OTPATNYIKAG EVioXuong Tou avBpwnivou duvapkou tTng Etalpeiag ta
TeheuTaia xpovia, o€ auvOUOTUO LE TOV VEO OPYAVWTIKO avaoXeOIIOUO TNG AElToUpYiag
™G opadag uAonoinang onboarding, Baowléuevol o agile Aoyikr], au€avovtag €101 TN
dlabeapdTNTa (pool) pNxavikwy, avetapTnTwg Tng £€0pag epyaaiag toug (ABAva,
Oceooalovikn, [latpa, HpdkAew). OAOKANPOG O avaoXeOWONOG TNG OpAdag
uAonoinong épywv ICT (onboarding) €ywve pe yvwpova a@evog Thv TaXUTEPN Kal
AQPETEPOU TNV NOLOTIKOTEPN NAPAdOCN O€ NAPAYWYIKA AETOUPYIa AUTWV.

EWkd yia tnv opdda Texvikng YnootAping Level 2 Support, enwonupaivoupe 6Tt
EVIOXUBNKE PE VEEG NPOCAAYPELG HNXOVIKWY KABWG KOl HE EOWTEPIKEG HETOKIVAOELG
UQLOTAPEVWY LNXAVIKWV NPOoEPXOHEVWY and GAAeg TeXVIKEG YNnpeoieg YNooTAPENG
nou acyxoAouvtal pe €pya uAonoinong B2B.

Mapakatw napatiBetat OvopaoTikog MNivakag 2 pe To NANB0G Twv VEWV OTEAEXWYV TNG
OpadaG uAonoinong KE TIG nUEpounvieg npoéoAnwng otnv Opdada Ynoothnpgng tou
gpyou ZYZEY=IZ Il (opada 2nd Level Support HelpDesk Ynoépyou 3), KaBwg Kal
OvopaoTtikog lMivakag 3 pe 10 NARBOG Twv OTeEAEXWv TNG Yn/dvong B2B/ICT
TECHNOLOGY PROJECT IMPLEMENTATION & SUPPORT Kat TiG§ nuepopnvieg nou



evtaxonkav otnv Opdda YnoothApigng tou €pyou ZYZEY=IZ Il npog unoothpign Tou

ouvapikou tng (FTES).

[Ta oToixeia TToU guavi{ovral OTOUG TTIVOKEG TTAOPOKATW TTAPATIOEVTAI AKPWS

EUTTIOTEUTIKA, VId AGYOUC TTPOOTOCIOC TTPOCWITIKWY OEBdONEVWY, DUVAUEI TOU

Kavoviouou 2016/679 kai Tou Nouou 4624/2019]

A/A L2 Support FTEs (Néa ZteAéxn TnG opadag)

Huepopnvia
(MpocAnyng n
pETadeong/diabeong

amo aAAn Opada)

1 K. A. 13/2/2023
2 A.N. 10/7/2023
3 K.X. 17/7/2023
4 X.A. 13/5/2024
5 r.m. 13/5/2024
6 . A. (Metd®eon) 7/10/2024
7 B. M. (Néa MpocAnyn) 11/11/2024
8 K. A. (MetéBeon) 2/1/2025

B2B/ICT TECHNOLOGY

3)

YnootnpiEn twv FTEs amo oteAéxn tng Ym/dvong

IMPLEMENTATION & SUPPORT (BA. Katw6i Mivaka

PROJECT

Amé tnv dpxn NG
gvapgng tng Opasdag
YnootnpiEng

TMINAKAZ 2: NEEZ TTIPOSNAHWEIS OMAAAS TEXNIKHZ YTIOXTHPIZHZ LEVEL 2 SUPPORT

MNPOZAHWEIZ (a6 11.2022)

L2 Support & B2B/ICT TECHNOLOGY PROJECT IMPLEMENTATION & SUPPORT
A/A Mnvac-
‘Etog

OVOUOTEMWVULO Movada PoAog oANayng
1 YMNOAIEYOYNZH ICT SOLUTIONS & IT

K. . STRATEGY OMIAQY OTE ICT SOLUTION ENGINEER 2022-11
2 YMNOAIEYOYNZH ICT SOLUTIONS & IT SENIOR ICT SOLUTION & BID

M. A. STRATEGY OMIAQY OTE MANAGER 2022-12
3 ICT SENIOR SERVICE DELIVERY

M. I. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2022-12
4 M. B. OMAAA ICT CLOUD SOLUTIONS SOLUTION MANAGER 2023-02
5 ICT SENIOR SERVICE DELIVERY

A. E. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2023-04
6 ICT SENIOR SERVICE DELIVERY

K. 1. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2023-05
7 r. A OMAAA ICT CLOUD SOLUTIONS ICT SOLUTION ENGINEER 2023-05
8 ICT SENIOR SERVICE DELIVERY

K. E. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2023-06




9 YMOAIEYOYN2H SERVICE & ACCOUNT ICT Senior Service Delivery

X.B. MANAGEMENT OMIAOY OTE Manager 2023-06
10 M. ©. OMAAAICT CLOUD SOLUTIONS ICT SOLUTION ENGINEER 2023-06
11 OMAAA ICT CONSULTING & SOLUTION

A X MANAGEMENT SOLUTION MANAGER 2023-08
12 YMOAIEYOYNZH ICT SOLUTIONS & IT

M. N. STRATEGY ICT SOLUTION & BID MANAGER | 2023-09
13 ICT SENIOR SERVICE DELIVERY

B. K. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2023-09
14 YMOAIEYOYNZH ICT & CUSTOMER

A PROJECT MANAGEMENT ICT PROJECT MANAGER 2023-11
15 YMOAIEYOYNZH ICT SOLUTIONS & IT

P. I STRATEGY ICT SOLUTION & BID MANAGER | 2023-12
16 K. A OMAAA ICT CLOUD SOLUTIONS ICT SOLUTION ENGINEER 2023-12
17 ®.n. OMAAA ICT CLOUD SOLUTIONS SOLUTION ENGINEER 2024-01
18 YMOAIEY®OYNZH ICT & CUSTOMER

r.mM. PROJECT MANAGEMENT ICT PROJECT MANAGER 2024-01
19 YMOAIEYOYNZH ICT SOLUTIONS & IT

2T STRATEGY ICT SOLUTION & BID MANAGER | 2024-02
20 ICT SENIOR SERVICE DELIVERY

M. 2. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2024-03
21 OMAAA ICT CONSULTING & SOLUTION

A.B. MANAGEMENT SOLUTION MANAGER 2024-03
22 T. M. OMAAA ICT CLOUD SOLUTIONS SOLUTION MANAGER 2024-04
23 AL OMAAA ICT CLOUD SOLUTIONS SOLUTION MANAGER 2024-04
24 X. M. OMAAA ICT CLOUD SOLUTIONS SOLUTION MANAGER 2024-04
25 ICT SENIOR SERVICE DELIVERY

A OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2024-04
26 ICT SENIOR SERVICE DELIVERY

M. 1. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2024-04
27 OMAAA ICT CONSULTING & SOLUTION

K. A. MANAGEMENT ICT SOLUTION ENGINEER 2024-05
28 ICT SENIOR SERVICE DELIVERY

T. A OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2024-09
29 YMOAIEYOYN2H ICT SOLUTIONS & IT

M.T. STRATEGY ICT PRESALES ENGINEER 2024-10
30 YMOAIEYOYN2H ICT SOLUTIONS & IT

O.E. STRATEGY ICT PRESALES ENGINEER 2024-10
31 T.B. OMAAA ICT CLOUD SOLUTIONS ICT PRESALES ENGINEER 2024-11
32 ICT SENIOR SERVICE DELIVERY

K.E. OMAAA SERVICE DELIVERY EU SEGMENT | MANAGER 2024-12

TMINAKAZ 3 : NEES TTPOXAHWEIS B2B/ICT TECHNOLOGY lPQOZX YINOXTHPI=H LEVEL 2 SUPPORT

TEKUNPWTIKO UAIKO

1.

2.

210 Zuv 4 nopatiBevtal Ta ANOBEIKTIKA PE TIG NUEPOUNVIEG NPOCANYNG TWV
2Tehexwv anod To EPFANH

210 2uv 5 neplhappdvetal eowtepPkr] aAAnAoypagia and tnv appoda
unnpeoia  avBpwnivou  Auvapikou tng  etalpeiog  (ENHMEPQZH
METAKINHZHZ) ywa tnv enionun anodoxn €vapéng TnG CUVEPYQTIaG TWV KK.



Kanpwddakn MNwpyo / Mewpydnoulo Alovuon) oto Ynoepyo 3 (and nAeupdg HR
OTE) tTwv napandvw 2 pnxavikwy

B. Néa ETravopBwTikd METpa OXETIKA HE TIG ETTIPAXESG aTTOPAOEIS TNG Kolvwyviag
NG NMAnpogopiag M.A.E yia To épyo ZYZEYZIZ Il, Ta otroia v éxe1 Adpel utrown
n Fvoun 57172025 kai n Nvwun 60B/2025.

211G 24/06/2025 Kowvonolbnke otnv €talpeia n pe apBpd 22699/2025 anég@aacn Tou
Ynoupyeiou Avantuéng (Zuv. A4 tou @akéhou A. AAAEZ PHTPEZ SLA ('N 60B
2025)), oto nAaiowo tTng un’ Ap. EZHAHZ 352286 dnpuooctag dlaywvioTIKAG dladikaoiag
pe ap. AwkApuing 02/2024 ywa ™ Zupgwvia nAaiolo npopndelag opnTwv
HikpoUnoAoyloTtwy, pali pe tnv un' ap. 571/2025 (apvnTikr) ocUPQwvn yvwun tTng
NvwpodoTikAg Enttponig Endpkelag EnavopbwTikwy METpwy (0T0 €EAG: «VWUN»)
kat Tnv onoia n Etaipeia €xel AdN npoodaAiet pe tnv and 04.07.2025 MpodIKaoTiKA
Mpooguyn t™ng evwnov tng E.A.AH.ZY. (Zuv. 20 tou @akéhou ENHMEPQZH TIA
AMO®AZH Y. ANAMTY=HZ 04 07 2025). EninAgov, otig 13.05.2025 kowvonotibnke
otnv Etapeia n pe ap. 60B/2025 (apvnTikn) oUpewvn yvwun ™G MNVwpodoTIKAG
Entponng Endpkelag Enavopbwtikwv MeTpwv (Zuv. A6 tou @akehou A. AAAEZ
PHTPEZXZ SLA (N 60B 2025)) pali pe 1ig pe ap. npwt. 34902/2025, 34903/2025 kat
34904/2025 anogdoeig Tou Ynoupyeiou Avantugng (Zuv. A1 €wg kat A3 Tou QakEAoU
A. ANM\EZ PHTPEZ SLA (I'N 60B 2025)), Tig onoieg n etailpeia €xet AdN NpooBAAeL pe
Tig and 19.05.2025 Mpooguyeg tng Evwong Etaipewv pe tnv enwvupia «BYTE
A.B.E.E.- COSMOTE» (ndn «BYTE A.B.E.E.-OTE A.E.» ), evonwov tng E.A. AH.ZY
(Zuv A7 €wg kat A9) pe okond Tnv akUPWON TWV AVWTEPW ANOPATEWV (NUEPOUNVia
egetaong: 23.06.2025). MapoAa autd, NaPaBETOUPE «ENAVOPBWTIKA HETPA» MOU
oiyoupa Ogv €xouv AdBel unodywn Toug ol v AOyw [vwpeg kal neplypdgovtal

aKOAOUBWG:

1) TEXNIKA METPA

1. BeAtiwmon ovuyypaerng Egeidikeupévng MeAétng Eg@appoyng péow
£@apupoyng (Zuv. I'6)

To £pyo ZYZII anartei Tnv ekndvnon EEedikeupévwv Meretwv E@appoyng (EME) nou

nep\apBdavouv anapaitnTa oTolKeia Kat NAnpo@opieg yia Tnv opbr) uhonoinon tou. Ot

NANPOPopPieg CUNEYOVTAL and eEEIOIKEUUEVN OLGDQ, OL OMOIEG ANOTUNWVOVTAL APXIKA

oe apxeio Excel. H opada EME, e BAon TO CUYKEKPLEVO apXEiD, EXEL TNV UNOXPEWON



va PeEAETAOEL Kal va eknovroel Tnv EEedikeupevn MeAétn E@appoyng, 6nwg anatteitat
anod tnv avabEtouaa apxr.

AOYyw TOU OYKOU TwV anattoUpevwy MEAETWY, avantuxbnke and tnv ETalpeia
€CeldlkeupéEvo Aoylopikd eknovnong EME oto onoio petag@opTtwvovtal OAa T
oedopéva. Me autdv Tov TPOMo, n dladikacia eneEepyaoiag Twv OEOOUEVWV
anAonolibnke KAl E€MTAXUVETOL HEOW €VOG €TEIOIKEUUEVOU AOYIOMLIKOU Mou
avanTtuxOnke yia 1o okond auTo, To onoio avaAapBAavel TNV auTopatn SLOHOPPWon ToU
TeAKOU apyeiou EME, pewvovtag dpacTikd ToV analtoUpevo XpOvo Kat Ta nibava Adon

otnv ddikacia eknévnong Twv EEedikeupévwy Meretwv Egappoyig (EME).

To MAOYIOUKO EVOWHATWVEL MPONYMEVESG OUVATOTNTEG NApakoAoubnong Kat
SlapopacpoU NANPOPOPIWY, EVIOXUOVTAG TNV GnOTEAEOUATIKOTNTA TNG SlaxEeiplong Tou

€pyou. H nuepounvia oAokApwong tng evepyelag eivairn 011.10.2024.

H evowpdtwaon auTtwy Twv SUVATOTATWY KABIoTA €V TEAEL TO AOYIOUIKO auTO, NOAUTIHO
gpyaieio yua tov PM avagoplkd pe TNV napakoAouBnon Tng nopeiag Twv
OUYKEKPIMEVWYV  €PYOOlWY, E€MNTaxuvovtag TIG Oadikaoieg AAWNG ano@dcewy,
€NOXLOTONOLWVTAG TIG ONOLEG KOBUOTEPNOELG KAl AUEAVOVTAG OKOUO NEPLOCATEPO TNV

akpifela kat anodoTIKOTNTA TOU £pYOu.

Me autn T peBodoloyia, To £pyo ZYZII emtuyxdvel taxUtepn ekndvnon tng kabe EME,
BeAtwoTtonowinpevn  dlaxeipion, augnuevn  NPOBAEYOTNTA KAl HEYAAUTEPN
avOeKTIKOTNTA, SLIACPOAI{OVTAG AKOMA KOAUTEPQ TNV EYKALPN KAl ENTUX OAOKAAPWOT)

TOu, EVTOG NPOoUNOAOYIOHOU.

AvaKe@AAQWOIVOVTAG, N ANOTEAECHATIKOTATA TOU WG Gvw AOylIOMKOU WG
€NAVOPOWTIKOU HETPOU EYKELTAL OTO YEYOVOG OTL QQEVOG HE TNV €l0aywyn Twv
dedopévwy AEloAdynong Kivduvwy BeATveTal Kal enttayxuveTal n uhonoinon evog

€PYOU, KL AQPETEPOU BLACPAAI(ETAL NEPAITEPW N AVOEKTIKOTNTA TOU.



EVOEIKTIKG NApAKATW EKOVA TNG EQAPHOYAG

Basis: Egoppoyn Aloyeiplone LTK  Apxwi Tnepwvikd kévipa  TéniTK= Amiucta Mpoogopss Eviohés ZupBdomc= TMpohnmuki owr, Zufsvbcll Mopauepor~ Eromomd = Epyoeia~

Site surveys
Kuws Oopéa) " Ononpuenes | > Mxevikoglomoinane v Iuoyeon o

Enwvopio Dopéal email EME; | v Mekhovrin AvT an ITK| v Master| -

AvaSoxog umoSopwy | ~  email tpotacng | v Enavaypnoponoinan [TK| v Xpriomg karay, | ---

Kamyopia T puvios: | v

Anuovpyia

fopsic

Emwvogia ®opéa

EME

» NEPI®EPEIAKH AIEYOYNEH ANATOAIKHE - 25/11/2022 Anzgrdhn 12/12/2022
iy SKAV04604  \IAKEAONIAY & OPAKHI TOY OAEA SHCE . dapostolakis

25177 anpoupyr 022 Ameordin 25/1172022

7 SHRA-02606 8510 ATIOY MHNA/ A’ A/NEH HPAKAEIOY SPACE oy e LRI 23 IECEE /S
dapostolakis

30¢ NYPOIBEETIKOE FTAGMOE BLTE. IRANNINON

&7 S10A07699 - 5n EIAIKH MONAAA ANTIMETQNIEHE oTE
KATAITPO®ON

25/11/2022 AnpoupyrBnkz 07/12/2022  Ameotadn 07/12/2022
ngarganouris

2511/
&7 SAXA-04534  TIEP/KH A/NIH NEAOTIONNHIOY OAEA oTE Master 1 Hedes
ngarganouris

24110022 Anmonausfines 25042024 Amerrin 250472074

EikoNA 8: EoAPMOrH EME

2. Evioyxuon Tng TaxUuTnTog TWV EPYOCIWYV provisioning Tou £§OTTAICNOU pE
mpooORKn TNG AsiToupyiag zero touch provisioning (ZTP) (Xuv. '6)

Mpokelévou katda tnv uAonoinon tou Epyou ZYZEYZIZ Il (nou nephapBdvel 30.000
onueia eykatdotaong) va ano@euxBouv Tuxov KaBuoTEPNOELG, OL onoieg pnopei va
ogeilovtav oTo provisioning Tou €EonAlopouU [0Tn dladikaoia dnAadr) NposToaciag,
pPUBULONG KAl evepYONoinong Tou eEoNALOHOU, WOTE Va eival £€TOLOGC Yia eyKaTdoTaon]
Kl HE 0TOXO T OPACTIKA HEIWTN TWV OXETIKWY KaBuoTepoewv oTnv dladikaaia autn,
n Etapeia aventuge eowTtepkd pia e€edikeupevn nAat@opua Zero Touch Provisioning
(«ZTP») ya va BeAtiwwoel autr tnv dadikacia. Auti n NAATQOPUA EMTPENEL OTIG
opadeg uhonoinong va daxelpifovTtal Kat va enttayxUvouv TNV UAoNoinon Twv £pyactwy
NPOETOIACIAG, NAPAUETPONOINONG Kal evepyonoinang Tou e€onAlopou (H/W & S/W),
Mo anOTEAEOPATIKA, Xwpig mBavda avBpwniva AdOn, napExovTag ouvexn EVNUEPWON

yla To status Tou e€onAiopou o kGBe oTAdI0.

To Zero Touch Provisioning (ZTP) anotelei pua autopatonoinpévn dadikaoia staging
TOU €EONAOPOU OBIKTUOU MNOU MPOKELTAL VA €YKOTAOTABE], Xwpi§ XEeElpoKivnTn
nap€pPaon. OTav pia CUCKEUR CUVOEETAL MAEOV YIO NPWTH POPA, ENKOIWVWVEL PE Evav
KEVIPIKO OlOKOWIOTH, AapBdvel Tnv npokaboplopévn MNApaPeETPONoinon  Kal

gvepyonoLeTal AUTOUOTA.

H xpAon tng Aettoupyiag ZTP npoo@épel NTOAANAG 0OQEAN TNV UAOMOINON TOU £pYOU
2YZII aM\G kat Twv unohoinwv €pywv nou uAonotei n Etalpeia, ota onoia opoiwg

€QAPUOOTNKE auTh N Aertoupyia ZTP:

. Taxutepn eykatdaotaon: O €EonAopdG npoypappatideTal kat napadidetal
AueTa, ENTaXUVOVTAG TN OUVOALKA Npoodo. [Na napadelypa, n eyKataotaon Kat

eynatioraong

Chokinpuenke n
pETamTwan

Avayiovr emévenan

ané ouvmnprT



OLOUOPPWON SIKTUOKWY CUCKEUWY OE AnOpOKPUOUEVA onueia yiveTal og Aiya
AenTd, Xwpig TNV avAaykn €EEIOIKEUPEVOU TEXVIKOU NPOCWNIKOU 0TOo nedio.
Meiwon AaBwv: EEaleipovtal Ta avBpwniva oeAARATA KATA Th dIOpOpPwon,
etaopaliCovtag owoTh Asttoupyia and tnv npwtn oTyul. 'Eva Aavbaouévo
configuration nou Ba unopouce va NPOKAAECEL BUCAELTOUPYIO 1 dlakonr Tou
OUOTAMATOG, AMOQEUYETAL MECW TNG OUTOMOTOMONUEVNG, EAEYUEVNG
OlapdpPwang.

Anopakpuopévn dlaxeipon: H opdda €pyou pnopei va napakoAoubei kal va
ENEYXEL TNV Npbdodo €€onAlopol oe NOANANAEG TONOOeadieg, XwpPIG QUOIKA
napoucia. Z& NEPINTWOELG NouU anatteital aAAayR NAPAUETPWY 1 EVNUEPWON
AOYIOMIKOU, QUTEG EQAPUOCOVTAL KEVTPIKA, Xwpig kabuoTtépnaon.

KaAutepn Olaxeipion kKwvduvwv: Tuxév npoBAfupata evrtonifovral AGueoa,
ENTPENOVTAG YPNYOPSTEPN AVTILETWNLON KAl anotponr Kabuotepioswy. Na
napddelypa, av €vag KOUPBOG anotuxel va evepyonoindei owoTd, To cUoTNUa
edonolel auTOPATA TNV OpAda UNOOTAPLENG, ENTAXUVOVTAG TNV AnNoKATACTaON.
EukoAia kAdkwong: Av npokUWel avAaykn yla neEPOCOTEPEG OUOKEUEG,
pnopoUv va npootebolv Kal va evepyonoinBouv dAueca, Pe TNV O
autopatonownuevn owdikaaia. 'Eva veo onueio npoécfaong [ €vag veEog
dpopoioyntng (router), pnopei va evrtaxBei oto diktuo pEca oe Alya Aentd,
3laTNPWVTAG TNV OHOOHOPPia aTn SLOpOPPWaN KAl TNV Aettoupyia. EvOeKTika
yla SIKTUOGKO €EONAIOUO TNG KataokeudoTtplag etalpeiag Cisco, n autopatn
napapetponoinon dwapkei 5-8 Aentd, evw yia €EONAIOUO TNG KOTACKEUAOTPLAG
etalpeiag Huawei, katd peco 6po, 5-15 Aentd. Me Tov TPOMO QUTO €XEL
enrtaxuvBei n dwdikacia napapetponoinong €onAlopou dlaBECIUOU NPOG
€YKATAOTAON (ECWTEPIKEG UNOBOMEG OAAG KAL ETALPIKOUG NEAGTEG).

Me Bdaon tn dladikacia autA uhonoleital NAEov €€ oAokAfpou To €pyo tou MZA
(MaveA\Avio  ZXoAkO  Aiktuo), Oivovtag Tn duvatotnTa noAAANAwWY
NOPAPETPOMNOCEWY AUTOUATA. EVOEIKTIKG, O€ pa €pYAoipn NUEPA UE THV VEA
autopatononuevn dladikaoia eNTuyXAavoupe TNV NAPAUETPONOINON KATd HECo
6po (90) ouvoAikd dpopoloynTwy, Yid TOUG OMNoioUG O€ DLOPOPETIKEG OUVOAKEG

Ba xpewaldTtav N QUOLKH ouvdpou and UNXavIKO yla KAOE pia €€ auTwv.

H ZTP duadkaoia ektog anod ta €pya 2YZEYZIZ Il xpnowonoleital nAéov o€
OMoug Tou B2B neAdteC nou napExovrtal NAPOUOIEG UNNPECIEG Kal OE
OuvOUaOHO PE TOUG auTopaTiopoug ato Core diktuo, n Etalpeia enttuyxavel
HEYAAN Meiwon oTtoug XpOvoug uAonoinong OTIC NAaPEXOUEVEG UMNNPECIEG
(IPNVPN, DIA, SDWAN). H duadikaoia autr oAokAnpwbnke otig 1.10.2024.



EvOeIKTIKG napakdtw ikéva TnG nAateoépupag ZTP
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EikoNA 9: TINATOOPMA ZTP

3. Néa Odiadikagia evnuépwong TANPOPOPIAKWY OCUOTNHATWY  Kal
uAotroinong SIKTUAKOU €EOTTAIOHOU yia TNV TIO ATTOTEAEOMATIKA KOl

AUEOT EMIKOIVWVIA TWV EUTTAEKOUEVWYV TUNHATWYV (Zuv. M6)

H napouoa diadikacia uioBetBnke and tnv Etapeia tnv 07n.09.2024 kat agopd tnv
evnuEpwaon Twy TUNpdTwy Technology Planning & Operations péow Collaboration Tool
(Excel Database) yia tnv enitdyuvon tng dladikaaiag EKBooNG EVTOAWY £pyou, KaBwg
KOL TNG EKTEAEONG EVEPYEWWV OTOV OIKTUOKO EEONALOUO TWV £PYWV Y TNV OUECOTEPN
uAonoinon kat Tnv gvepyonoinon MoBwuevwy KUKAwpdtwy. H npdtepn dadikaaia
YyWVOTQV PE ENKOWVWVIO PEOW e-mail. MAEoV oL BIKTUOKEG aNALTHOELG KOL Ol EVEPYELEG
KABE TUANATOG UNOPOUV VA NPEAYHATONOOUVTAL TAPAAANAQ KOL VA KATAYPAPOVTAL OTO
tool, wote OAOL Ol EUNAEKOUEVOL VA EVNUEPWVOVTAL OMOTEAECUATIKOTEPA, OFE

NPOYHATIKO XPOVO.

MNa 1o Aéyo autoé n Etapeia uwoBétnoe pa véa dadkaoia evnueEpwong Twv
NANPOPOPLOKWY CUCTNHATWY KAl EYKATACTACNG TOU dIKTUOKOU £EONALOOU PE OKONO
TNV MO ANOTEAECUATIKA KAl MO APECN EMKOWVWVIO TwV EUNAEKOUEVWY THNHATWY

uAonoinong.



H véa dladikaoia evowpatwvel, eEAAOU, Tn XpAon evog epyaleiou ouvepyaaiag nou
ENITPENEL TNV KATAYPOAQPN Kal napakoAoudnon OAwv TwV EVEPYEWIV KAl EVTOAWV O€

NPEAYUATIKO XPOVO.

Me auté Tov Tpbdno, To Collaboration Tool diaocgalilel Tnv no dueon Kal No akpn
evnueEpwon Twv TUNUatwy Technology Planning kat Operations OXETIKA E TIG EVTOAEG
€PYOU KAl TIG anNapaitnNTEG EVEPYELEG OTOUG BIKTUAKOUG £EonAlopoug (H/W & S/W),

avaAoyda LE TIC AVAYKEG TWV UIOOWHEVWY KUKAWUATWV.
H véa diadikaoia BeATwvel Ta akdoAouba onpeia:

. O SIKTUOKEG aNaLTAOELG KAL EVEPYELEG TWV EUNAEKOUEVWY TUNUATWY (6NWG TO
Planning kat to Operations) pnopolv va NpaypatonooUvTal TauTtoxpova,
XwpIig KaBuoTtepnaoelg A eEapTATELG HETAEU TOUG.

. 'ONeg oL evépyeleg KaTaypd@ovtal auTOpaTa OTo €pyaleio, yeyovog nou
ENTPENEL TNV MO dueon napakoAoudnon kat evnuépwon OAwv  Twv
EUNAEKOUEVWYV TUNUATWY OE NPAYHATIKO Xpdvo. AUTO entTpEnEL TNV Mo GUECN
avTtidopaon o€ Tuxév {nTAKaTa f kKaBuoTepAoEL Kal dlac@alilel Tn Slapavela TNG
OladIkaaoiag.

. TaxUtepn enikowvwvia pe TNV TAUTOXPOVN KATAYypaA®n Kal enegepyacia Twv
EVEPYEWWDV NMOU EMITPENEL TNV AUECN EMNKOWVWVIO Kal avtaAlayr NANPoPopLwV
HETAEU TWV EUNAEKOUEVWV OUAdWY GTO £pYO.

. Meiwon AaBwv pe Tn xprnon epyaieiou napakoAoUBnong: HEWVETAL O KivOuvog
TUXOV AaBwv Katl napaAeiyewv Nou NPokKUNTouv anod Tn XprRon e-mail.

. AnoTeAEOUATIKOTEPN OuvEPYQoia KaBwg oMol ol eunAekdpevol pnopouv va
BAénouv og nNpaypaTikd Xpoévo Tnv KatdoTtacon Kal Tnv npéodo Tou €pyou,
BeATwvovTtag Tn ouvepyaaoia Kat TNV opadiki) SOUAELQ.

. E€owkovopnon xpovou kabBwg n dwadkacia €ival no €Uu€AKTN Kol anattei
AlyOTEPO XPOVO, KATL Nou Bonbd& atnv TaxUTePn OAOKARPWON TWV EPYWV Kal

oTnVv THPNON TWV XpovodlaypappdTwy.

ZUVOAKA, n véa Odikaoia Slao@aAiel pla no anodoTikr, akpPr) Kol yprRyopn
EKTEAEON TWV QMAITOUPEVWVY EVEPYEWV Yl Tnv ulonoinon twv €pywv OKTUOU,
€VIoOXUOoVTOG TNV anOTEAECHATIKOTNTA TNG ENKOWVWVIOG KAL TG CUVEPYAOCIAG PETAEU TwV

TUNRATWV.

4. BeAtiwon tou ZYZII Service Center, pe evepyoTtroinon SuvaToTATWY OTTWG
Preferred Agent kai Name Calling pe yvwpova Tnv TaxUuTepn Ki op0oTEPN

eguTTNPETNON-UTTOOTAPIEN TWV OPAdwWYV TTEdiou TTaveAAadIkd (Zuv. 6)



H enkowwvia Twv TEXVIKWVY Mou Ppiokovtal OTOV XWPOo Tou NeAATn Katd Tnv
EYKATAOTAON TOU €EOMALOMOU, e TNV opdda oxedlaopoU Kal napakoAoubnong tng
uAonoinong yivetal pEow TNAEPWVIKAG enkowvwviag pe to ZYZII Service Center.
MpokelpEvou va eniteuxbei peyaAlTepn anodoTIKOTNTA KAl TaxUTNTa oTnV uAonoinon
Twv £pYWV, ano@aciotnke n BeAtiwon Tng dladikaciag unootnpEng tou ZYZIl Service
Center, evepyonowvtag veéeg duvatotnTeg 6nwg n enthoyn tou Preferred Agent kain

ewvnTIKA KARon ovoparog (Name Calling).

O apxIKOG oxedlAoUOG NPoEPBAENE OTL O TEXVIKOG OTOV XWPO TOU NEAATN Ba KOAEl TOV
TNAEQWVIKS apBuo Tou ZYZII Service Center, Ba enAéyel Tov TUNO EYKATAOTAONG KAl

OTn OUVEXELA TOV KWAIKO EYKATAOTAONG.

TNAEQWVIKI-ETTIKOIVWVIa,,
QOpdpio 0800 1800

Play out of hours
message

Thopoeacied
T ITpodoyoTE TOV
apiBpo wTipiou
EYKATACTRONS

IVR

NarnoTe 1 yia IP PBX
MaroTe 2 yia VG

apiBa wriplou
YNOTGATOONG

ATH THESS PATRA  HER ATH THESS PATRA  HER
25 5 5 8 5 85 5
- -a - - - -ta - -—

EIKONA 10: THAE®QNIKH EMKOINQNIA 2 YZIl SERVICE CENTER

Tnv 08.09.2024 oAokAnpwONKe n
evepyonoinon Ttwv Ouvatothtwv Name Calling kaut Preferred Agent. Me tnv
evepyonoinon tng duvatotntag Name Calling, o KoAwv TeEXVIKOG avayvwpileTal
aUEOWG and TO OUCTNUO, EMTPENOVTOG TaxUTEPN KAl MO NPOCWNOMNOLNUEVN
gtunnpétnon. H duvatotnta Preferred Agent enttpénel oTov TEXVIKO va ouvdeBel apeoa
HE TOV KATAAANAO HNXOVIKO ulonoinong HEOWw KwdIkou, etaoc@ali(ovtag OTL n

EMNKOLVWVIA YIVETOL PUE TOV NLO EEEBIKEUPEVO ENAYYEAULOTIO YO TO £pPYO.
H évtagn autwv Twv dU0 AsLITOUpYWwYV 0OAYNOE OE ONUAVTIKA OQEAN:

. EAaxlotonoinon Tou XpOvou avapoviG Y TOUG TEXVIKOUG, ENTAXUVOVTAG Th
dladIkaoia enkowwviag kal eniluong Bepdtwy.

. EUNAOKN OUYKEKPIUEVOU pNXAVIKOU yia TNV OLIaCQAALON TNG TEXVIKAG OUVEXELOG
TOU €pyou, ano@eUuyovTag KabuoTepRoelg kat AaBn nou Ba pnopoucav va

nPOoKUWouv and tnv aAAayn XEpLoTr.



. "pnyopdTePn UAonoinon Tou £pyou, KaBwg ol opadeg nediou Aappdavouv aueon
KOl  OTOXEUMEVN  unooThPEn, OUupBAAAovTOog OTnv  TApPnoOn  Twv

XPOVOSLayPAPUATWY KAl OTNV Gno@uyr KabuoTteprocwy.

Me tnv evepyonoinon autwy Twv duvaToTATWY, N ENKOWVWVIa yiveETal NO ANodOoTIKA,
Mo EUEAIKTN KOL NLO ANOTEAECUATIKA, OLao@aAI(ovTag TNV OLAAN Kal Taxgia Npdodo Twv

€pywv o naveAAadIKO eninedo.

MéEow auTAg TNG dladikaaoiag eNTaXUVETAL KOL YIVETAL MO GNOTEAECUATIKN ) UAOMoinon
TOU £pYOU, HEOW TNG MEIWONG TOU XPOVOU AVOUOVIG KAl TNV EUNAOKK EEEIOIKEUUEVWV

MNXAVIKWY yia K&Be €pyo.

5. Néa diadikaoia UAOTToINo NG KUKAWHATWY OTO BiKTUO HECW gpyaAgiou

ouTOMOTICHOU (Zuv. IM6)

And tnv 30/11/2022 n uAonoinon Kat n evepyonoinon Twv UICOWHEVWY KUKAWUATWY
Tou €pyou ZYZEYZIZ-ll yivetat MAEOV QUTOMATOMOINHEVA HEOW €EEEIBIKEUPEVOU
AoyLOHIKOU nou avantuxOnke and tnv Etalpeia, xwpig va e€aptdTtatl and Tov TUNo Tou
€CONALOPOU, PE TUNOMOLNUEVO KWOLKA KAl e EAEYXOUG KAANG Acttoupyiag. Mpwv and

auTrv Tn dladkaaoia N evepyonoinon Twv KUKAWUATWY yIvoTav XElPoKivnTa.

Me Tn xprion Tou AUTOMOTIONOU, N Napddoon Twy HoBWHEVWY KUKAWHATWY YiveTal
NAE0OV PE HEYAAUTEPN TaXUTNTA KAl Xwpig opdApata. Eniong napexetal n duvatdtnta

€UKOANG NPoaBAKNG unnpeciwy dlaxeiplong Toug.

6. Xradiakp Metdfaon oro Xuotnua Alaxeipiong Epyaciwv FSM (Field
Service Management) Tng IFS pe dueca O@éAn yia Tnv uhotroinon épywv
omrwg 1a ‘Epya ZYZEYZIZ Il (Zuv. I6)

Katd tn didpkela tou 2024 npaypatonor|tnke otadlakd n LETARAON TOU CUVOAOU TWV
Tunudatwyv Texvikwv AUoewv MeAatwv (TTAIM), ota onoia undyovtal oL TEXVIKOi Nediou
nou uAonolouv gpyaocieg ZYZEYZIZ Il kaBwg Kal Tou OuVOAOU TwV EUNAEKOUEVWY

2uvepyatwyv, OTO VEo ouotnua dlaxeipilong epyaowyv FSM (Field Service

Management) tng IFS, n onoia oAokAnpwOnke tnv 01/12/2024, cuppwva pe TA

NoPaKATW:



TTAIT | Hpivie évragne FSM TTAII Hyp/vio évtatng FSM |

T.T.AN. APTAZ 14/4/2024 T.T.A.N. TPIKAAQN 3/11/2024
T.T.AMN. AXAIAY 16/6/2024 T.T.AN. OOIOTIAAY 3/11/2024
T.T.A.N. HMAGIAZ 16/6/2024 T.T.A.TN. ATIAX NAPAZKEYHZ 17/11/2024]
T.T.AN. KAPAITZAZ 16/6/2024 T.T.A.N. AMAPOYZIOY 17/11/2024
T.T.AN. JEPPON 16/6/2024 T.T.A.N. AMMEAOKHMNON 17/11/2024
T.T.A.N. AITOAOAKAPNANIAZ 71712024 T.T.A.N. APTOAIAAZ 17/11/2024]
T.T.AN. APEQY 7/712024 T.T.A.N. APKAAIAZ 17/11/2024
T.T.A.N. BOIQTIAZ 71712024 T.T.A.N. AXAPNON 17/11/2024]
T.T.AN. EYPYTANIAZ/ OQKIAAY 7/712024 T.T.A.N. EBPOY 17/11/2024
T.T.A.N. ZAKYNOOY 71712024 T.T.A.N. IQANNINON 17/11/2024]
T.T.A.N. HAEIAX 7/712024 T.T.AM. KYKAAAON 17/11/2024
T.T.A.N. HAIOYNOAHX 71712024 T.T.AN. MATNHZIAZ 17/11/2024]
T.T.AN. OEZNPQTIAY 7/712024 T.T.A.N. TEIPAIA & AIMINAZ 17/11/2024
T.T.A.N. KENTPIKOY 71712024 T.T.AN. NEAAAT 17/11/2024]
T.T.AN. KEQAAAHNIAT 7/712024 T.T.A.N. NEPIZTEPIOY 17/11/2024
T.T.A.N. KOPINOIAZ 71712024 T.T.A.N. NMAATEIAZ AHMOKPATIAZ 17/11/2024]
T.T.A.N. AAKONIAZ 71712024 T.7.A.N. POAQY 17/11/2024]
T.T.A.N. AEYKAAAT 71712024 T.T.A.N. XANION 17/11/2024]
T.T.A.N. NIKAIAL & YAAAMINAY 71712024 T.T.AN. AAYZIAAY 171272024
T.T.A.N. TANOHX 71712024 T.T.A.N. ANATOAIKON MPOAZTION 171272024
T.T.A.N. NIEPIAZ 71712024 T.T.A.N. BOPEION MPOAXTION 171272024
T.T.A.N. NMPEBEZAX 71712024 T.T.A.N. AYTIKON MPOAZTION 171272024
T.T.A.N. PEOYMNHZ 71712024 T.7.A.N. EYBOIAX 1/12/2024
T.T.A.N. POAOMNHX 71712024 T.T.A.N. HPAKAEIOY 171272024
T.T.A.N. TOYMINAZ 71712024 T.T.A.N. KAAAIOEAZ 171272024
T.T.A.N. XAAANAPIOY 71712024 T.T.A.N. KEPAMEIKOY 171272024
T.T.A.N. XIOY 71712024 T.T.A.N. KEPKYPAY 171272024
T.T.A.N. KABAAAZ 3/11/2024) T.T.A.N. KIAKIZ 171272024
T.T.A.N. KAAAMAPIAZ 3/11/2024) T.T.A.N. KOZANHZ 171272024
T.T.AN. KO 3/11/2024) T.T.AN. AAPIZAZ 171272024
T.T.A.N. AAZIOIOY 3/11/2024) T.T.A.N. AEZBOY 171272024
T.T.A.N. MEZZHNIAZ 3/11/2024) T.T.A.N. NOTION MPOAZTION 171272024
T.T.A.N. MPEZMON 3/11/2024) T.7.A.N. NATKPATIOY 171272024
T.T.A.N. ZAMOY 3/11/2024) T.T.A.N. MAYAOY MEAA 171272024

EIKONA 11: ENTAZH TTAl sTO FSM

» To FSM anotelei 1o Kopugaio cuoTtnua dlaxeiplong epyaciwyv uAonoinong

nediou (Bdoel aglohdynong Gartner).
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EIKONA 12: AZIOAOrHsH GARTNER A FSM

>

Bdoel Tou napandvw €xouv aglonotndei OAeg oL SLaBECIUEG AEITOUPYIKOTNTEG

TOU GUCTHHATOG YA TNV €NITEVEN TwV NAPAKATW OTOXWV:
*= BeAtiotonoinon tou Autopatou MpoypappaTIopoU EpYacV

» BeAtwotonoinon tou journey kdBe gpyaciag ya tov neAdTn, TOV TEXVIKO

nediou Kat To back office

To FSM npoo@épel entnAéov duvatdTNTEG Nou a§loAoyoUuvTal Kol NPOKeLTal

avTioToa va aglonotndouv eviog TwV ENOPEVWY HNVWV.

* Remote assistant: A€IToupylKOTNTA YyIO AMOPOKPUOUEVN dlaxeipion He

xpnon Virtual Reality , Al, kKAn

= WISE: Add on feature nou PBonBdet oto va yivouv npoBAEYeLG
NPOYPOUUATIOHOU OXETIKA UE TNV KATAVOUR ToU To u@lotdpevo workload kat

TNV NPOTEPAIONOINGN TWV EPYOCIWOV



= Customer Engagement: BIBAOOAKN and AEITOUPYIKOTNTEG YA
OladpaoTIKOTATA HETAEU MNeAGTN — Texvikou, MeAdTN — YNOOTNPIKTIKWY

OpAdwvV

2uvenwg to véo ouotnua FSM npoo@épel ocipd and NAEOVEKTAMATA NOU CUVTEAOUV
0Tn BeATiwon Twy dAdIKACIWY KAl TNG ENKOWVWVIOG KAaTd Tn OLAPKELD TWV EPYACINY,

onwg:

1. AnoteAeopaTtikn) Olaxeipion Twv gpyaciwv nediou: OL TeEXVIKOL Kal
OUVEPYATEG HMopoUV va Kataxwpouv, va napokoAouBolv Kal va
EVNUEPWVOUV £PYACIEC O NPAYHATIKO XpOvo, eEacpaliCovTag Tn dagdvela

KaL Tnv akpifela.

2. Autopatiopoi kat BeAtiotonoinueveg dladikaoieg: To cUOTNUA NPOCPEPEL
OuvaTOTNTEG AUTOUATOMOLNUEVWY EPYACIWV KAl EAEYXWY, HEWWVOVTAG TA

o@AARATA Kal TV avaykn yla Xelpokivntn napeppaocn.

3. Evnuépwon og npayuoTiké Xpoévo: H kavotnta napakoAoubnong tng
nPoodou Og MNPAyHaTIKO Xpovo PBonBd& otnv dueon O0pBwon Tuxov

NPOBANUATWY KAl OTNV ANOTEAECUATIKA KATAVOWN NOPWV.

4. Behtiwon tng enkowvwviag: H ouvepyacia peTtag U Twv TEXVIKWY nediou, Twv
Tunuatwy Texvikwy AUGEwWV Kal TwV ZUVEPYATWYV YivETAL MO AUETN Kal

OpYQVWHEVN, BEATIWVOVTAG TNV TaXUTNTA avTidpaong Kal TIG UNNPEGIEG.

Me tn petaBaon oto véo ouvotnua FSM, emtuyxdavetat n avapdbuion tNGg
AEITOUPYIKOTNTOG KAl TNG NOWOTNTAG TWV UNNPECLWV OTOUG NEAATEG, KABWG Kal n

gvioxuon Twv €NXEPNOIAKWY OladIKACLWV.

7. AvaBdaduion Tou FMC yia BeATiwpévn Mapapetpotroinon kai YrooTApIEn
oT1o ZYZEYZIZ Il (Zuv. '6)

Tnv 15n/11/2024 avafabuiotnke n €kdoon AeltoupylkoU cuothuatog tou FMC
(Firepower Management Controller), ané oteAéxn tTng Opddag YnootrpEng (2™ Level
Support), Bdoel TNG VEAG NPOTEVOUEVNG £KOOONG AOYIOKOU Ao TNV KATOAOKEUAOTPLN
etalpeia kataokeuaotn(Cisco). H ouykekpevn diatagn €EonAopou anoteAel Tnv
KEVTPIKA povada dlaxeiplong Tou eEonAiopou ac@aleiog (Intrusion Prevention System

/ IPS) nou eykabiotatal otoug Meaaioug / Meyaioug / Ynepueydhoug dopeic Tou



SYZEYZIZIl. Emonuaivetat 0Tt KaTd TNV @Aacn evepyonoinong tTwv Popéwv oL
OUYKEKPIMEVOL EEONAIOOL analTEiTal KATApXAV va €l00X00UV OTn OUYKEKPLUEVN
NAATPOPUO NPOKEIUEVOU VA E€ival EQIKTH N HETENEITA NAPAKOAOUBNon TnG opbNng
Aetrtoupyiag, kaBwg Kat n duvatdTNTa eKTEAEONG HETABOAWY dlaxeiplong & unNooTAPIENG

nou dUvaTal va NPoKUWouv BACEL avayKwy Tou ekaotote Popéa.

H teAleutaio avafabuion tou AsttoupylkoUu ouothpatog Ttou FMC (Firepower
Management Controller) enttpénel Thv nepattépw BeATtiwon tng dlaxeiplong Kat Tng
napakoAouBnong Tou €E0NAIOHOU, AOYWw TNG VEAG avABABUOUEVNG AETOUPYIKOTNTAG
TOU Kal TnG duvatoTnTag dueong eniluong Aabwv Aoylopikou (bugs), yeyovog KpioLpo
yla Thv entdyuvaon Thg uAonoinong Tou security rollout otoug dopeic Kabwg Kal TNG

€0pubUNG AetToupyiag Touc.

To Mo onpavTiKO NAEOVEKTNUA TNG avaBaduong eival n duvatdétnta napdAAnAng
napapetponoinong and noAAanAoug dlaxelploteg (admins). Autd efaleipel Toug
Xpovoug kabuoTEpnong nou npokuntouv Otav pévo €vag SLaXEPOTAG eival
unevBuvog yla TNV NAPARETPONOINan, ENTaXUVOVTAG TIG SLOBIKACIEG KAl HEWVOVTOG

TOUG XPOVOUG unoaThpEnG.

H duvatdétnta auth emTpEénel OTOUG TEXVIKOUG va e€pyadovtal TAUTOXPova o€
OLaPOPETIKG ONUEia TNG NapapeTponoinong, augavovtag TNV anoTEAECUATIKOTNTA Kal
TNV TaXUTNTA TNG UNOOTAPENG, XWPIG va xpeldleTal va NEPIIEVOUV Tn OELPA TOUG.
EnwA€ov, n avaBadpuion SleukoAUveL TNV EKTEAECN LETAROAWY OTIG NAPAUETPOUG TOU
€CoNAlOPOU BACEL TWV QVAYKWY TWV QOPEWYV, EMTPENOVTIAG MO MO EUEAIKTN Kal

duvapkn uAonoinon tou Roll Out

H xpron tou FMC anotelei enavopbwTikd pETpo tTnG ETalpeiog kabBwg €xel wg
anoTEAeCUa TNV €EAAEWYN TwV XPOVwY KABUCTEPNONG NOU NPOEKUNTAV -AOYWw TWV
NEPLOPIOUWY TNG AEITOUPYIKOTNTAG TNG NAATPOPHAG- HELWVOVTAG TAUTOXPOVA TOUG

avaykaioug xpovoug napapovig Twv Texvikwy MNediou og KABE XWPOo £yKATACTAONG.

>uvoAikd, autn n avapBdaduion evioxuel Tnv anodoTikOTEPN UNOOTHPLEN TG AOPAAELOG
(security) katd TN @daon tou rollout Twv PopEwv, KAl LEWWVEL TOV XPOVO avTidPAOoNG OTIG
TEXVIKEG QVAYKEG TOU €pYouU, YEYOVOG NouU CUMPBAAAEL OTNV ANOTEAECHATIKOTEPN KAl

TaxuTtepn uAonoinon tou ZYZEY=IZ 11



ZUVNUUEVA TO OXETIKO screenshot nou eniBeBalwvel Tnv evepyela.
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EIK ONA 13: ANABAOGMIZH TOY FMC

8. Laptop Only: Autoparotroinuévn Mapaperpotroinon kKai ATTONAKPUOHEVN
Ymootipién yia Emrdayxuvon YAomoinong ‘Epywv MAnpo@opikAg (Zuv.
reé)

e napexopevo and tov Ouo OTE etonhiopd (Etapikd laptop) dnpuoupyeital
€IKOVIKOG £E0NAIOPOG (virtual machine VM) yia Tov onoio dlaxeploThg ival o ETAPIKOG
XPAOTNG Tou €EonAlopou. O €EONAIOPOG NANPOL OAEG TIG MOMTIKEG QOQAAEIQG TOU
Ouidou, aAAG peow Tou VM ot punxavikoi Tou opidou OTE pnopouv va npofouv oe
anapaitnTEG EVEPYELEG YIA TNV NAPALETPONOINCN TOU £E0NALOMOU dIKTUOU Tou Opilou.
Me Tnv eykaTa@oTOON TWV ANaPAiTNTWY EPAPHOYWY OTO EIKOVIKO NEPBAAAOV pnopouv
va uAonotrjoouv TaXUTEPA TIG anapaitnTEG EVEPYELEG NAPAUETPONOINONG on Kat off site
Xwpig oupPiBacpoug os Bspata aocpaleag. To npdypappa Laptop Only Bpioketal otnv
N\OTIKN Tou @don ano tov lavoudpto Tou 2025 Kat n AETOUPYIKOTNTA ToU €E€TAETAL OE

popeig Tou ZYZ Il kal Tou €pyou Tou MaveAArjviou ZxoAkoU AkTtuou (MZA).

H duvatdtnta ekTEAEONG napapeTponoinong on-site (oto nedio) kau off-site (and

anoéotaon) péow tou VM enTpENEL OTOUG UNXAVIKOUG VO €EUNNPETOUV TAUTOXPOVO



noAAaNAd €pya, XwpIG va analTeiTtal QUOLKF Napouaia oTov Blo Xwpo 1 neploxr. To
YEYOVOG QUTO PEWWVEL TIG XPOVIKEG KOBUOTEPAHOELG NOU oUVABwWG dnuioupyouvTal anod
TN METOKIVNON TwV TEXVIKWV A TNV avaykn Yyl @QUOIKA NOPAUETPONoincn otov

€gonAopo.

H duvaTtoétnta anopoKpUOUEVNG NAPAUETPONOINONG KAl UNooTAPENG, EVIOXUEL TNV
eueALEia Kal ENTPENEL OTOUG UNXAVIKOUG va NapakoAouBouv kat va dlaxelpifovtal To
€PYO €€ ANOOTACEWG, EVIOXUOVTAG £TOL TNV ANOTEAECUATIKOTNTA TOU KAl HEWVOVTOG TOV

XPOVO anodkplong.

To napandvw oUCTNUO NOPEXEL MO OEPd and Kpiowywa NAEOVEKTAMATA Mou
enraxuvouv Tnv uhonoinon €pywv nou avaAapBavel va UAOMOIACEL N eTalpeia pag. Mo

OUYKEKPIUEVOQ:

1.  Taxutepn napapeTponoinon Kat anodoTIKOTEPN dlaxeiplon Tou eEONAIOUOU

HEOW TOU EIKOVIKOU NEPBAANOVTOG.

2. AvapdaBuon tng ac@dielag Xwpicg va ennpedletal N aNOTEAECUATIKOTNTA

NG uAonoinong.

3. E€aipetikn eueA€ia pe tn duvatoTNTa £F ANOOTACEWS UNOCTHPIENG Kal

NOPAUETPONOINONG.

4.  Apeon eVOWHATWAON VEWV TEXVOAOYWWV HE TN ouveX{Opevn agloAdynaon

HEOW MAOTIKWY EQAPHOYWV.

5. Meiwon Twv xpovwyv anokplong Kat Twv KaBuoTepRaewy oTnv uAonoinan

EPYWV.

Me autég Tig dadikaoieg kal epyaleia, n Etaipeia pnopel va uhonolei £pya no ypryopa,
A0QOAWG KOl HE HKPOTEPO KOOTOG, dlao@aAifovtag napdAAnAa uywnAi noldtnta

UNNPECLWV OTOUG NEAATEG TNG.

9. Evioyxuon tng AmoteAeopatikotntag kai YynAn Moiétnta Ymnpeoiwv
Héow Twv Command Centers
Ta d0o Command Centers tng etalpeiag Cosmote Technical Services (CTS),
Buyatpwng tng OTE A.E., €xouv TG €dpeg Toug otnv ABAva (Mapouot) Kat Tn
Oeooalovikn (Poivikag), avtiotoa. H anootoAr] twv Command Centers gival, pEow
NG KEVTPIKAG Olaxeiplong, va evioXUOUV TNV AnoTEAECUATIKOTNTA TWV TEXVIKWY OTO
nedio KaL TauToOXpova va dlac@aiiouv uwnAr NodTNTA UNNPECLWY VIO TOUG NEAGTEG

™G Etapeiag. Aglonowwvtag tnv teXvohoyia, Ta Command Centers cuvdualouv tnv



€CEIOIKEUPEVN YVWON KAl TNV UWPNAL TEXVOYVWOIO TwV HEAWV TOUG, MPOKEUEVOU VO

€yyunBouv tnv dplotn noldTnTa Kat Tn dlapKrh BEATIwoN Tou TEAIKOU aNOTEAECUATOG,.

Ektéc and 1o npoownikd nou Ppioketal oTig £6peg Toug, Ta Command Centers
aglonotwouyv Virtual Teams pe péAn nou Bpiokovtal o€ LOPOPETIKGA CNUEId TNG XWPAG.
To npoownikd Nou anacyoAouv orpepa neplhapfdvel cuvohikd 110 dispatchers,

MNXavIKOUG unoaTHPIENG KAl NPOoCwnIKG unooThpEng operations nediou.

H Asttoupyia twv Command Centers Eekivnoe 10 2021-Q4. To 2023-Q1 avéAaBav Thv
KEVTPIKN Olaxeipion kat unootApiEn twv B2B €pywv oupnepthapfavopévou Tou
2YZEYZ=IZ Il. Ané 6¢ 10 2023-Q4 n opdada tou B2B tou Command Center anoteAel
focal point Tng CTS via 11¢ epyaacieg nediou ZYZEY=IZ 11 -YT3.

H epnAokr Twv avBpwnwyv twv Command Centers OTIG €pyacieg nou uAonolouvTal

oTa nAaiow Tou ZYZEY=IZ Il ouvoyiletal ota napakdtw onueia.

o  TnAeQWVIKEG enkolvwvieg pe opeic ZYZEYZIZ Il yia Tov npoypappatiopd Kat
v enBepaiwon pavtePou.

e KevTplkr avadbeon Twv €pyacldv 0€ TEXVIKOUG HE OLOBECIUOTNTA KAl TNV
anattoUpEVN TEXVOYVWOIa.

e ANOPOKPUGHEVN TEXVIKN UNOOTAPEN TWV TEXVIKWY YIA SUrvey Kal TEXVIKEG
AUOEIG TEPUOTIONOU YPAUUAG Kal napadoong unnpeciog ZYZEY=IZ 11

Ta kUpla o@EAN TG veag dladikaaiag ival Ta akdAouba:

BeAtiwon Tou enn€dou NG TEXVIKAG UNOCTNPIENG TWV CUVEPYEIWV.
BeAtiwon Tng anodoTikdTNTag Twv Asttoupylwy oto nedio.
EuBuypappion twy dadikacuwyv nou epappolovtal and ta did@opa ouvepyeia
o€ OAn TN Xwpea.
4. [priyopn npoocapuoyh Twv dLadIKaoIWY OTIG ONOLEG AANAYEG KAl SLIOPOWTIKEG

KWVAOEIG anattouvTal.
TEKMHPIQZH

MapatiBeTal ota cuvnupéva apxeia a) ENotoAn tng appodiag unnpeoiag Tng Etalpeiog
CTS nou BeBawwvel Ta enavopOwTIKA PETPa nou €xet AdBeltn OTE A.E (Zuv. I'7) kat B)
Mapoucioon Power Point tTng dla unnpeoiog pe Qwtoypa@ikd UAIKO and remote

unooThpgn texvikou andé to Command Center (Zuv '8).



Il) OPFTANQTIKA METPA

1.

NIZTOMOIHZEIZ ISO ETAIPEIAZ

'Onwg npoavaepbnke, N ETalpeia eival niotonotnuevn Kata:

1) Evonoinpévo Zuotnua Alaxeipiong katd PAS99:2012

)
2) Zuotnua Alaxeipong Mowdtntag katda ISO 9001:2015
)

3) Zuotnua Awxeipiong Enxelpnolokng Zuvexelag kata ISO 22301: 2019

4) Zuotnua Aaxeipiong Alakivduveuong - ApxEg kat KateuBuvtrpleg Odnyieg katd ISO
31000: 2018 kat

5) Zuotnua Alaxeipiong Ynnpeowyv NMAnpogopikAg katd ISO 20000-1: 2018.

210 daotnua and 14/10/2024 ¢wg 18/12/2024 , n Etaipeia unePAnon os enilBewpnaon

Kat a€loAdynon Twv ano@dcewv notonoinong and tov dopéa Motonoinong TUV

HELLAS (TUV NORD S.A.) pe anoTEAEOpA TNV €K VEOU QVOVEWOH TWV AVWTEPW

notonotogewv ISO

Ynoypappietal, 6TL n ETapeia oto nAaiolo tng augavopevng dpactnplonoinong tng

o€ ENPEPOUG EEEIBIKEUPEVEG NEPLOXEG OTOUG TOMEIG MANpo@opIkng Kat Enkovwvimy

niotonowlnke Kata Tnv TeAeuTaia avavéwon tng niotonoinong ISO 9001 oeg

npo6aBeta nedia NPoKeWEVOU va dlAgPaAIoEL NEPAITEPW TNV:

BeAtiwon [lMowdtntag Twv nopayOpevwy OucoTnUaTwv [/  €QAPUOYWV
NANPOYOPIKAG Kat Ynnpeowv: H eEedikeuon emtpénel Tnv KoAUTEPN
dlaxeiplon Kat Tov EAeyX0 Twv dLadKaowY avanTtugng AOYLIOUIKOU, HEWVOVTAG
Ta oQAApaTa Kal egac@aiifovtag uynAdTepn NoOTNTO.

AuEnon Ikavonoinong MeAatwv: Me tnv kavonoinon Twv anattioewv Tou
npotunou via egedikeupéva nedia, n Etalpeia pnopei va avranokpivetal
KOAUTEPA OTIG QVAYKEG KAl TIG NPOoOodoKIEG Twv NEAATWY, auavovtag Tnv
IKavomnoinon Kat Tnv niotn Toug.

AnoteAeopoTKOTNTA KOl AnodoTtikdtnTa: H eEedikeuon Bonbd otn BeAtiwon Tng
AEITOUPYIKAG anodoTIKOTNTAG, HEWVOVTAG Ta KOOTN Kal auédvovtag Tnv
napaywyKoTnTa

Zuppopoewon pe Kavoviopoug: EBka nedia upnopouv va Bonbrioouv tnv
Etapeia va ouppOp@UVETAL HE CUYKEKPLUEVOUG KOVOVIOUOUG KAl NpOTuna Tng

Bounxaviag



e AvtaywvioTiko NMAgoveékTnua: H niotonoinon pe e€edikeupeva nedia pnopei va
gvioxuoel Tnv AU tng ETapeiag kat va tTng dwoel NAEOVEKTNUA EVAVTL TWV
aAvVTOYWVIOTWV

2Tov lNivaka nou akohouBei napatiBetal to nedio epappoyng tou ISO 9001 nou ioxue

npv Tnv tTeAeutaia notonoinon (Zuv. M9) kabwg kal To Nedio eQaApUOYNG NoU OXUEL

anoé Tnv TeAeUTaia NOTONOINCN KAl EENG.

ISO 9001 MEAIO EQ®APMOIHZ petd Tnv

TeAeuTtaia MoToTroinon

ISO 9001 NEAIO E®GAPMOIHZ, MPIN

TNV TEAEUTAIO TTIOTOTTOINON

e AvdAuon, Zxedbloopog, Avantuén,

YAonoinon, Acttoupyia, Epnopikn

AwdBeon, EnutrApnon kat ZuvtApnon

AKTUWY, ZuvaQwv ZUuoTNUATWY Kal

Ynodopwv Enwowvwvinv &
MANPOYOPIKAG

e AvdAuan, Zxedbloopog, Avantuén,
YAonoinon, Epnopikn AlGbeon,

TwoAoynon, YnootnpiEn Ynnpeouwv

Enwowwvwwv kat MAnpo@opikng

e AvdAuon, Zxedloopog, Avantuén,

MpopunBewa, Eykatdotaon, Acttoupyia

Ko Zuvthpnon NoylouiKou,
MANPOYOPIOKWY  ZUCTNUATWY  KOL
Mpoiovtwyv Texvoloyiag
MAnpogopkng  Kat  Enkowwviwv
(TNE)

e Epnopia EEonAlopou Enkowvwviwv

Kat Atadiktuou

¢ [Mapoxn Ynnpeowwv peTd tnv MNwAnon

MAnpogopikng

Mpoidvtwv  Kat  YAnpeowy  Kal
OMokAnpwpévwy  AUCEWV  OTOUG
Topeig Enkowvwviwv Kal

e >xeOl00UOG, AvanTtuEn kat Epnopiki
AldBeon lMpoidvtwv Kal Ynnpeouwv
Enkowvwviwv

o 2 xedlaopdg, Yhonoinon kat Acttoupyia
OuUoTNUATWY EMNKOWVWVLIWY Kal
unodopwv NMANpo@opIkng

e >X€O00UOG AKKTUWV KAl CUCTNHATWY
ENKOWVWVLIWV

¢ YNOOTNPIKTIKEG AelToupyieg

¢ Ynnpeoieg WYnewonoinong

Tekunpiwong, Mapaywyng Ynelokou

MoAupeoikoU Meplexopévou




ISO 9001 NEAIO E®APMOIHZ perd TV

TeAeuTaia MoToTroinon

ISO 9001 NEAIO E®GAPMOIHZ, MPIN

TNV TEALUTAIA TTIOTOTTOINON

o [Mapoxy Ynnpeowv WYnoelonoinong,
Tekunpiwong Kal MapaywyAg
Wnoelakou MNoAupeaikou MNeplexopEvou

e AvaAuon, Zxedlaopog, Avantugn,
YAonoinon, Ynoothpin & Zuvtipnon
OMoKANpwHEVWY AUCEWY OTOUG TOUEIG
Enkowwviwy  kat  MAnpo@opikAg
oupnep\apBavouEvwy Twv
Awdiktiou Twv Mpaypdtwy (IoT) Kat

‘E€unvwv MNoAsewv (Smart Cities)

o Mapoxh Ynnpeowv ®Poteviag ya
MAnpogoplakd Kat TnAenikowwviokd
2uothpata YynAng AwBeoipdtntag o
Kévtpo Aegdopévwv Kal Ynnpeoieg

YnoAoyiloTikoU Negoug (Cloud)

e [MpopnBela HAekTpokivnTwy OXNUATWY

o 2 xedlaouog, Mpounbela, Eykataotaon
& Ynoothpn Ztabpwv doépTIong

HAekTpIKWV OXNUATWY

TTINAKAS 4: ZYTKPISH MEAIQN MPOHTOYMENHS KAI NEAZ MisTOMOIHsHS ISO 9001

ZuvonTikd, oTo VEo Nedio EPAPUOYNG, EXEL YivEL nEpAITEPW avAAUON Kal €EedikeUon

oTa akoAoubBa onueia:

o EEedikeuon Twv napexOpevwy unNnpeolwy, oxedlaopou avaiuong, avantugng
uAonoinong ota NANPOYOPLOKA CUCTHHOTA KOL EPAPUOYEG NANPOPOPIKNG E

€UQaon 0TNV UNOCTHPIEN AELTOUPYIOG TWV CUCTNUATWY / EQAPUOYWV HETA TNV

napadoaon Toug o€ Acttoupyia oTov NEAGTN

o EEedikeuon Twv napeXOUEVWV UNNPECIWY NOU A@opoUv oTnv ulonoinon nio

€EEIBIKEUMEVWY AUoEwV NANPo@oplkng onwg ny loT, Smart Cities, Cloud

Ynnpeoieg




2. AvaBewpnon kail BeAtioTomroinon Aladikaciwv

2TO avwTEpw nAaiowo n Etalpeia npoxwpnoe oc avabewpnon / BeATiotonoinon

ENEPOUG OLadIKAOIWV Kal SlEpyaolwy Kat I0IKOTEPQ:

1) Ava@swpnon kai BeATiototroinon Aladikaciag «E2E.L2B.01 - Alaxegipion

OAokAnpwpévwy Aucewyv MNMehatwv» (Zuv. [10)

AvaBewpnOnke Tnv 12/03/2025 kal BeAtiotonowdnke n dadikaoia «E2E.L2B.01 -

Awayeipion OhokAnpwpévwy AUcewv MNehatwv» n onoia KaAUNTEL 6A0 TOV KUKAO

{wAg and Tnv eukawpia €wg TNV napddoon Tou 'Epyou otov neAdtn. Ot

ONUAVTIKOTEPES aANaYEG 0T dladikacia agopouv:

a.

Katd to 0T1ddio TnG NposToaciag unoBoAng npoo@opdg Kat yla €pya dvw
Twv 5 ekatoppupiwv eupw OSlevepyeital Ektipnon Kwvduvou (Risk
Assessment) WOTE va EVTONIOTOUV £YKALPA KAl VO HETPLOOTOUV KATA TO
duvatév Ta pioka tou €pyou. MNa Tnv eknoévnon tou Risk Assessment
xpnowonoleitat epyaieio To onoio uAonoiBnke and tnv Etaipeia o excel,
TO onoio kataypagel dopnuéva Toug Kivduvoug nou avayvwpilovtal os 4
Baowkoug agoveg: Texvikd, Xpnuoto-Owovouko, Epnoplkd kat Oeouko /
Noukd. Na tnv eknévnon Tng avaAuong piokou epnAEKovTal NAEov Kat anod
Tig Opdadeg uhonoinong Kat Mo cuykekpléva, Project Manager, Service
Manager, Solution Manager kat ano TIG appddieg Ouadeg Security (nx
GDPR Expert, Security Architect kAn). H Oudda nou €xel avaAdafel tnv
npostolpacia TnG npoowopdg (Presales / Bid Manager / Account Manager)
duvatatl va ano@acioel va eknovnbei risk assessment kal ywa €pya pe
NPOUMNOAOYIOUO HIKPOTEPO aNO SeK.€ 0€ NEPITTWOELG MOU AUTO KpiveTal OTL
anarteital pe Baon g WBLaTePdTNTEG TOU ekdoToTE ‘Epyou.
ZuoTdbnke véa Opada AlacgaAiong Mowdtntag (Quality Assurance Team), n
onoia dlao@alidel BIaXEIPLOTIKA TNV opaAn pon TnG dadikaciog oe OAa Ta
enpEpoug otadla. Ewdikdétepa n opdda auth entTeAE:
i. ONoKANpwpEVO €AeyX0 o€ 6,TL apopd TNV NANPATNTA KAl TNV NoTNTA

TOU nepLlEXOEVOU Tou pakéNou ‘Epyou pe 6Aa Ta anattoUpeva apxeia

(anodoxn, cuppaoc, EYKPLTIKA NPOUNBELWY K.a) KOl MPOCBIOPIOUS Twv

OXETIKWV APUOSIOTATWY NPOG AnOYUyA KaBuoTeEPOEWV.

ii. MapakoAouBnon/ ouvtoviopd TOU OUVOAOU TWV EVEPYEWIV MOU
NEOYHUATONOOUVTAL Kat OUANoyry Oedopévwv nou Ogv Unopouv va

€loaxbouv ) va eheyxBouv autépata and 1o cUoThHUA.



iii. Eykaipn avayvwplon npofAnudtwy Baocel tou high level plan, Tta
onoia B€touv og pioko TNV anpdéokontn Asttoupyia TG aAuacidag Kat
™V emrTuxn OAoKAApwon Tou 'Epyou OTa  GUHQWVNUEVO
Xpovodlaypappata (Katd nepinTwaon enkowvwvia yia Tuxov évapén
napa tTnv EAEWN KANowv eyypaowy).

iv. Ekkivnon evepyelwv KAipGkwaong (escalation) og eAAMINEG aitnua /€pyo.

b. Katd tnv entloyn Zuvepyatwv -népav Twv GAAwv  Kprtnpiwv nou
gpappélovtal- Aappdavetat unoyn kat n Aiota MH anodekTwy cuvepyoTwv
nou tnpeitat andé tnv Ynodieubuvon Service & Account Management (BA.
Odnyia otn ouvexela).

C. H avaBewpnuévn dladikaoia €xel uhonolnBei kat ekteleital oxeddv oto
oUvoAd TnG ndvw otnv nAat@oppa Sales Force, evw npoyeveotepa
EKTEAOUVTAV OE APKETA EMNPUEPOUG QVEEAPTNTA CUCTHHATA ONWG AVAPEPETAL
avwTEpw TNV napouaa.

d. H dadikacia avabewpeital 6note KpiveTal anapaitnto pe BAcn NpayuaTikd
oedopéva kat KPIs nou €xouv oplotel Kat tnpouvtal oto Salesforce
NPOKEWWEVOU va PBEATIWVETOL SOPKWG KAl va avTipeTwnifovtal nbavd
NPORANHATA Nou dUVATAL VA EUPAVIOTOUV KATA TNV EQAPHOYR TNG.

2) 'Ekdoon T1n¢g véag odnyiag «I2.PASP.01 - Aiaxeipion Texvikwv

MapapTnudtwyv & SLAs lNpoopopwv Epywv OAokAnpwpévwyv AUoewvy (Zuv

r1)

Tnv 07/03/2025 €kd66nke n veéa odnyia «l2.PASP.01 - Awxeipion Texvikwv
Mapaptnuédtwy & SLAs Mpoogopwyv 'Epywv ONokAnpwpeEVwY AUCEWVY» PE OTOXO
N Sloo@AAon TNG TAPNONG Twv SLAS Twv enpépoug £pywv aAAd kat Tnv eNAOYN
a&onotwy ouvepyatwyv. Ta Baoikd onueia tng odnyiog napatibevtal 0Tn CUVEXELD:

a. Katd tnv unoBoAni Tng Nnpoo@opag oTov NEAATN NPENEL va dlacPalideTal n
O€0EUON TOU EKAOTOTE OUVEPYATN, EPOCOV UNAPXEL YA TNV THPNOH Tou
anattoupevou SLA. H d€opguan Ba npénet eKTOG Twv AAAWV va TEKPAIpETaL
KaL anod Tnv TEXVLKA AUCN TOU CUVEPYATH).

b. H appodda dievbuvon YnodieuBuvon Service & Account Management tng
eTapeiag tnpet Aiota pe MH anodektoug ouvepydaTeg, fTOL CUVEPYATEG NOU
o€ €pya Tou opidou enédegav aduvapia tripnong opwv SLA.

3) Ava@swpnon tng diadikaoiag «kE2E.SEV.01 - A§loAéynon MpounBeutwv»
(Zuv.T12)

AvaBewpnBnke tnv 10%03/2025 n dwdkaoia «E2E.SEV.01 - AgloAdéynon

MpopnBeutwv». EIBIKOTEPA OL AANAYEG QUTEG KUPIWG aPOpPOUV OF:



a. lMpooBnkn Twv ouvepyatwyv / unepyoAdBwy MNOU CUUMPETEXOUV OTNV
vdonoinon €pywv MNANPOYOPIKAG KOl ENKOWWVIWY OTn  Alota  Twv
npopnBguTtwy Nou aglohoyouvTal ETNOIWG.

b. Ewaywyn npéobetng afloAdynong yU autoug TOUG CUVEPYATEG €K TwV

AVWTEPW NOU ERPAVICOUV «MPOBANUATIKA» CUUNEPLPOPA.

MNa tnv agloAéynon tTwv ouvepyatwyv ouvunoAoyietal kat n Aiota MH
anodeKTWV ouveEPYaTWV nou dlatnpei n Ynodieubuvon Service & Account

Management.

i) NIPOZQMIKO-EMMIZTEYTIKO

1. 2uveync< Exmaidsuon kai ésidikeuon lNpoowrrikou

H etapeia divel bwaitepn €u@acn oTn ouvexn e€knaideuon Kol avantugn Tou
avBpwnivou duvaplkou Tng, dao@aAifovtag OTL oL gpyalduevol dABETOUV TIG
AnNAITOUPEVEG YVWOELG Kal OEELOTNTEG yla TNV ENTUXA OAOKAPWON TWV £PYywV Mou
avaAapBavel. Ztoxog Tng eivat Téoo n Ttaxutepn ulonoinan 660 Kat n dlac@aAion TnG
UYNANG NoOTNTAG oTNV Napadoon Twy £pywV OE NAPAYWYIKN AetToupyia 600 yivetal
ouvTtopoTepa. KaboploTikdé poAo npog auth tnv KateuBuvon dwadpapatifouv ol
EKNAOEUTIKEG OpACEIG Mou aneubuvovtal OTo MNPOCWNIKG TG €talpeiag nou
OUMHETEXEL OTNV UAOMOINON TWV ETALPIKWYV EPYWV.

Qg ek TOUTOU Kal NPOG TOUG OKOMoUG TNG NEPAITEPwW enpdpPwonc/egeldikeuong Twv
epyalopévwyv tng Etapeiag, and tnv anégaocn eniBoAng pntpwv tng KTl pe apib.
19892/10.11.2022 yla TO €pyo «XYZEY=IX Il - Ynodopeg
aoc@aielag/TnAe@wviag/kaAwdiwong» €wg TNV avtiotoln anoégacn e apd.
17190/22.07.2024 yia 10 €pyo «ZYZEYZIZ Il — NHZIAEZ» €xouv npaypatonoinBei
NOAUGPIOpa OEVAPLO KOl ENICNUEG TEXVIKEG MIOTOMOINOEIG TWV HEAWV TNG OUAdOG
€pyou. AUTEG a@opoUVv TOOO O€ TEXVIKA BEUATA GO0 KAl 0€ CUVOQK AVTIKEILEVA NOU
ouvdEovTal AUETa UE T BEATIOTN EKTEAEDN TwV £pywV. Ta oTolXEla auTd anodeIKvUoUV
n 6€0euUOn TNG €Talpeiag otn dlatrenon uwnAoU eNNEDOU TEXVIKOU Kal dIOIKNTIKOU
NPEOCWNIKOU, CUPBAANOVTAG ONUAVTIKG OTNV NOOTNTA TWV £PYWV KAL OTHV IKOVOTNTA
QAVTIHETWNLONG anPOBAENTWY KATAOTACEWY KAl KIVOUVWV.

H ouvexng eknaideuon kal avanTtugén Twv €pyalopEVWY UAOMOLEITAL HECW TPLWV
Baokwv peBOdWV:

e [Mapadooiakn ekmmaideuon o€ aiBouoa n onoia cuxvad cuvodeUETAL ANO
niotonoinaon.



e AutoekTraideuon 6nou o epyalOPeVOG HEAETA OUYKEKPIUEVO EKNAIBEUTIKO
UAIKO, ONnwG ia YAWooo NPOYPAUUATIOHOU.

o Exmaideuon péow eKTTAISEUTIKWY TTAATQPOPHWV.

H ETaipeia napExel Kat TIG TPEIG HOPPEG ekNaideuong oToug epyalopévoud Tng. 'Exel
enevduoel oc ouoThuata 6nwg To HR-Suite, Tnv evwaia wneakh nAatedpupa
eknaideuong kat daxeiplong kaplEpag tou Opidou OTE, kabwg kat oTtnv NAATPOpUa
Skillsoft Percipio. H npéofacn o€ auTég TIG NAATPOPEG EWBIKA, eival dlaBEoun o 60
To npoownikd tTng ETapeiac.

‘Ocov agopd tn pebBodoloyia eknaideuong, o€ €Trowa Baan, ot AlcuBuvTteG unoBaAAouv
otn AlcuBuvon AvBpwnivou AuvapikoU TIG EKNABEUTIKEG avAyKeG TOOO o€ €ninedo
TUNUATWY 600 KAl O ATOMKO €ninedo. QG aNOTEAECUA QUTWY TWV EKNALOEUCEWY,
augnbnke n OBECPOTNTO WNXAVIKWYV UAONOINONG aveapTATwG €BIKOTNTAG,
BeATIWONKE N NOWOTNTA TWV NAPEXOUEVWV UMNPECIV KAl MEWBNKE 0 XPOVOG nou

anatteital yia tTnv oAokAfpwan kat napddoaon Twv Epywv.

Mpog anddelEn Twv avwTEPW NAPoUaIAovTal aKOAOUBWG Ta OEMIVAPLA EKNAIBEUONG
KOl oL €nionueG MOTOMNOOEIG NMou €Aafav Ta HEAN TNG opadag €£pyou Kal
NPookopifeTal oXeTIKN Tou TpAnatog MNMpoownikou tng Etalpeiog npog anddeign twv
avwTEPW Kal gipaate otn 61dBecn 0ag yla TNV NPOCKOWION KABE CUUNANPWHATIKOU

oTolXEiou Nou TuxOV KpiveTal avayKaio:

[Ta oToixeia TTOU €U@avIOVTAI OTOUG TTIVAOKES TTAPAKATW TTAPATIOEVTOI AKPWG
EUTTIOTEUTIKG, YIa AOGYyOoug TTPOOTACIOS TTPOOWTTIKWY dedopévwyv, Suvdaugl Tou
Kavoviopou 2016/679 kai Tou Néuou 4624/2019]

Ve

Morormroioeic mpoowrtrikoUu “Erouc 2023 (2Zuv 13
Huepopnvia  Hupepopnvia

TitAog Zepwvapiov

évapéng ARéng
K. A. 8  MOBICALL UPGRADE 16/11/2023  16/11/2023
RED HAT ENTERPRISE LINUX SYSTEM
o. X. 40 ADMINISTRATION | 2/10/2023 6/10/2023

IMPLEMENTING CISCO
COLLABORATION CORE

K. M. 3 TECHNOLOGIES (CLCOR) (350-801) 10/7/2023 10/7/2023
IMPLEMENTING CISCO
COLLABORATION CORE

M. M. 3  TECHNOLOGIES (CLCOR) (350-801) 10/7/2023 10/7/2023

IMPLEMENTING AND OPERATING
CISCO ENTERPRISE NETWORK CORE
B. A 3  TECHNOLOGIES (350-401) 28/7/2023 28/7/2023
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28

28

28

28
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72

72

72

72

72

16

40
40
40
40
40
40

COLLABORATION
COMMUNICATIONS SYSTEMS
ENGINEER (COURSE MS-721T00)
COLLABORATION
COMMUNICATIONS SYSTEMS
ENGINEER (COURSE MS-721T00)
COLLABORATION
COMMUNICATIONS SYSTEMS
ENGINEER (COURSE MS-721T00)
COLLABORATION
COMMUNICATIONS SYSTEMS
ENGINEER (COURSE MS-721T00)
COLLABORATION
COMMUNICATIONS SYSTEMS
ENGINEER (COURSE MS-721T00)
UNIVERGE SV9500 INSTALLATION &
CONFIGURATION

UNIVERGE SV9500 INSTALLATION &
CONFIGURATION

UNIVERGE SV9500 INSTALLATION &
CONFIGURATION

UNIVERGE SV9500 INSTALLATION &
CONFIGURATION

UNIVERGE SV9500 INSTALLATION &
CONFIGURATION

UNIVERGE SV9500 INSTALLATION &
CONFIGURATION

PROJECT MANAGEMENT
CONFERENCE

OMNIPCX ENTERPRISE R12.4 MD4 to
PURPLE R100 MD3 UPDATE - ONLINE
TRAINING (ENTPWTE130EN)

OXO CONNECT R3.2 TO R4.0 MD
UPDATE (OXOCWTEOOSEN)

OXO CONNECT R4.0 MD TO R5.0
UPDATE (OXOCWTEOOGEN)

OXO CONNECT R3.2 TO R4.0 MD
UPDATE (OXOCWTEOOSEN)

CCNA CISCO CERTIFIED NETWORK
ASSOCIATE EXAM (200-301)
OMNIPCX ENTERPRISE R12.4 MD4
TO PURPLE R100 MD3 UPDATE
UNIVERGE 3C FOUNDATION
UNIVERGE 3C FOUNDATION
UNIVERGE 3C FOUNDATION
UNIVERGE 3C FOUNDATION
UNIVERGE 3C FOUNDATION
UNIVERGE 3C FOUNDATION

22/9/2023

22/9/2023

22/9/2023

22/9/2023

22/9/2023
6/6/2023
6/6/2023
6/6/2023
6/6/2023
6/6/2023
6/6/2023

10/5/2023

15/5/2023
20/3/2023
4/1/2023
17/3/2023
10/7/2023

9/1/2023
9/1/2023
9/1/2023
9/1/2023
9/1/2023
9/1/2023
9/1/2023

29/9/2023

29/9/2023

29/9/2023

29/9/2023

29/9/2023
16/6/2023
16/6/2023
16/6/2023
16/6/2023
16/6/2023
16/6/2023

11/5/2023

22/5/2023
20/3/2023
4/1/2023
17/3/2023
10/7/2023

9/1/2023
13/1/2023
13/1/2023
13/1/2023
13/1/2023
13/1/2023
13/1/2023



IMPLEMENTING AND OPERATING
CISCO ENTERPRISE NETWORK CORE

B. A. 35 TECHNOLOGIES (ENCOR) 17/7/2023 21/7/2023
OMNIACCESS STELLAR WLAN
ENTERPRISE ACFE CERTIFICATION

n. r. 3  (DTOOWCE303) 1/6/2023 1/6/2023
OMNIACCESS STELLAR WLAN
ENTERPRISE ACFE CERTIFICATION

K. 3. 3 (DTOOWCE303) 1/6/2023 1/6/2023
OMNIACCESS STELLAR WLAN
ENTERPRISE ACFE CERTIFICATION

K. N. 3 (DTOOWCE303) 1/6/2023 1/6/2023
OMNIACCESS STELLAR WLAN
ENTERPRISE ACFE CERTIFICATION

T. K. 3 (DTOOWCE303) 1/6/2023 1/6/2023
OMNISWITCH LAN ACFE

M. r. 3 CERTIFICATION (DTOOWCE301) 1/6/2023 1/6/2023
OMNISWITCH LAN ACFE

K. 2. 3 CERTIFICATION (DTOOWCE301) 1/6/2023 1/6/2023
OMNISWITCH LAN ACFE

K. N. 3 CERTIFICATION (DTOOWCE301) 1/6/2023 1/6/2023
OMNISWITCH LAN ACFE

T. K. 3 CERTIFICATION (DTOOWCE301) 1/6/2023 1/6/2023
OXO CONNECT ACFE CERTIFICATION

K. A 3 (OXOCWCE300) 8/12/2023 8/12/2023
OXO CONNECT ACFE CERTIFICATION

B. z. 3 (OXOCWCE300) 8/12/2023 8/12/2023
OMNIPCX ENTERPRISE ACFE

K. A 3 CERTIFICATION (ENTPWCE301) 8/12/2023 8/12/2023
OMNIPCX ENTERPRISE ACFE

B. z. 3 CERTIFICATION (ENTPWCE301) 8/12/2023 8/12/2023

TTINAKAS 5: TTIsTOMOIHZEIS MPOSQMIKOY ETOYs 2023

Miotomoinosic tpoowrikou ‘Etouc 2024 (Suvi13)

Huepounvia Huepounvia

ENQNYMO ONOMA TitAog Zepwvapiov évapéng AAéNng
PROJECT MANAGEMENT

O. 2. 8 ESSENTIALS 11/12/2024 11/12/2024
COLLABORATION

COMMUNICATIONS
SYSTEMS ENGINEER

0. 2. 28 (COURSE MS-721T00) 23/9/2024 27/9/2024
COLLABORATION
COMMUNICATIONS
SYSTEMS ENGINEER

K. M. 28 (COURSE MS-721T00) 23/9/2024 27/9/2024
COLLABORATION

K. M. 28 COMMUNICATIONS 23/9/2024 27/9/2024



2 28
X 28
K 28
I.-A. 2

2 2

l.-A. 3

A 32
Mn 32
X 32
2 32
r 32
N 32
2 32
H 32
2 16

SYSTEMS ENGINEER
(COURSE MS-721T00)
COLLABORATION
COMMUNICATIONS
SYSTEMS ENGINEER
(COURSE MS-721T00)
COLLABORATION
COMMUNICATIONS
SYSTEMS ENGINEER
(COURSE MS-721T00)
COLLABORATION
COMMUNICATIONS
SYSTEMS ENGINEER
(COURSE MS-721T00)
OMNIPCX ENTERPRISE R12.4
MD4 to PURPLE R100 MD3
UPDATE - ONLINE TRAINING
(ENTPWTE130EN)
OMNIPCX ENTERPRISE R12.4
MD4 to PURPLE R100 MD3
UPDATE - ONLINE TRAINING
(ENTPWTE130EN)

OXO CONNECT R5.2 TO R6.0
MD1 UPDATE
(OXOCWTEOO7EN)

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

AUDIO CODES SBC
ESSENTIALS &
CONFIGURATION

PROJECT MANAGEMENT
CONFERENCE

23/9/2024

23/9/2024

23/9/2024

11/6/2024

20/6/2024

11/6/2024

1/7/2024

1/7/2024

1/7/2024

1/7/2024

1/7/2024

1/7/2024

1/7/2024

1/7/2024

15/5/2024

27/9/2024

27/9/2024

27/9/2024

11/6/2024

20/6/2024

11/6/2024

4/7/2024

4/7/2024

4/7/2024

4/7/2024

4/7/2024

4/7/2024

4/7/2024

4/7/2024

16/5/2024



T. K
K. 2
K. N

OXO CONNECTR4.0MD TO
R5.2 UPDATE

3 (OXOCWTEOOGEN) 10/1/2024 10/1/2024
OXO CONNECT R4.0 MD TO
R5.2 UPDATE

3 (OXOCWTEOO6EN) 10/1/2024 10/1/2024
OXO CONNECTR4.0MDTO
R5.2 UPDATE

3 (OXOCWTEOOG6EN) 25/9/2024 25/9/2024

TMINAKAS 6: [TisTOMOIHSEIS MPOsQMiKoY ‘EToYs 2024

Mpoypauuarticuévec Eknatdevoeic / Motonowoeic “Erouc 2025 (Suvl15)

ONOMATEINQNYMO
EKMAIAEYOMENOY TITAOZ EKMAIAEYTIKOY MPOIrPAMMATOZ
M. E. ENTPWCE301 - OmniPCX Enterprise ACFE Certification - Online Exam
K.Z. OmniSwitch LAN Update R8 - Online Training (English)
T.K. OmniSwitch LAN Update R8 - Online Training (English)

OmniAccess Stellar WLAN Advanced Troubleshooting and Update - Online
K. Z. Training (English)

OmniAccess Stellar WLAN Advanced Troubleshooting and Update - Online
T. K Training (English)

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
A. H. MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
A. H. Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
Al MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
Al Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
A K MS-721T00)

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
O.H MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
O.H Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
KA. MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
K. A. Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
K. N. MS-721T00)




M. E. VMWARE VSPHERE 8.0 INSTALL, CONFIGURE, MANAGE
X. 1 ACT2 FOR NON TECHS
N. X. DECISION-MAKING
O. 3. Project Management Conference

Microsoft 365 Certified: Collaboration Communications Systems Engineer
K. M. Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
K. A. MS-721T00)

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
M. 1. MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
M. 1. Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
M. E. MS-721T00)
Mn.r. OmniSwitch LAN Update R8 - Online Training (English)

OmniAccess Stellar WLAN Advanced Troubleshooting and Update - Online
M.r. Training (English)
K. N. OmniSwitch LAN Update R8 - Online Training (English)

OmniAccess Stellar WLAN Advanced Troubleshooting and Update - Online
K. N. Training (English)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
M. E Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
Mn.r. MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
Mn.r. Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
T.K MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
T. K Associate

Microsoft 365 Certified: Collaboration Communications Systems Engineer
(OND Associate

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
T.A. MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
T.A. Associate
T.A. Implementing Cisco Enterprise Network Core Technologies
K. T. Implementing Cisco Collaboration Applications




IMPLEM AND OPERATING CISCO COLLABORATION CORE
M. . TECHNOLOGIES (CLCOR) V1.1

IMPLEM AND OPERATING CISCO COLLABORATION CORE
.. TECHNOLOGIES (350-801)

IMPLEMENTING AND OPERATING CISCO ENTERPRISE NETWORK
n.n. CORE TECHNOLOGIES (ENCOR)

IMPLEMENTING AND OPERATING CISCO ENTERPRISE NETWORK
.. CORE TECHNOLOGIES (350-401)

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
K. T. MS-721T00)

COLLABORATION COMMUNICATIONS SYSTEMS ENGINEER (COURSE
K.N. MS-721T00)

Microsoft 365 Certified: Collaboration Communications Systems Engineer
K.T. Associate

Microsoft 365 Certified: Collaboration Communications Systems Engineer
K. N. Associate
o. X. VMWARE VSPHERE 8.0 INSTALL, CONFIGURE, MANAGE

TTINAKAS 7: TTPOrPAMMATISMENES EKMAIAEYSEIS /TTisTOMOIHSEISs ETOYS 2025

2. Néec ZuuBdocsic ESwrepikwy Zuvepyarwy -EMIMIETEYTIKO

[Ta oToIXEia TTOU AVA@EPOVTAI TTAPAKATW TTAPATIOEVTOI AKPWE EPTTIOTEUTIKY, VIA

Adyoug eutTopikoU & eTmayyeAPOTIKOU OmTOpPPATOU KAOWS KAl TTPOCTACIAg

MPOOWTIKWY __ dedopévwy, Suvduel  Tng  vouoBeoiag  tepi  aBéuitou

avTaywviopou, Tou Kavoviouou 2016/679 kai Tou Néuou 4624/2019]

EnwnAéov n Etalpeia €xel evioxuoel TNV UNooThHpEN TwV ava@ePOUEVWV E£PYWV HE
EMNNAEOV EEWTEPIKOUG OUVEPYATEG NOU OLOBETOUV EEEIBIKEUPEVO NPOCWNIKO yid TO
okono auTo. MNapakdtw dnAwvovtal OAeG oL CUPPBACELG KAl TA OXETIKA HETPA yla ThV
uAonoinon Twv ECWTEPIKWY UNOdOUWY Tou unoEpyou 1 Tng oupBaong pe tnv Kowvwvia

™G MNMAnpogopiag yia to ZYZEY=IZ 1.

AVTIKEIPIEVO TWV £PYOCWV €ival n uAonoinon TG ECWTEPIKAG UNOdOUAG (6dsuon
XOAKOU A ONTIKAG (vOG HECW NPOOTATEUTIKOU UAIKOU) YO TNV NAPOXA TNG UNNPECiag
ENKOWWVIWY OTO ONUEID CUYKEVTPWONG NoU uNodekvUETAL anod Th HEAETN. H avaBeon
TWV EPYACWV NPAyHaTonolEiTal navra HETA Tnv npoondbew OAOKARpwONg Tng
ouvdeong ano ouvepyeia Tng Cosmote Technical Service (CTS), kat TRV evnuéEPwon

NG ETaipeiag yia ta akpipr] oToXEio KATAOKEUNG NOU EKKPEUOUV and TOUG CUVEPYATEG

HaG.




Me yvwpova tnv auean ulonoinon Twv analtoUPEVWY EPYACIWV NMOU avatifevTal

otnv Etapeia, npoxwpRoaue otnv unoypagr véwv cUupBACEWY OUVEPYQTIOG.

o 29/7/2022 - EXETAOZ KATAZKEYEZ E.E yia tnv ATTIKR, ZTeped EANGSQ.

e 28/9/2022 - HELLAS CONSTRUCTIONS TELECOMMUNICAT yia tTnv ATTIKN,
>teped EANGSQ.

e 30/9/2022 - TELCOSERYV y1a tnv Bépeia EANGOQ

o 3/11/2022 - DIGITAL ARK yia tnv ATTiKRA, EUBOoLa Kat MNeAondvvnoo.

€ guvéXela TNG Me ap. npwt. 19892/10.11.2022 andégpaong tng KTl M.A.E Kkat
Aappdvovtag unéyn Tov augavopevo pubud avabeong epyactwy, NPOXWPHOALE OTNV
NPOCOAKN VEWV CUVEPYATWY Nou Ba cuvelgE@epav oTnNV UAONoINon Twv €pyactwy,
WG aKoAoUBwG.

o 1/12/2022 - IPENAKITZOY yia Tnv ATTIKNA

o 1/12/2022 - DISEQC yia tnv Bopela EAAGSa

e 5/12/2022 - TEXNONET yia tnv ATTIKA

o 6/9/2023 - KOURASSIS yia tnv ATTIKA, Bépewa EANGDQ, 'Hnelpo kal ZTeped.

2Tnv OAPKEIR TWV 2 NPWTWYV XPOVWY AEITOUPYIAG KAl UE YVWHOVA TNV £yKalpn Kal
QAMNOTEAECUATIKN £PYACia TwWV CUVEPYATWY, NPAYHOTONOWCALE TNV agloAdynar Toug
KAl NPOXWPAOOUE O avavéwaon Twv CUUPRACEWV TOUG, NPOCOETOVTOG KAl VEOUG
ouvepydTeg nou Ba cupBaiouv OTNV €viOG TWV XPOVIKWY NEPBwpiwv Kal TEXVIKWY

npodlaypa@wyv, OAOKANPWGN TOU £pyou, WG GKOAOUBWG.

e 8/4/2024 - ARTEMIS - ATTiIKA, ZTEPEG EANGOQ.

o 9/4/2024 - EI'NATIA - Attkry , 'Hnepog.

o 13/5/2024 - EPTATHKAT A.E - ATTkn, ZTeped EANGDQ, 'Hnepog, Awdekdavnoa.

e 15/5/2024 - IPENAKITZQOY - ATTIKA

e 27/5/2024 - TELCOSERYV - Bépela EAAGOQ

o 27/5/2024 - KOURASSIS - ATtTIKA, Bopewa EANGDQ, 'Hnepo Kal ZTeped.

e 30/7/2024 - DISEQC - Bopeia EAAGSa

e 6/8/2024 - EAEYOEPIAAHZ A-I NTOYMOX OE - Attikn, Zteped EAAGSa.

e 8/11/2024 - ZABOX KONZTANTINOZ TZIAH MANATIQTA - Bopeia EAAada

e 29/11/2024 - TEQPrIOZ ANAPIKOMOYAOX _ XIA O.E - AttkA, EUBouq,
MeAomdvvnoog.

e 29/11/2024 - TILMI OE - Attikri, EUBola

e 9/12/2024 - EFCC I.K.E - Attikn.



Emmpoobeta, ekkpepei autn tnv mepiodo n umoypagn O0U0 CUUBAGEWV HE VEOUG

OUVEPYATEG, TOU Ba KAAUWOUV EMITAEOV TI AVAYKEG UAOTIOINONG OTIC TIEPLOXES TWV

Awdekavnowy Kat tng MeAomovvnoou.

AKOAOUBEL O OUYKEVTPWTIKOG TMIVAKAG TWV CUVEPYATWY KAl Ol CUUBACEIS MOU EXEL

ouvayel n Etaipeia padi toug.

AA AP. HMEPOM.
MPOMHOEYTHZ 2ZYMBAZHZ YMNOrPA®OHZ MEPIOXH EYOYNHZ
1 «EXETAOXZ KATAZKEYEZ ATTIKH 2TEPEA
E.E 39918_4 29/7/2022 EAAAAA
2 HELLAS
CONSTRUCTIONS ATTIKH 2TEPEA
TELECOMMUNICAT; 39918_3 28/9/2022 EAAAAA
3 TELCOSERV 39918_7 30/9/2022 BOPEIA EAAAAA
4 ATTIKH -EYBOIA
DIGITAL ARK 39918_1 3/11/2022 MEAOMONNHZOZ
5 IPENA KITZOY 41084 1/12/2022 ATTIKH
6 DISEQC 39918_2 1/12/2022 BOPEIA EAAAAA
7 TEXNONET 39918_5 5/12/2022 ATTIKH
8 ATTIKH BOPEIA
EAAAAA- HMEIPOZ-
KOURASSIS 44235 6/9/2023 2TEPEA EAAAAA
9 ATTIKH 2TEPEA
APTEMIZ 46847-1 8/4/2024 EAAAAA
10 EMNATIA 46847-3 9/4/2024 ATTIKH - HMEIPOZ
11 ATTIKH 2TEPEA
EAAAAA- HMEIPOZ-
EPFATHKAT A.E 46847-2 13/5/2024 AQAEKANHZA
12 TELCOSERV 46847-6 27/5/2024 BOPEIA EAAAAA
13 ATTIKH BOPEIA
EAAAAA- HMEIPOZ-
KOURASSIS 46847-5 27/5/2024 2TEPEA EAAAAA
14 DISEQC 46847-8 30/7/2024 BOPEIA EAAAAA




15 EAEYOEPIAAHZ A-l ATTIKH -  XTEPEA
NTOYMOZ OE 46847-7 6/8/2024 EAAAAA

16 ZABOZ KONZTANTINOZ
TZIAH MANATIQTA; 49316-3 8/11/2024 BOPEIA EAAAAA

17 FEQPr10z
ANAPIKOMOYAOZ _ ZIA ATTIKH -EYBOIA
O.E. 49316-2 29/11/2024 MEAOIMONNHZOZ

18 TILMI OE 49316-1 29/11/2024 ATTIKH - EYBOIA

19 EFCC I.K.E 49487 9/12/2024 ATTIKH

TMINAKAZ 8: NEO! EZEQTEPIKOI 5YNEPIATES KAI Ol YNA®OEIZES ME AYTOY2 >YMBAZEIS THX
ETAIPEIAZ

Ol wg avw unoyeypappeveG cUUBAOELS HE TOUG VEOUG OUVEPYATEG, AOyw Tou GyKou

TWV apxeiwv dev ENCUVANTOVTAL OTO NAPOV Kal gival dlabEoueg epocov Zntnouv.

Nésc ZuuBaocsic us Avabérovosc Apxéc kai Krll

Znuelwwvoupe ennAgov 6TLn ETalpeia €xelunoypayel dnUocleg CURPBACELS e NAEIOTEG
avaBeTouoeg apxeC onwg ep@avidovtat otov kKatwbt MNivaka 9, ol onoieg eixav
EVNHEPWOEL OXETIKA HE TIG ano@doelg eNPBOANAG NOWVIKWY pNTPWY, KABWG KAl HE TNV
idwa tnv KTl M.A.E., 6nwg epgavifovtal otov cuvnppévo lMNivaka 10, petd tnv €kdoon
Twv enigayxwv ano@dcewv Tng, YEYovOoG nou anodelkvUel TNV QePeEyyuoTNTA TNG

Etapeiac.

Ol wg Gvw unoyeypappeEveG OUPBATELG e GAAEG avaBeTouoeg KaBwG Kat pe Tnv Kl
AOYw TOU OYKOU Twv apXeiwv dev enouvantovtal oTo napdv Kat gival dlabBEoeg

€pooov ¢ntnoouv.

EninpéoBeta, otov ouvnuuévo [lMivaka 11 epgaviovtalr €pya Ta onoia €Xouv
OANOKANPwOEL enttuxwg and Tnv Etapeia, oUpQwva PE TIG CUPPATIKEG ANAITACELG

(Xwpic TNV napapkp anokAon) (Zuv. 15) .




MNivakac EruntAéov JuuBdoswv nou unieypdpnoav ue Ktll MAE 2024 - 2025

APIOMOZ /
o/a HMEPOMHNIA MNEPIrPA®H OIKONOMIKO
AR ANTIKEIMENO
ANEY APIOMOY
19.09.2024 SYZEYZIZ Il - Ynnpeoieg AoUppatng
ENEPIOMNOIHZH Nnaoidag - Yno€pyo ZuvdEaeLg KivnTNG
MPOAIPEZHZ TNAEQWVIOG KaL CUCKEUWY KAl ZUVOETELG YLa
1 THX 1ng avtaAlayn dedopévwy - TuAua 1 1H
EKTEAEZTIKHZ AZKHZH MPOAIPEZHZ 1HZ
1262.1.1. THZ EKTEAEZTIKHZ XYMBAZHZ 1262.1.1#
204/04.07.2019 THZ ZYMOQNIAZ MAAIZIO: 1262.1
(171/10.02.2021) 751.545,00 €
Avapdabuon/Evowpdtwon vewv
Texvoloylwy 112 - Next Generation 112
2 3854/06.12.2024 (NG112) yua tnv lNoAtikA Mpootaciay pe

Xpnuatodotnaon and tTnv Eupwnaikn

Tpdanela Enevduoswv (ETER).

14.092.180,00 €

TTINAKAS 9: ZYMBASEIS MOY YNEMPA®HSAN ME KTITMAE 2024 - 2025

Nivakac EmmA£ov JupBAacewy mMou urreypaw@noav Ue AAAec AvaBetouosc ApXEC

2024-2025




APIOMOZ /

e HMEPOMHNI A OIKONOMIKO | ANAGETOYZA
A ANTIKEIMENO APXH
YMNOIrPA®HZ
1n tpononoinon AP. Zupp.
06/2024 H napouca ocuppacn
a@opd oTov oXedLAoUO Kal
uAonoinon tou HAekTpovIKOU
dakElou Yyeiag og EOVIKO
eninedo (oto €&ng «NEHRY,
ANEY «HAekTpOVIKOG DAKENOGH /KL
«EH®Y»). Méoa and to
APIOMOQY o
14.01.2025 MAnpooplakd cuotnua Ba
000¢i n duvatdTNTa APEVOG
TPOMOMMOIHZ . .
HTHS 3578 atnv ldTleIj] KOlVO’Tr]TG -,
16.02.2024 enayyeAUATIEG UyEiag va €Xouv
npoofaacn oto gUVOAO TwV
LATPIKWV OEOOUEVIWV TWV
a0Bevwy TOUG KAl APETEPOU
OTOUG NOAITEG va £xouv
npoaofaacn otov NARPN WOTPLKO
Toug @dkeho. 'Evwon OTE
1 80%-Byte 20% 36.950.000,00 € | HAIKA
Ap.ZYMB. 67-2024: Kevtpikni
Zupguwvia MNMpopARdelag adelwv
3734/24SYMV | xpriong Aoyopikou Oracle Ynoupyeio
015244010/05. | 'Evwon OTE 50% - Wnowokng
2 08/2024 UNISYSTEMS 50% 32.259.251,80 € | AlokuBépvnong
OAOKANPWHEVN YNEPLAK IEPA
3758/10/9/202 | daxeipon Metoxiwv Ayiou KOINOTHZ
3 4 ‘Opoug 2.240.000,00€ | Ar'lOY OPOYZ
Avantuén & E@appoyn
Wnoewkwyv AladpaoTiKwY
Ynnpeowy Kat lMNeplexopEvou
3872/20/12/20 | ywa Tn BeATiwon Tng epnepiog
4 24 TOU EMWOKENTN O€ 22.003.383,50 € | OAATI




APIOMOZ /

e HMEPOMHNI AT OIKONOMIKO | ANAGETOYZA
A ANTIKEIMENO APXH
YMNOIrPA®HZ
ApxaloAoyikoug Xwpoug,
Mouoeia, Mvnpueia kat
loToplkoug TOnoug e TN
xpnon Kawvotépwv
Texvohoyuwv Kat AvVolXTwv
Juotnudatwy , Evwon OTE
55%- SingularLogic 40% -
Radiant 5%
>YMBAZH 77/2024
«OpZévTieg napeppaocelg
WnNQLaKoU YETAOXNUATIOUOU O€
3851/8.11.202 | enonTeUOUEVOUG POPEIG TOU
5 4 Ynoupyeiou Yyeia TMHMA 3 4.599.900,00 € | HAIKA
EKTEAEZTIKH ZYMBAZH 1
THZ YT APIOM 107/2023
ZYM®QNIAZ MAAIZIO
«Zxedlaoudg Evonoinon kat
ANEY Un:)(mﬁplgn QTr]g /\eu'gur;viac;
APIOMOQY
Twv MnTpwwyv Tng HAIKAA.E
29.10.2024 1H otov Topéa TG Yyeiog Kat e
EKTENEXTIK Kowwvikng Ao@aliong» -
HTHZ
3480/18.12.20 TMAMA1: 20otniua
03 HAEKTPOVIKAG
uvtayoypdaenong //
YMNHPEZIEX YMOZTHPIZHZ
A&E 'Evwon pe BYTE 30% - 285.750,00
6 OTE 70% € | HAIKA
ANEY EKTEAEZTIKH ZYMBAZH 2
APIOMOQY THZ YN APIOGM 107/2023
29.10.2024 2H | SYMO®QNIAZ MNAAIZIO
EKTEAEZTIK | «Zxedlaopog Evonoinon kat 199.320,00
7 HTHZ unoatnpIEn tTng AetToupyiag € | HAIKA




APIOMOZ /

HMEPOMHNI OIKONOMIKO | ANAGETOYZA
o/a NEPIrPA®H
A ANTIKEIMENO APXH
YMNOIrPA®HZ
3480/18.12.20 | Twv MnTtpwwv tng HAIKA A.E
23 otov Top€a tng Yyeiag kat g
Kowwvikhg Ao@aiiong» -
TMHMA 1: Zuotnpua
HAEKTPOVIKAG
Zuvtayoypdaenong //
YMHPEZIEZ B&E 'Evwon
BYTE 30% - OTE 70%
EKTEAEXTIKH ZYMBAZH 3
THZ YT APIGM 107/2023
ZYM®QNIAZ MAAIZIO
ANEY «Zxedlaouég Evonoinon kat
APIOGMOY unooTthpEn Tng Asttoupyiag
29.10.2024 3H | Twv MnTpwwyv Tng HAIKAA.E
EKTEAEZTIK | otov Topéa tng Yyeiag kat tng
HTHZ Kowwvikng Ao@ahiong» -
3480/18.12.20 | TMHMA 1: Z0oTtnua
23 HAEKTPOVIKAG
Zuvtayoypdenong //
YMNHPEZIEX B&E 'Evwon
8 BYTE 30% - OTE 70% 1.879.950,00 € | HAIKA
EKTEAEZTIKH ZYMBAZH 4
THZ YT APIOM 107/2023
ANEY ZYMO®QNIAZ MAAIZIO
APIOMOY «Zxedloopnég Evonoinon kat
29.10.2024 4H | unooTApEN TNG Acttoupyiag
EKTEAEZTIK | Twv Mntpwwyv tng HAIKAA.E
HTHZ otov Topéa TnG Yyeiog kal Tng
3480/18.12.20 | KowvwvikAG AGQAALONG» -
23 TMHMA 1: Z00Ttnua
HAEKTPOVIKAG 555.750,00
9 2uvtayoypagnong // € | HAIKA




YMHPEZIEZ YMNOXTHPIZHZ
&E 'Evwon BYTE 30% - OTE
70%

10

ANEY
APIGMOY
11.10.2024

TPOTOMMOIHZ
HTHZ
375/30.11.202
3

1n TPOMOMOIHZH THZ YIT
AP. NMPQT. 46277/30.11.2023
(AAAM: 23SYMV013870033
2023-11-03)

2YMBAZHZ petagu tou
IvotitoUtou EKNadeUTIKAG

MoATIkAG

20.350.000,00 €

IEM

TMINAKAS 10: ZYMBAZEIS [10Y YINEMPA®HSAN ME AAAES ANAGETOYSES APXEs 2024-2025

32816/23.12.2
021

Mivakag OAokAnpwyuévwy ZuuBdoswy 2023 - 2025

Yxedloopog,
YAornoinan, Béon
KOLL UTLOOTAPLEN TNG
MapoywyLkng
Kettoupylag tou
Eviaiov Wndlakov
X@ptn Kol Tou
EBvikol Mntpwou
YroSopwv Evwon
OTE 51,5% -
NetCompany
INTRASOFT 48,5%

35.710.086,32 € 16/12/2024

49357 16.12.20
24

NAI

TexvIko
ErtipeAntrplo
EMG60¢




of/a

APIOMOZ /
HMEPOMHNI
A
YNOrPA®H2

MNEPIFPA®H

OIKONOMIKO
ANTIKEIMENO

HMEPOMHNIA
OPIZTIKHZ
NAPAAABHZ

NPQTOKOANO
MAPAAABHZ

Eixe
AoKipaotikn
Napaywyikn
Nertoupyia pe
SLA peca otnv
KupLo cupBacn
(NAI - OXI)

ANAOETOYZA
APXH

24/2/2022

Tpomomnoinon
ouupaong yw
npoaipeon
avénong duaoikol
OVTIKELWEVOU TOU
€pyou "Wnolakde
MEeTaoxnNHaTIONOG
ng
EmyelpnuatikdtnT
a¢" Evwon OTE
70% - BYTE 18% -
KNOWLEDGE 12%

7.998.100,00 €

19/7/2023

3034_28.07.202
3

NAI

Kevtpikn
‘Evwon
ErupeAntnpiw
v EAAGSo¢

12/7/2022

Wnolonoinon
UAWKOU 157 vawv &
4 povwv , Evwon
OTE 70% - Indigital
30%

1.200.000,00 €

16/10/2024

246 2024
_16.10.2024

OxXI

16pupa

MOLUAVTIKAG
Empopdwoew
¢—LIM.E. tng
lepdg
ApXLETLOKOTIN
¢ ABnvwv

14/12/2021

Eviaio
MAnpodoplakd
Juotnua
MapoakoAolBnong
NG Ayopdas
Epyaoiag - Kapta
Epyaoiog

7.950.000,00 €

12/7/2024

190 Npaktikod
EMNE 12.7.2024

OXI

Yroupyeio
Epyaoiag

9/8/2022

OAokAnpwuévn
Pnolokn avadetén
NG VEOTEPNG
TIOALTLOTLKNG
KANPOVOULAG TNG
lepdg Movng
MavtokpAtopog
Aylou Opoug

538.000,00 €

22/4/2024

70 MPOKTIKO
22.04.2024

OXI

lepa Movn
Mavtokpatop
oG Ayiou
‘Opoug

75/27.09.2023

SYMBASH 75/2023
Tunua 1 (Yrnoépyo
3) «Eykatdotoon
ouothudtwy RIS
PACS kot
anopayvnTodwvno
NG LOTPLKWV
MPAEEWV Ko
YVWHOTEVOEWY OTa
Snuootla
Noookopeia kaLTig
Sopég NOY

NG XWPaG, otnv 3n,
4n kat7n
YYELOVOULKN

5.576.015,00 €

27/1/2025

63_27.01.2025

NAI

HAIKA




Mepldépela Tng
XWPaG» TNG TPAgNG
ue kKwbiko ONg
5130581
«Eykatdotaon
ocuothudtwy RIS
PACS kot
QMONAYVNTOPWVNG
NG LOTPLKWV
nPAgewv Kol
yVwpateUoswv ota
Snuoola
Noocokopela KoL Tig
Sopég NAY tng
XWPOCH»

76/27.09.2023

SYMBASH 76/2023
Tunua 2 (Yrnoépyo
4)

«Eykotdotoon
ocuothudtwy RIS
PACS kot
anopayvntodwvno
NG LOTPLKWV
MPAEEWV KoL
YVWHOTEVOEWY OTA
Snuoola
Noookopeia KoL TLg
Sopég NDY tng Ing
Ko 6ng
YYELOVOULKAG
Mepludépelag tng
XWPAG» TNG TPAENG
ue Kwbiko 0N
5130581
«Eykartactoon
ouotnudatwy RIS
PACS kot
anopayvntodwvno
NG LOTPLKWV
MPAEEwWV Ko
YVWHOTEVOEWV OTA
Snuoola
Nocokopeia

KoL tig Sopeg NAOY
NG XWPOG»»

4.695.640,00€

27/1/2025

64_27.01.2025

NAI

HAIKA




of/a

APIOMOZ /
HMEPOMHNI
A
YNOrPA®H2

MNEPIFPA®H

OIKONOMIKO
ANTIKEIMENO

HMEPOMHNIA
OPIZTIKHZ
NAPAAABHZ

NPQTOKOANO
MAPAAABHZ

Eixe
AoKipaotikn
Napaywyikn
Nertoupyia pe
SLA peca otnv
KupLo cupBacn
(NAI - OX1)

ANAOETOYZA
APXH

2.2.2023

EKTEAEZTIKH
2YMBAZHO THz YN
APIOM 30/2021
JYM®DQNIAZ
MAAIZIO «Moapoxn
UTINPECLWV
TP QY WYLKAG
Aettoupylag yla to
Juotnua
HAEKTPOVIKIG
Zuvtayoypddnong
tng HAIKA AE»
KATHTOPIAZ BKE .
‘Evwon BYTE 30% -
OTE 70%

989.373,93 €

24/7/2023

23_24.07.2023

OXI

HAIKA

1560/23.12.20
20

MpounBela Adslwv
NOYLOMLKOU HEoW
Etatpetkng
obuBaong
(Enterprise
Agreement)

22.927.979,17 €

23/12/2023

28264
_29.12.2023

(0)

Kowwvia tng

MAnpodopiag
MAE

10

17.12.2021

Aoknon
AKOLWUATOG
Mpoaipeong
Juppaong yla to
€pyo "MpounBela
Abelwv N\oyLopLKOU
UEow ETalpetkng
oluBaong
(Enterprise
Agreement)"

6.124.353,79€

23/12/2023

27725_
22.12.2023

OXI

Kowwvia tng

MAnpodopiag
MAE

11

20.12.2022

2n Aoknon
AKOLWMOTOG
Mpoaipeong
JUupaong yla to
£pyo "MpounBela
AbdeLwv NoyLopLKOU
pHEow ETalpeLkng
ouuBaong
(Enterprise
Agreement)"

2.404.812,45€

23/12/2023

27809_27.12.20
23

OXI

Kowwvia tng

MAnpodopiag
MAE

12

8/6/2022

OMokAnpwuévn
Wnookn
Awaxeipton YAtkoU»
™G MPAgNG:
«Wnoromnoinon
TEKUNPLWV TNG
BiBALoBNAKNG TNG
BouAnc twv

1.673.073,62 €

27/12/2024

MpwtdkoA\o
25 27.12.2014

(6)

BouAn twv
EAMAvwv /
Yninpeoia
Edapuoyrig
Eupwrnoaikwv
Mpoypoppdtw
v (Y.E.E.N.)




of/a

APIOMOZ /
HMEPOMHNI
A
YNOrPA®H2

MNEPIFPA®H

OIKONOMIKO
ANTIKEIMENO

HMEPOMHNIA
OPIZTIKHZ
NAPAAABHZ

NPQTOKOANO
MAPAAABHZ

Eixe
AoKipaotikn
Napaywyikn
Nertoupyia pe
SLA peca otnv
KupLo cupBacn
(NAI - OXI)

ANAOETOYZA
APXH

EAMAvwv» (MIS
5070807).

13/

1763/21.12.20
21

«Eméxraon /
AvaBabuion tou
OzNA
(OAokAnpwuévo
Juotnua
MapoakoAolBnong
Kat Kataypadng
TWV AANLEUTIKWY
ApacTnpLOTATWY)»
Ue KwbLko 0N
5048486

4.424.600,00€

6/12/2024

27867
06.12.2024

NAI

Kowwvia tng

MAnpodopiag
MAE

14

1763/26.10.20
23

MPOAIPEZH
«Eméxtaon /
AvaBabuion tou
OzZNA
(OAokAnpwpévo
Juotnua
MapakoAolBnong
kol Kataypadng
TWV AALEUTIKWV
ApaoTNPLOTATWV)»
ME KwbLko ONZ
5048486

1.763.000,00 €

6/12/2024

27925_06.12.20
24

NAI

Kowwvia tng

MAnpodopiag
MAE

15

7862/A2/05.0
5.2023

MpounBeLa
urtoSoung
tAsdwviag IP ya
ToUuG dopeic g
aKadnuaikng kot
EPEUVNTLKNG
KOLVOTNTAG TNG
XWpag»

4.730.473,00€

15/12/2023

720_12.12.2023

NAI

EAYTE

16

11/2021_12.1
1.2021

AvaBabuion Twv
Undlakwyv
UTINPECLWY TOU
EAgyktikoU
Juvedplou»
(Kwdikog Onx
5045263

3.269.449,00 €

30/10/2023

59419
_30.10.2023

NAI

Yroupyeio
Awkatoolvng

TMINAKAS 11: ONOKAHPOMENES 2 YMBASEIS 2023— 2025

2NUEIWTEIC:




* ZnuMEIVETal OTI oI avwrépw cuuBdoeis a/a 1 éwg a/a 16 apopouv o€ £pya Ta orroia
&xouv oAokAnpwbei emituxws amd tnv Etaipgia kai o amdéAutn cuuQwvia e TS
ouuBaTikéS TTPOBALWEIC (xwpiC TV TapauIkpn armdkAion ammd 1IC QmaITHOEIS TwV

OXETIKWV OUUBACEWV).

** 2n¢ 2uuBdoeic ue a/a 1,2, 6, 7, 13, 14, 15 ka1 16 mepiAauBavovral UtTnpECiES
AokiuaaoTikis rn/kai MNapaywyikic Aeiroupyies ue SLA o1 omroieg mapaoyéénkav armro tnv

Eraipeia og amméAutn ouugwvia ue 1ic ouuBarikéS mpoBAEweic SLA.

Huepounvia:
O AnAwv
GEORGIOS
PAPAGRIGORIOU (unoypaen)

08.07.2025 12:31

(1) AvaypdgeTtat ané tov evdlagepopevo noAitn f ApxA A n Ynnpeaoia tou dnuéoiou Topéa, nou
aneuBuveTal n aitnon.

(2) AvaypdageTal ohoypdewg. (3) «Onotog ev yvwaoel Tou dnAWvVeL Yeudn yeyovaTa I apveital ] anokpunTel
Ta aAnBwd pe €yypagn uneuBbuvn drAwon Tou dpBpou 8 TIHWPEITAL LE QUAAKIOH TOUAGXIOTOV TPV HNVWV.
Edv o unaitiog autwy Twv NpdEewv oKONEUE va NPOCTIOPIOEL OTOV £QUTOV TOU | 0€ GAAOV NEPLOUCLOKO
6pelog BAANTOVTAG TPiTOV R oKONeue va BAAyeL dAAov, TIHwpPEITAL pe KABelpEn péxpt 10 eTwy. (4) Ze
nepintwon avendpkelag Xwpou n dnAwon cuvexietal oTnv niow 6yn TNG Kal unoypdgetal and Tov
dnAouvta A TV dnAouoa.
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